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THONG TIN KHAI QUAT

CONG TY CO PHAN PONG HAI BEN TRE

Gidy chiing nhan dang ki doanh nghiép s6 1300358260 do UBND Tinh Bén Tre cdp lan d4u ngay 02/04/2003,
déng ky thay dai 1an thi 16 ngay 06/03/2019

Von diéu 1é: 447.975.260.000 dong.

Von chu s6 hitu: 447.975.260.000 dong.

Ma c6 phiéu: DHC.

Tru s& chinh: L6 AIII, Khu cong nghiép Giao Long, Xa An Phuéc, Huyén Chau Thanh, Tinh Bén Tre.
bién thoai: (0275) 363 5739.
Fax: (0275) 363 5738.

Logo:

DOHACO®




@ PHAN I - THONG TIN CHUNG

QUA TRINH HINH THANH VA PHAT TRIEN

Nam 2003: Coéng ty C6 phan Pong Nim 2009: Cong ty C6 phdn Dong
Hai Bén Tre dugc thanh lap theo Hai Bén Tre chinh thtc niém yét va
quyét dinh 4278 QP-UB cia giao dich ¢ phiéu trén S& Giao dich
UBND tinh Bén Tre. Tién than Chiing khodn TP. HCM (HOSE) véi
cua Cong ty chinh la Nha mdy Bao ma chiing khodn DHC.

bi, doanh nghiép nha nudc thudc
Nganh thty san tinh Bén Tre.

Nam 2008: Cong ty C8 phan Nam 2011: Cong ty C8 phan
bong Hai Bén Tre chinh thiic bong Hai Bén Tre t6 chic 1é
tré thanh cong ty dai ching khanh thanh va chinh thtc
theo thong béo ctia Uy Ban dua va hoat dong nha may giay
Chting khoan Nha nuéc. Giao Long (giai doan I) va

nha may Bao Bi s6 02.

Cong ty c6 phan Pong Hai Bén Tre| 10



Niam 2015: Coéng ty C6 phén
bong Hai Bén Tre chinh thuc
chuyén tru s¢ chinh ctia cong
ty vé dia chi L6 AIIl Khu Cong
Nghiép Giao Long, xa An Phudc,
huyén Chau Thanh, tinh Bén Tre.

Niam 2017: Téng von diéu lé Nam 2019 Tang von diéu 1¢

ti 255.846.030.000 dong lén tu 413.515.490.000 dong 1én
344.597.690.000 dong do phat 447.975.260.000 dong bang
phat hanh c6 phiéu tra c6 tic va hinh thitc phéat hanh cho c6
¢6 phiéu cho c6 dong hién hiiu. dong hién hiiu.

Nam 2016: Cong ty trién khai thuc Nam 2018: Tang von diéu 1é
hién Dy an Nha may gidy Giao Long ti 344.597.690.000 dong lén
giai doan 2 véi cong suat 660 tan/ 413.515.490.000 dong do tra
ngay. Du kién sé hoan thanh va di ¢6 tiic ndm 2017.

vao hoat dong trong nam 2019.

Bao cdo thuong nién 2018| 11



PHAN I - THONG TIN CHUNG

NGANH NGHE VA PIA BAN KINH DOANH

Nganh nghé kinh doanh

« San xudt va kinh doanh gidy Kraft cong nghiép.

San xuét va kinh doanh bao bi Carton, cac san phdm bao goi tu gidy

Pia ban kinh doanh

bia ban kinh doanh chu yéu Cong ty la cac tinh Pong bing song Ctiu Long, mién Pong Nam B¢ va Thanh phd
Ho6 Chi Minh. Day 1a ba ving kinh té trong diém ca nudc noi tap trung nhiéu nganh nghé san xuat ché bién néng
thay hai san thuc phdm, giay da, dugc phdm, may mac va hang cong nghiép khac...

San pham tiéu biéu

Gidy kraft cong nghiép

Gidy Kraft cong nghiép bao gom 02 chung loai: Testliner & Medium sti dung lam 16p ngoai va 16p trong bao bi
carton.

+ Khd gidy: 3.200 cm.

« Dinh lugng: tli 125 g/m? - 200 g/m? d6i v6i Testliner va medium.

o San phidm dugc gia keo 2 mit va chong thdm cao. Kha ning cung cép s6 lugng 16n cung luc (> 180 tdn/ngay).

’ -
! [y

.
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B may quan ly

Cong ty con, cdng ty lién két

Tén cong ty

= -
=

Cong ty c6 phan Tan Cang Giao Long

Gidy ching nhéan dang ki doanh nghiép

$6 13009990134 ngay 12 thang 08 nam 2015 do s& ké hoach va dau tu tinh Bén
Tre cap

bia chi 126 ap Long Thanh, xa Giao Long huyén Chau Thanh, tinh Bén Tre
Von diéu 1é thuc gop 2.600.000.000 dong

Ty 1é gép von 26% ty 1¢ quyén biéu quyét

Nganh nghé kinh doanh Cung cdp dich vu khai thac cang va van chuyén

Béo cdo thudng nién 2018| 15




PHAN I - THONG TIN CHUNG

PINH HUONG PHAT TRIEN

Cac muc tiéu cha yéu

Muc tiéu chu yéu van la: “Dén ndm 2020 phat trién thanh doanh nghiép viing manh, 1y 02 dong san phdm gidy kraft -
bao bi carton lam trong tam phat trién”.

Thu hut vén dau tu d€ nang cip cong nghé san xudt va tap trung ngudn lyc vao cac san phdm chi luc nhdam nang cao
nang sudt, chat lugng va dat dugc muic gia canh tranh hon. Tim kiém d6i tic méi d€ mé rong thi truong va gia ting thi
phan trong phéan khuc gidy cong nghiép.

Phuong cham hanh dong “Khép kin quy trinh san xuét - phat trién quy mo néng luc - nng cao hiéu qua kinh doanh

Trong dai han, Cong ty dé ra muc tiéu cai tién cong nghé san xuat, nang cao chit lugng san phdm, giam chi phi san xuit,
ha gi thanh. Bén canh d6, Cong ty ciing chu trong nghién ctiu phat trién san phim tai ché, than thién v6i moi trudng
viia dap ting xu hudng tiéu dung vita gép phan cung ¢ nén tang phat trién ctia Cong ty.

Dbdy manh m& rong thi trudng noi dia, quang ba va xiy dung thuong hiéu gidy Dohaco nham ting ning luc canh tranh
ctia san phdm trudc cac doi thu trong va ngoai nude. Ngoai ra, Cong ty ciing chu trong tim kiém co hdi xudt khiu sang
thi trudng cac nudc trong khu vuc.

Xay dung chién lugc phat trién nguén nhan luc thong qua cong tac tuyén dung va dao tao, nang cao tay nghé cho cong
nhén, phat trién cac kj nang quan ly.




Hoi dong quan tri va Ban diéu hanh Cong ty dic
biét quan tdm, lu6én chdp hanh t6t va c¢6 nhiing hanh
dong thiét thuc doi véi van dé moi truong, xa hoi va
cong dong.

Hoan thién ché d¢ luong thudng, thu lao, chinh sach
xa hdi nham nang cao chét lugng cudc séng cho
can bd cong nhén vién ctia Cong ty. Khuyén khich
su tham gia clia tt ca cd nhin vao cac hoat dong
tinh nguyén cling nhu dinh huéng, thic ddy tu duy
huéng t6i phat trién bén viing.

Tuén thu luat Bao vé Mdi truong va cac yéu cau khac lién
quan dén cac tac dong moi truong ctia Cong ty.

Phat trién di doi v6i trach nhiém bao vé moi trudng va st
dung hop ly tai nguyén thién nhién.

DPau tu vao hé thong xu ly chat thai (khi va nuéc) chat
lugng cao dé bao vé moi trudng séng cho sinh vat va cong
dong dan cu xung quanh.

Quan tam doi séng ctia cong nhan vién, t6 chiic cac phong
trao thi dua, hoat dong doan thé, hoat dong xa hoi

Tich cuc ho trg va tham gia cac hoat dong xa hoi, hoat dong

tinh nguyén, tu thién tai dia phuong, dong gop vi Truong

Sa, Hoang Sa...




@ PHAN I - THONG TIN CHUNG

CAC RUIRO .-

RO VE KINH TE

Cong nghiép san xudt gidy la mot trong nhiing nganh
cong nghiép phu tr¢ quan trong cho céng nghiép thuy
san, dét may, da giay, thuc phdm, hang tiéu dung... San
phdm bao bi gidy cia DHC chu yéu dung trong nganh
ché bién thuy hai san va may mdc, chinh vi thé nhiing
anh hudng vé kinh t€ d6i v6i 2 nganh cong nghiép nay
ciing sé gian ti€p anh hudng dén hoat dong ctia Cong ty.
Tang trudng kinh té

Theo bdo cdo téng quan thi trudng tai chinh nam 2018
ctia Uy ban Giam sat Tai chinh Qudc gia, nam 2018,
kinh t€ toan cdu cdé nhiéu bién dong trai chiéu: Trung
Qudc, chau Au, Nhat Ban cho thdy sy phét trién cham
lai, nhung riéng nén kinh té My tang truéng manh va
ti€p tuc chiing to la tru cdt cta tang trudng kinh té thé
giGi, gitp ting trudng kinh té€ toan cdu van 6 muc cao
3,7%. Chién tranh thuong mai My - Trung da lam cho
khoi lugng thuong mai toan cau gidm manh nam 2018
chi con 4,2% (thdp hon so v6i mtc ting trudng 4,7%
trong nam 2017) va nam 2019 duy kién chi ting 4%.
Trong b6i canh nam 2018, kinh té Viét Nam van tiép tuc
dat dugc mot s6 thanh tyu dang ghi nhén. Theo Téng
cuc thong ké, GDP ca nam 2018 tang 7,08%, la mtic tang
cao nhat k€ ti ndm 2008 trg vé day, trong do, khu vuc
cong nghiép va xay dung ting 8,85%, dong gop 48,6%
trong muc tang chung cua toan nén kinh té. Lam phat
dugc kiém soat duéi 3,6%, lam phat co ban duy tri 6n
dinh duéi 1,5%. Nén tang kinh té€ vi mo ti€p tuc dugc
duy tri va cting c6. Tong ciu ctia nén kinh té duy tri mtic
tang kha, xudt khdu va tiéu dung cé xu hudéng tang la
nhiing diéu kién thuén lgi cho su phat trién kinh té€ Viét
Nam trong nam 2019.

Rui ro lai suat

Cong ty ludn chu trong dén viéc st dung ng mot cach
hop ly d€ phuc vu nhu ciu b6 sung von luu dong va dau
tu tai san c6 dinh. Trong nhiing nam gan day, Cong ty
dang trong qua trinh dau tu xay dung nha may Giao
Long Giai doan II, du kién sé di vao hoat dong trong
nam 2019. Ngoai viéc st dung nguon von ti viéc phat
hanh ¢6 phiéu cho c6 déng hién hiiu va kha nang tai
Cong ty ¢6 phan Dong Hai Bén Tre| 18

chinh ndi tai, DHC cling gia tang don bdy tai chinh nham hé

trg cho duy an Giai doan II. Theo dd, nhiing donglai suit trong
thoi gian sap dén sé anh hudng truc tiép dén két qua san xuit
kinh doanh ctia Cong ty. Tuy nhién, nhiing tic dong trén da
dugc Cong ty du bao, can d6i ngudn chi tra trong qua trinh lap
phuong an kha thi xay dung du an, cung véi vi thé 1a doanh
doanh nghiép 16n tai dia ban tinh nha, dugc tiép can nguén
von vay véi chi phi lai vay hgp ly la nhiing yéu t6 giap Cong ty
quan ly tét rii ro lai sudt trong thoi gian téi.

Trong ndm 2018, Cuc Dy trii Lién bang My (FED) da thuc
hién bdn lan nang lai suit co ban cho vay qua dém 1én mic
2,5%. Diéu nay da tdc dong rit 16n dén mit bang 1ai suit cua
cac nudc c6 quan hé ngoai thuong véi My, trong do6 co Viét
Nam. Theo théng ké ctia Uy ban Gidam sat Tai Chinh Quéc gia
(UBGSTCQG), lai suit tién gtii binh quan trén thi truong nam
2018 tang lén 5,25% tli mtc 5,11% nam 2017, lai sudt cho vay
binh quan ndm 2018 dat 8,91%, cao hon nam 2017 (8,86%).
Theo UBGSTCQG, lai sudt c6 xu huéng tang chu yéu do ky
vong lam phat ting trong boéi canh gia hang hoéa thé gidi bién
dong va do céc t6 chtic tin dung co ciu lai nguén vén nham
dam béo cac ty 1é an toan trong nam 2019 nhu ty 1é von ngin
han cho vay trung dai han giam xu6ng 40% va chuén bj ting
von cip 2 theo Basel 2.



&
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Rui ro ty gia

Thi truong gidy phé liéu trong nudc - nguyén liéu dau
vao chi dap ting khoang 60% nhu cau san xuét, phan con
lai DHC phai nhép kh4u tii cic nidc nhu Singapore, Uc,
Nhat Ban,...Do do, bién dong ty gia la mot trong nhiing
rui ro sé anh hudng truc tiép dén chi phi san xuét cta
Cong ty.

Bién dong dong USD trén thi trudng thé gii da tang
gia kha manh trong nam qua nho sy ho trg ctia da ting
truéng kinh t€ manh mé ciia My va dong théi ting lai
sudt ctia Fed. Chinh nhiing nguyén nhan dé6 da gép phan
tao nén xu hudng tang gia cua ty gia trong nam 2018. Tuy
nhién, dén cudi nam 2018, ty gid tai Viét Nam van duy tri
xu huéng 6n dinh do Ngan hang nha nudc da c6 nhiing
bién phap diéu hanh ty gia cht dong, linh hoat, phi hgp
v6i tinh hinh thi truong tai chinh tién té trong nudc va
qudc té, phoi hgp dong bo cac bién phap, cong cu chinh
sdch tién té d€ diéu tiét thanh khodn, 1ai sudt VND hgp
ly, kién dinh véi cht truong tling budc han ché tinh trang
do6 1a hoa, 6n dinh tam ly thi truong.

Theo nhén dinh ctia cac chuyén gia tai chinh, ty gid
VND/USD nhiing thang ddu ndm 2019 van con trong ap
luc tang, nguyén nhén cht yéu la do xu huéng cac dong
tién ctia nén kinh t€16n nhu My, Chau Au, Nhat Ban tiép
tuc c6 nhiing dién bién kho ludng trong béi canh FED

sé ti€p tuc tang dan lai sudt, chién tranh thuong mai gitta My
- Trung van dién bién kho ludng. Tuy nhién, trong dai han,
dong VND sé tang gia nhe so véi dong USD vao cudi nam
2019 va 2020 nho su hé trg cua cic yéu td tich cyc ti tinh
hinh san xudt kinh doanh, ting truéng kinh té & ca trong lan
ngoai nudc.

Trude nhiing nhéan dinh vé dién bién phiic tap cta lai sudt va
ty gia trong thoi gian sap t6i, DHC sé theo sat tinh hinh thuc
té d€ dua ra nhiing phén tich, danh gia va cé cac bién phap
phong ngtia rai ro phi hgp, gép phan dam bao muc tiéu ké
hoach kinh doanh trong nam cua Cong ty.

RUI RO PHAP LUAT

Hoat dong ctia DHC chiju sy anh huéng cua Luat Doanh
nghiép, Luat Chiing khoan, Luit bao vé moi truong va cac
Nghi dinh thong tu c6 lién quan khac. Tuy nhién, hién nay,
hé thong ludt va cac van ban dudi ludt ctia Viét Nam van dang
trong qua trinh hoan thién, bat ky su thay d6i nao vé cac quy
dinh lién quan va quy dinh ddc thu ctia nganh déu tac dong
truc tiép dén hoat dong quan tri va kinh doanh ctia Cong ty.
Nghi dinh 71/2017ND-CP vé Quan tri Cong ty dai chung
da c6 hiéu luc tii cudi nam 2017, cac b luat lién quan khac
ciing sé dugc diéu chinh tuong ting, doi hoi cong ty phai c6
budc chudn bi nhdm diéu chinh hoat dong cta cong ty sao
cho khong vi pham céac quy dinh dugc diéu chinh. Ngoai ra,
bic thu hoat dong trong nganh san xuat gidy, Cong ty chiu
su tac dong 16n tu ludt bao vé moi trudng. Vi cac quy chudn
khét khe vé ham lugng chat thai, hé thong xti ly thai va hé
thong kho bai danh riéng cho viéc tap két phé liéu. Bén canh
do, Cong ty ciing phai chiu stic ép tu sy tang gid clia nguyén
liéu dau vao do vung san xudt gidy bi thu hep va thué nhép
kh&u d6i v6i nhiing nguyén liéu dau vao nhu gidy hay bot gidy
ciing kha cao, khoang tili 5-17%, tao stic ép vé chi phi kha l6n
cho cac doanh nghiép san xudt gidy cong nghiép. Pay la mot
nganh chju anh hudng rat 16n tii nhiing chinh sach cta nha
nudc. Do do, hoat dong san xudt kinh doanh ctia cong ty ciing
dong thoi bi tdc dong boi nhiing nghi dinh, vin ban cta nha

nudc trong linh vuc nay.
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@ PHAN I - THONG TIN CHUNG

CAC RUI RO (tt)

RUI RO CANH TRANH

Hién nay, ca nudc c6 khoang 300 doanh nghiép nganh gidy véi nang
luc san xudt dat khoang 200.000 tdn bt gidy moi nam, canh tranh gitia
cac doanh nghiép trong nganh tuong do6i gay git, dac biét la gitia cac
doanh nghiép trong nudc véi cac doanh nghiép cé von dau tu nudc
ngoai. D€ ning cao stic canh tranh, DHC luén tich cyc tim cach cai
tién hiéu qua hoat dong san xuét, d6i mdi, sang tao san phdm dé€ phuc
vu thi hiéu cta khach hang. Trong nam 2019, Cong ty sé dua vao hoat
dong nha may Giao Long Giai doan II v6i cong sudt 660 tan/ngay,
DHC ki vong sé gia tang san lugng tiéu thu va phat trién cic dong
sén phim ctia minh & nhiing thi truong méi. Tt d6 khéng dinh dugc
thuong hiéu DHC trong long ngudi tiéu dung.

RUI RO NGUYEN VAT LIEU PAU VAO

Nganh cong nghiép san xuat gidy phu thudc rat 16n vao ngudén nguyén
liéu dau vao khi gia von hang ban chi€ém khoang 90% trong co cau chi

phi ctia Cong ty. Gidy phé liéu 1a ngudn nguyén vat liéu chinh tao nén

san phdm cho DHC, tuy nhién ngu6n cung gidy phé liéu tai thi trudng
Viét Nam lai khong thé dap ting dugc nhu ciu cia Doanh nghiép. Hon
niia v6i sy thay d6i ctia quy chudn tap chat trong gidy phé liéu nhép
khéu ctia Trung Qudc (ti 1,5% xudng 0,5%) da ddy gia gidy phé liéu
tang lién tuc trong thoi diém cudi nam viia qua. Theo du doan tinh
hinh nay sé tiép tuc kéo dai trong thoi gian t6i, day la mot trong nhiing
thach thic v6 ciing 16n déi véi cac doanh nghiép san xuét gidy ndi chung
va DHC ndi riéng. D€ quan tri tét ngudn nguyén liéu dau vao, Cong ty
ludn thiét 14ap moi quan hé lau dai va uy tin v6i nhiing doi tac trong nude
dam bao tinh 6n dinh cho gia ca nguyén liéu dau vao. Bén canh d6, DHC

ciing thudng xuyén mo rong moi quan hé hgp tac véi nhiéu nha cung cap

khéc dé c6 dugc ngudn nguyén liéu véi gia hop ly.

Cong ty c6 phan Dong Hai Bén Tre| 20



RUI RO VE MOI TRUONG

Nganh san xudt gidy la mot nganh viia st dung tai
nguyén thién nhién, nhung lai viia thai ra nhiing
chat anh huéng dén thién nhién va mdi truong
song, ddc biét la moi truong nudc. Hoat dong san
xudt ctia Cong ty sti dung nhiéu héa chat va chat
xuc tac gay tac dong dén moi trudng xung quanh.
Trong giai doan hién nay, xa hoi rat chu y dén
trach nhiém ctia doanh nghiép dén moi truong.
Chinh vi thé, cing véi viéc d4u tu xay dung Nha
may gidy Giao Long, Cong ty cling da dau tu cac
cong trinh xt ly nudc thai, khi thai, bui...hién
dai, dam bdo xt ly nudc thai ra moi truong thoa
man cac quy chudn phap luat, v6i cac hé thong
quan ly chit lugng - mdi trudng theo tiéu chuin
ISO 9001:2015, ISO 14001:2015. Ngoai ra cong
ty ludn c6 chién lugc nang cip va d6i méi hé
thong xa thai € dam bao quy dinh vé bao vé moi
truong, két hop véi st dung hop ly tai nguyén

thién nhién.

RUI RO KHAC

Hoat dong san xudt kinh doanh ctia Cong ty con chiu mdt s6 rai ro mang tinh
bat kha khang nhu thién tai, hoa hoan, chién tranh, dich bénh... Nhiing rai
ro nay it c6 kha nang xay ra nhung néu xdy ra thi c¢é thé tic dong manh mé
dén hoat dong san xuét, kinh doanh va tiéu thu san phdm ctia Cong ty. Ngoai
ra, d€ tranh xdy ra cac rai ro gy 6 nhiém mdi truong, hoat dong san xuit
kinh doanh ctia Cong ty luén chu trong dén viéc d4u tu cac thiét bi it tiéu hao
néang lugng, than thién véi thién nhién, dam bao tiéu chuin an toan vé sinh
lao dong, gidm thi€u tac hai dén moi truong séng xung quanh dia ban Cong

ty hoat dong.
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TINH HINH HOAT PONG TRONG NAM

Tinh hinh hoat dong san xuat trong ndm
T6 chiic va nhan sy

Tinh hinh dau tu

Tinh hinh tai chinh

Co cdu cb dong, von dau tu cua chi s6 hitu

Bdo cdo tac dong lién quan dén moi trudng va xa hoi
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PHAN II - TINH HINH HOAT PONG TRONG NAM

- s . S : =

TINH HINH HOAT PONG SAN XUAT TRONG NAM

San lugng san xudt nam 2018

% so vOi nam 2017

Chi tiéu Kéhoach 2018 Thuc hién 2018 %I;I‘I_II-IZZOO1188/ o -
TH 2017 THI0L

Gidy cuén
San lugng san xudt (tan) 61.000 62.488 102,4% 61.784 101,13%
San lugng tiéu thu (tan) 55.600 55.715 100,2% 52.427 106,27%
Doanbh thu (ty dong) 589,5 641,5 108,82% 559,4 114,68%
Bao bi
San lugng san xudt (san phim) 31.325.000 31.186.371 99,55% 28.535.862 109,29%
San lugng tiéu thu (san phdm) 31.325.000 31.008.186 98,98% 28.478.862 108,88%
Doanh thu (ty dong) 262,5 280,7 106,9% 243,7 115,18%,
Doanh thu thuan (ty dong) 852 926,653 108,76% 810,024 114,39%
Lgi nhuéan sau thué (ty dong) 90 134,115 149,02% 80,254 167,11%
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CO CAU DOANH THU THUAN

Don vi tinh: triéu dong

Nam 2017 Nam 2018
Khoan muc

Gia tri Ti trong Gia tri Ti trong
Doanh thu ban nguyén liéu hang héa 1.352,05 0,17% 2.388,34 0,2577%
Doanh thu ban thanh phﬁm 803.968,03 99,16% 922.444,65 99,5253%
Doanh thu ban phé liéu 82,79 0,01% 39,77 0,0043%
Doanh thu ban may moéc thiét bi tra cham 5.389,88 0,67% 1.970,98 0,2127%
Tﬁng cong 810.792,75(%) 100% 926.843,7(**) 100%

(*) Do trong ndm 2017 c6 khodn gidm trii doanh thu tii hang bdn bi trd lai va gidm gid hang bdn, vdi tong gid tri la 768 triéu
dong. Do dé tong doanh thu bdn hang ti cdc khodn muc dat 810.793 triéu dong so vdi 810.024,75 triéu dong ciia doanh thu
thudn.

(**) Do trong ndam 2018 cé khodn gidm trir doanh thu tif hang bdn bj trd lai va gidm gid hang bdn, vdi tong gid tri la 190 triéu
dong. Do doé tong doanh thu bdn hang tir cdc khodn muc dat 926.843,75 triéu dong so vdi 926.653,704 triéu dong ciia doanh
thu thudn.

Hoat dong san xudt, kinh doanh cia DHC trong ndm 2018 tiép tuc c6 nhiing phét trién ddng ké. Doanh thu thuidn nam
2018 dat 926,65 ty dong, tang 14,40% so v6i nam 2017 va dat 8,76% ké hoach. Lgi nhuén sau thué dat 134,12 ty dong, tang
67,11% so v6i nam 2017.

Doanh thu ban thanh phidm van chiém ty trong cao trong
co cau doanh thu ctia DHC trong nam 2018 (922,44 ty dong
tuong ing véi 99,53%/t6ng doanh thu). Trong d6, doanh thu
ti gidy Testliner chi€ém ti trong cao nhat véi 44,23% doanh
thu thudn, tang 3,14 % so v4i nam 2017, ti€p theo 1a sin phdm
gidy Medium va bao bi carton véi ty 1¢ dong gdp lan luot 1a
25% va 30,3% trén doanh thu thuin. Gia ban giay Testliner
thuong cao hon 7% - 10% so voi gia ban Medium, theo d6
Cong ty da tap trung san xudt dong san phdm nay trong nim
2018 va dy kién méd rong san xudt trong nam 2019 khi nha

mdy Giao Long giai doan 2 di vao hoat dong. Déy la nguyén

nhén chinh cho sy ting trudng cua Cong ty trong ndm viia 1' : s : - i

qua va la dong luc ting truéng cho nhiing nam tiép theo cua

DHC.

Bao cdo thuong nién 2018| 25



@ PHAN II - TINH HINH HOAT PONG TRONG NAM

TINH HINH HOAT PONG SAN XUAT TRONG NAM

Danh sach ban diéu hanh
STT Ho va tén
1 Ong Lé B4 Phuong Tong giam d6c
2 Ba H6 Thi Song Ngoc Pho Téng Giam doéc
3 Ong Luong Van Thanh Phé Téng Gidm déc
4 Ba Lé Thi Hoang Hué Ké toan trudng

Nhiing thay doi trong ban diéu hanh: Khong c6

Ong Lé B4 Phuong - Tong giam déc

Nam sinh

20/11/1964

Trinh d¢ chuyén mon

Cu nhan Kinh té

Qua trinh cong tac

1983 - 1987

bi nghia vy quan sy

11/1987 - 07/2012

Lam viéc tai Cong ty C6 phan XNK Thuy San Bén Tre.

08/2012 - 07/2013

Thanh vién HPQT kiém Pho TGP Coéng ty C6 phan Déng Hai Bén Tre.

07/2013 - 06/2014

Thanh vién HDPQT kiém T6ng Giam Ddc Cong ty C6 phan Dong Hai Bén Tre.

06/2014 - nay

Chu tich HDPQT kiém Téng Giam D6c Cong ty CS phan Dong Hai Bén Tre.

S6 ¢ phiéu ca nhan sé hiiu

2.564.049 c6 phan chiém 5,72%/VDL

Ba Ho Thi Song Ngoc - Pho Tong giam ddc

Nam sinh

11/02/1983

Trinh d¢ chuyén mon

Cu nhan Kinh té€

Qua trinh cong tac

09/2005 - 08/2006

Nhén vién van thu - hanh chanh 18 tan thu¢c phong HCNS - Cong ty C6 phin
Dbong Hai Bén Tre.

09/2006 - 03/2008

Nhén vién tiép nhan va trién khai don hang thudc phong KHKD-CL Cong ty C6
phan Pong Hai Bén Tre.

04/2008 - 08/2010

Phé Giam déc KD - Cong ty C6 phan Dong Hai Bén Tre

09/2010 - 04/2012

Gidm d6c KD - Cong ty C6 phian Dong Hai Bén Tre.

05/2012 - 05/2017

Thanh vién HDQT kiém Phé Téng Gidam d6c Cong ty C6 phan Dong Hai Bén Tre.

05/2017 - nay

Ph¢6 Téng Gidm d6c Cong ty C6 phan Dong Hai Bén Tre.

S6 ¢6 phiéu ca nhan s¢ hiiu

78.007 c6 phan chiém 0,17%/VDL
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Ong Luong Vin Thanh - Phé Téng giam déc

Nam sinh

12/11/1962

Trinh d¢ chuyén mon

Cu nhan Kinh té

Qua trinh cong tac

11/1986 - 09/1999

Pho Truong phong ké hoach ky thuat Cong ty xay lap va vat liéu xay dung.

09/2003 - 10/2003

Trudng phong dau tu phat trién- Coéng ty Quan ly va phat trién nha Quéan 2, Thanh
ph6 H6 Chi Minh.

11/2003 - 07/2012

Trudng phong quan tri - Céng ty Quan ly va phét trién nha Quén 2, Thanh ph6H6
Chi Minh.

08/2012 - 06/2014

Phé Téng GP Cong ty ¢ phan Dong Hai Bén Tre.

06/2014 - 05/2017

Thanh vién HPQT kiém Phé Téng G Cong ty C6 phan Pong Hai Bén Tre.

05/2017 - nay

Phé chu tich HPQT kiém Phé Téng GP Cong ty CS phan Dong Hai Bén Tre.

S6 ¢6 phiéu cd nhan sg hiiu

2.500.420 c6 phiéu chiém 5,58%/VDL

Ba Lé Thi Hoang Hué - Ké toan trudng

Nam sinh

09/03/1973

Trinh d6 chuyén mon

Ct nhan Kinh té

Qua trinh cong tac

1994 - 1996 Can bo tin dung Ngan hang Cong thuong Bén Tre.
1996 - 2003 Pho phong ké toan Cong ty Dong Lanh Thay San Xuat khiu Bén Tre.
2003 - 2009 K& toan trudng Cong ty C6 phan Thuy San Bén Tre.

2009 - 05/2013

Trudng bd phan ké toan giao dich Ngan hang TMCP Sai Gon CN Bén Tre.

07/2013 - nay

Ké toan truong Cong ty C6 phan Dong Hai Bén Tre.

S6 ¢6 phiéu ca nhan sg hiiu

63.173 ¢8 phiéu chiém 0,14%/VDL
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TO CHUC VA NHAN SU

$6 lugng can b nhan vién tinh dén ngay 31/12/2018

Tinh chat phan loai $6 lugng ( nguoi) Ty trong (%)
I Giéi tinh 419 100
1 Nam 366 87,35
2 Nit 53 12,65
I | Trinhdo 419 100
1 bai hoc, cao ding 109 26,01
2 Trung cap 35 8,35
3 Cong nhén ky thuat 26 6,21
4 Lao dong phdé thong 249 59,43
III Theo loai hgp dong 419 100
1 Hogp dong khong thai han 81 19,33
2 Hgp dong thoi vu (dudi 1 ndm) 10 2,39
3 Hop dong xac dinh tii 1-3 nam 328 78,28
Thu nhap binh quin

Chi tiéu Nam 2016 Nam 2017 Nam 2018

Thu nhép binh quan bong/ngudi/thang 7.268.120 7.301.366 7.412.155
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Chinh sdch phiic lgi
Viéc trich ndp bao hiém xa hoi, bao hiém y té, bao-
hiém thét nghiép dugc Cong ty trich nop dung theo

Chinh sdch nhan sy

Cong ty thuc hién ché do lam viéc 48 gio/tuan; cac
ché do lam thém gio, nghi Lé, phép, nghi khac tuin 419
tht theo quy dinh ctia Nha nuéec. Téng lao dong
Nhén vién dugc cap dong phuc; may tinh cung cac
thiét bi ho trg vian phong; phi cong tac, biia an trua,...
Tuy theo vi tri cong viéc nhan vién con dugc trang bi

may tinh xdch tay, cing nhiéu ché d¢ khac.

Chinh sdch ddanh gia thanh tich nhan vién
Viéc danh gia thanh tich nhan vién dugc thuc hién
dinh ky va theo ba tiéu chi:

o Két qua cong viéc

» Ky nang
« Thai do
Thong qua danh gia thanh tich, cap quan ly nhan dién

119

dugc nhiing nhéin vién tiém ning dé€ dua vao quy Lao dong co
hoach doi nga ké thita, dong thai 14p ké hoach dao inh dé dai b
tao cho nhén vién. Day cling la co s6 d€ xay dung 10 trinh do dat hoc,

trinh phat trién nghé nghiép cho nhén vién. cao dang

Chinh sdch luong thudng

DHC xay dung chinh sach luong can b cong nhan
vién phu hgp véi nang luc cong tac va vi tri phu trach.
Ngoai ra, Ban lanh dao Cong ty thudng xuyén kiém
tra, giam sat, danh gia hiéu suit lao dong ctia can bo

cong nhan vién; tii d6, c6 danh gid va diéu chinh mdc

luong phut hgp cho nhén vién trén toan Cong ty.

Chinh sich khen thudng dugc ap dung gan lién véi

két qua cong viéc, hiéu qua san xudt kinh doanh nham

tao dong luc lam viéc tich cuc cho can by cong nhan

vién. V€ co ban, tai Cong ty c6 cac ché d6 thudng nhu

sau:

o Thudng sang kién cai tién ky thuit.

» Thudng ngusi tot viéc tot

o Thudng ca nhan, tap thé tiéu biéu, xuat sac.

o Thudng cho cong trinh san phdm méi

o Thudng dot xuit hoan thanh xuét sic nhiém vu
dugc giao trong ky.
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DOHAGO

TINH HINH PAU TU

Bang tinh hinh dau tu Nha may Bao bi va Nha may Giao Long

Nha ctra vat

dung - kién trac

May méc

thiét bi

Phuong tién

van tai

Don vi tinh: dong

Thiét bi quan ly

Tong cong

Vian phong - 89.200.000 - 198.945.000 288.145.000
Nha may Giao Long 1.145.234.676 206.188.000 - 526.909.091 1.878.331.767
Nha may Bao bi - 823.498.451 490.000.000 - 1.313.498.451

Tong 1.145.234.676 1.118.886.451 490.000.000 725.854.091 3.479.975.218

Tong chi phi x4y dung co ban dé dang ctia Dy 4an Nha may gidy Giao Long 2 dén ngay 31/12/2018: 1.084.886.559.838 dong.
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DOHAGO

TINH HINH TAI CHINH e
Don vi tinh: triéu dong

Chi tiéu Nam 2018 % Tang/ giam
Téng gia tri tai san 1.289.945 1.812.237 40,49%
o Tai sdn ngan han 563.707 564.539 0,15%
o Tai sdn dai han 726.239 1.247.698 71,80%
Doanh thu thuan 810.025 926.654 14,40%
Gia von hang ban 678.158 722.034 6,47%
Loi nhuén ti hoat dong kinh doanh 92.926 151.481 63,01%
Lgi nhuén trugc thué 93.285 154.961 66,12%
Lgi nhuén sau thué 80.254 134.116 67,11%
Ti 1é chi tra ¢ tic (%) 20%/VDL 20%/VDL -

Tong tai san tai ngay 31/12/2018 ctia DHC la 1.812,24 ty dong, ting 40,49% so v6i nam 2017. Nguyén nhan chu yéu ctia su
gia tang nay dén tu viéc gia tang trong khoan muc tai san d& dang dai han tang ti 529,64 ty dong nam 2017 1én 1088,08 ty
dong nam 2018 (tang 105,44%). Pay la khoan dau tu vao nha may Giao Long giai doan II tii nim 2016 dén nay.

Ty 1¢ gia von hang ban/doanh thu thuan ndm 2018 dang & mtic kha thap so véi nam 2017 (77,95% so v6i 83,72%) cho thay

nhiing nhén dinh, ké hoach thu mua nguyén vt liéu cia DHC trong ndm 2018 rat hiéu qua, la nguyén nhan chinh giap lgi

nhuén sau thué nam nay cé budc ting trudng an tugng, tang 67,11% so v6i nam 2017, dat 134,12 ty dong.




Chi tiéu Don vi tinh 2017 2018
1. Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngén han Lan 1,71 1,37
Hé s6 thanh todn nhanh Lan 1,03 0,55
2. Chi tiéu vé co cdu von
Hé s6 Ng/Tdng tai san % 44,87 53,54
Hé s6 Ng/Von chu s6 hitu % 81,40 115,24
3. Chi tiéu vé€ nang luc hoat dong
Vong quay hang ton kho Vong 4,83 2,57
Doanh thu thuin/T6ng tai san binh quin Vong 0,84 0,60
4. Chi tiéu vé kha nang sinh 16i
Hé s6 Lgi nhuin sau thué/Doanh thu thuin % 9,91 14,47
Hé s6 Lgi nhuén sau thué/Vén chu sé hitu binh quin % 13,03 17,27
Hé s6 Lgi nhuédn sau thué/Tong tai san binh quan % 8,36 8,65
Hé s6 Lgi nhuan tit HDKD/Doanh thu thuin % 11,47 16,35




TINH HINH TAI CHINH

PHAN II - TINH HINH HOAT PONG TRONG NAM

Hé s6 thanh todn ngan han va thanh toan nhanh nam 2018
déu giam so v6i nam 2017 va lan lugt dat cac mic 1,37 lan
va 0,55 lan. Trong nam 2018, Cong ty da chu dong tich tri
ngudn nguyén liéu dau vao nham dam bio ngudn cung 6n
dinh cho cac hgp dong sip t6i, theo do, hang ton kho trong
ndm tang hon 112,59 ty déng tuong ting tang 50,13% so vé6i
nam 2017 la nguyén nhan chinh lam cho chi s6 thanh toan
nhanh gidm nhiéu hon so véi chi s6 thanh toan ngin han

trong ndm 2018.

No ngin han ndm 2018 la 411,949 ty dong, tang 24,81% so

Chi tiéu vé kha ning thanh toan
3,93

3,43

1,03 0,55

2016 2017 2018

—=@=H@ s0 thanh toan ngdn han ~ ==@==H& s0 thanh toan nhanh

v6i nam 2017. Nguyén nhén cht yéu dén ti viéc gia tang trong khoan vay va ng thué tai chinh ngén han tang tit 104,25
ty dong 1én 285,98 ty dong. Mic du cac chi tiéu vé kha nang thanh toan ndm 2018 c6 giam nhung khong anh hudng dén

kha nédng thanh todn cia DHC do Cong ty van duy tri hé s6 thanh todn ngin han trén 1 14n, cdc khoan ng ngan han lu6n

dugc dam bao thanh todn bédi cac khoan tai san ngén han c6 tinh thanh khoén cao.

Chi tiéu vé co’ cdu von

115,24

17,23

2016 2018

2017

=== Hé 50 N¢/T0ng tai sdn == Heé s6 No/Vén chi s& hitu

Nhéam ddp ing ngudn vén cho viéc xdy dung nha may Giao
Long Giai doan II, DHC da thuc hién gia ting ng trong co
cdu ngudn von trong nhiing nam gan day. Hé s6 ng/tong tai
san ttt ndm 2016 dén nam 2018 l1an lugt la 17,23%, 44,87%,
53,54%. Tong ng nam 2018 cia DHC 1a 970.272 ty dong,
tang 67,63% so v6i nam 2017, khoan gia tang nay chu yéu
dén ti khoan ng tai chinh tai han (vay va ng thué tai chinh
dai han nam 201814 558,32 ty dong, gip 2,24 1an nam 2017)
sti dung cho du an Giao Long Giai doan II. Tuy nhién, véi
nang luc hoat dong, san xudt kinh doanh ctia DHC trong
thoi gian viia qua, cung véi viéc Nha may Giao Long giai
doan II sdp dugc dua vao hoat dong trong ndm 2019 thi hé

s0 ng/ tdng von chu s6 hitu duge danh gid 1a khong cao va sé 6n dinh trong thoi gian téi. Theo d6, DHC van dam bao kha

ndng thanh toan ng vay, stt dung hiéu qua don bay tai chinh, t6i da hoa viéc st dung ngudn von trong qua trinh hoat dong

san xudt kinh doanh ctia Cong ty.
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Nhu phan tich & cac chiso trén, cac chitiéu vé niang luc
hoat dong cé nhiing bién dong nhat dinh trong nam
viia qua khi vong quay hang to6n kho giam ti 4,83 vong
xudng con 2,57 vong, vong quay téng tai san giam ti
0,84 vong xudng con 0,60 vong. Nguyén nhan 1a do su
gia tang ctia gia von hang ban va doanh thu thuin nam
qua khong 16n bang su gia ting cua hang ton kho va
tOng tai san. V6i k€ hoach dy trit nguyén vat liéu trong
thoi gian t6i la nguyén nhan cho su suy giam cta vong
quay hang ton kho. Trong khi d6 su gia ting khoan
muc chi phi x4y dung co ban dé dang ctia dy an nha
may Giao Long giai doan II da tao nén su bién dong

clia vong quay tong tai san.

Chi tiéu vé co’ cdu von

—

2016 2017 2018

—e—\/ong quay hangtén kho == Doanh thu thudn /Tdng tai san

Nhin chung, cic chi s6 kha ning sinh 16i nim
2018 c6 xu hudng ting so v6i ndm 2017. Loi
nhuan sau thué/Doanh thu thuan tang ti 9,91%
1én dén 14,47%, ROE tang tui 13,03 % 1én 17,27%,
ROA ndm 2018 c6 sy thay doéi it hon so v6i ROE,
ghi nhén sy ting trudng ti 8,36 % lén 8,65%.
Loi nhuan tu hoat dong kinh doanh/Doanh thu
thuan ciing tang tii 11,47% lén dén 16,35%, diéu
nay cho thdy Cong ty da gia tang hiéu qua tiét
kiém chi phi d€ gia ting lgi nhuan.

Chi tiéu vé kha ningsinh lori

16,35
16,45 11,47 13,03 17,27
14,40 ¢

12,83 J\/ 14,47
13,62

9
836~ 9,91 8,65

2016 2017

=== Hé s6 Loi nhuin sau thué/Doanh thu thuin
== Hé s6 Lgi nhudn sau thué/Von chi s¢ hiru binh quan
«=g=-Hé s§ Loi nhudn sau thué/Téng tai sin binh quan

Heé s6 Loi nhuan tr HDKD/Doanh thu thuin
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CGO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

Cd phan

o Vondiéulé : 447.975.260.000 dong

o SO lugng c6 phiéu da phat hanh : 44.797.526 c§ phiéu
o S6lugng c6 phiéu quy: 0 ¢6 phiéu

o Ménh gia 10.000 déng/cS phiéu

o CG6 phiéu phd thong: 44.797.526 cb phiéu

o C& phiéu uu dai: 0 ¢ phiéu

o S0 lugng c6 phiéu dang luu hanh: 44.797.526 ¢6 phiéu

Co ciu c6 dong tai ngay 27/11/2018

Loai cd dong $6 lugng cd dong $6 ¢ phan

1 C6 dong trong nudc 907 24.544.138 67,31%
C4 dong ca nhan 809 25.286.478 56,45%

Cé6 dong t6 chiic 98 4.868.162 10,87%

2 C6 dong nudc ngoai 97 14.642.886 32,69%
Cd dong ca nhan 37 178.464 0,40%

Cé6 dong t6 chiic 60 14.468.422 32,29%

3 Cdé phiéu quy - - -
Tong cong 1.004 34.459.769 100%
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Dia chi $6 lugng ¢d phiéu
Daiwa-Ssiam Vietnam PO Box 309, Ugland House Grand N
I | Growth Fund ITL.P. Cayman KY1-1104 6.390.312 14,26%
A x 178 Bis Ly Chinh Théng, P7, Q3, o
2 Lé Quang Hiép Tp.HCM 3.361.299 7,50%
3 Cor~1g ty TNHH Quan ly Ta‘ng ?3 50 1C Ngb Quyén, Hoan Kiém, 2.904.687 6,48%
Quy SSI Ha Noi
A s A303 Nam Long 2, Phu My Hung, P. Tan o
4 Lé Ba Phuong Phong, Q7, Tp.HCM 2.564.049 5,72%
5 Nguyén Thi Thay 90/5 Nguyén Khoai, P.2, Q.4 Tp.HCM 2.536.226 5,66%
. \ 08 My Giang 2A, Phu My Hung, P.Tan 0
6 Luong Vin Thanh Phong, Q.7, Tp.HCM 2.500.420 5,58%
Tong cOng 20.256.993 45,20%%

Don vi tinh: dong

R Gia trj von truéc  Gid tri von ting  Von diéu 1é sau Hinh thiic tang o 51
IHGRIM e os ot e khi phat hanh iy (Etich
Nghi quyét DHCD
Tri trd c6 tiic bang | thuong nién  nién
Néam 2018 344.597.690.000 68.917.800.000 | 413.515.490.000 | c¢6 phiéu nam 2017 | nam 2018 s6 01/
voi ti1é 20% NQ-DHDCD  ngay
20/05/2017.
Tri tra ¢d tlc bang gfilgn qulli}g; rggcg
Ndm 2019 413.515.490.000 34.459.770.000 | 447.975.260.000 | c6 phiéu cho c6 J

dong véi tilé 10:1

01/NQ-DHDCD ngay
07/06/2018.

Giao dich ¢6 phiéu quy: Khong c6
Cac chting khoan khac: Khong co6
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BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI

Quan ly ngudn nguyén vt liéu

o E NN N EEEEEEEEEEEEEEEEEEEEEEE NN NN NN NN NN NN NN EEEEEEE NN NN NN NN EEEEEEEE NN NN NN NN EEEEEE,

La doanh nghiép hoat dong trong linh vuc san xuét gidy véi tinh chéat dac thu tac dong dén moi truong xung quanh.
Tuy nhién, DHC lu6n y thic xay dung mot moi truong lam viéc xanh, sach dep va an toan ciing nhu huéng dén
hinh danh nhiing nha mdy than thién véi moi trudng. Véi su dong bo trong ting dung khoa hoc ky thuét ciing nhu
hé thong quan ly va phan mém ky thuit, sii dung céng nghé thiét bi tién tién, than thién v6i moi truong da gitp
DHC chu dong va dap ting cac tiéu chi xay dung bén viing, tiét kiém nudc, stii dung hiéu qua nang lugng va bao vé
moi trudng.

Trong nam 2018, chi phi nguyén vét liéu thuong xuyén bién dong, dac biét gia gidy phé liéu cd chiéu hudng tang

din vao cu6i nam. Y thiic dugc tdm anh hudng cta chi phi nguyén vat liéu nén nhiing nim qua, Cong ty da tién
hanh t6i gian hoa quy trinh lam viéc ciing nhu ting cuong hiéu suét cta ngudi lao dong nham tiét kiém chi phi.
Ngoai ra, khong ngtling nghién ctiu cong nghé, cai tién cac thanh phan khac trong qua trinh hoat dong, qua do st
dung hiéu qua nguon nguyén liéu. Cong ty luon chu trong st dung nguyén vat liéu than thién véi moi truong va cé
thé téi ché, tai stii dung dugc. Ngoai ra, Cong ty cling c6 nhiing quy dinh vé bao quan hoa chat dung trong xu ly rac
thai, d€ tranh truong hgp lam dung héa chat, gay 6 nhiém moi truong séng.
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Tiéu thu niang lugng trong nam

Dbién nang la nguon ning lugng tiéu thu cht yéu cia DHC. Hang ndm Cong ty st dung nang lugng hoat dong tai van phong
Cong ty va cac nha may san xuat. Pugc cung cap bsi Cong ty dién luc Bén Tre - dién lucChau Thanh.

Trong ndm 2018, san lugng dién st dung:

o Trung binh: 2.072.994 kWh/thang (thdng 1,2,3 nim 2018)

o Trungbinh: 2.376.541 kWh/thang (thang 4,5,6 nam 2018)

o Trungbinh: 2.418.356 kWh/thang (thang 7,8,9 nam 2018)

o Trungbinh: 2.398.775 kWh/thang (thang 10,11,12 ndm 2018)

Tiéu thu nudc

Cong ty st dung nudc cho muc dich san xudt va sinh hoat ctia can by cong nhan vién, néu an, tudi céy, tusi dudng véi luu
lugng st dung:

o Trungbinh: 22.199 m3/thang (thang 1,2,3 nam 2018)

o Trungbinh: 26.367 m3/thang (thang 4,5,6 ndm 2018)

o Trungbinh: 25.313 m3/thidng (thidng 7,8,9 ndm 2018)
o Trungbinh: 25.443 m3/thang (thang 10,11,12 ndm 2018)

Tué4n tha phap luit vé bao vé ndi truong

San xuét bao bi gidy 1a hoat dong géy ra 6 nhiém moi trudng nguyén nhan gy 6 nhiém chinh la:
o O nhiém chAt thai (nudc thai va chit thai rin).

« O nhiém khong khi (bui, tiéng 6n,...).

O nhiém chit thai

Nudc thai
o Nudc mua: nuéc mua khi roi xuéng chdy trén mat dit cudn theo bui, rac sé bi nhiém ban. Cong ty da tién hanh quy
hoach thodt nuéc mua nhdm tranh tinh trang nuéc mua bi tic nghén gay ra chay tran sang cic khu vuc nguy hiém.

Cong ty c6 dau noi véi hé thong thoat nudc mét ctia KCN, dam béo xti ly nudc dat chuén theo quy dinh.Nudc thai sinh
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hoat: nugc thai sinh hoat phat sinh tii nha an, bon rtia tay ctia nhan vién, cac nha vé sinh sé dugc thu gom, dan vao hé

thong bé ty hoai, 3 ngan x4y dung theo cac nha vé sinh c6 chiic nang lang va phan huy cén lang) d€ xti ly so bd trude

i dan vao hé thdng gom nudc thai ctia Cong ty d€ dua vao hé thong xti ly nudc thai tip trung.

n xudt: nudc thai san xuit cia Coéng ty chi yéu phat sinh tii quy trinh san xuat giay kraft nhu cong doan
thiy luc, co dac, xeo gidy,... va chita cac thanh phan gay tac dong xdu dén moi trudng, stic khoé con ngudi nhu TSS,
COD, BOD5. Hién tai Cong ty da xay dung hé thong xti ly nudc thai cong suat 1.000 m*/ngay véi quy trinh cong nghé
hé thong xti ly nudc thai tap trung va toan bd nudc thai tit hoat dong san xuat sé dugc thu gom, dua vé h¢ thong nay dé€
xti ly. Dong thoi, cong ty dang tién hanh cai tao hé thong 4.900m’/ngay dém dé xu ly.
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@ PHAN II - TINH HINH HOAT PONG TRONG NAM

BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI

Chat thai ran

o  Chat thai ran sinh hoat: chét thai ran sinh hoat phat sinh tai Cong ty dugc quan ly theo so do:

Chit thai sinh hoat F——| Thugom vaothung | Tap ke? tal,Vl t1;1 ap | ) pon vi thu gom rac
' chiia kin trung rac ctia cong ty

o Rdc thai sinh hoat do Céng ty C8 phin Cong trinh D6 thi Bén Tre thu gom.

o Chit thai rin cong nghiép khong nguy hai: cac chat thai rin ti gidy sé dugc tai ché; chat thai ran nhu nilon, nhya, dat
cat phat sinh tii qua trinh d6t sé dugc Cong ty TNHH Xéy dung TMDV Viét Xanh QN thu gom cting véi rac thai sinh
hoat theo hgp dong da ky véi Cong ty.

o  Chit thai ran ran nguy hai: viéc thu gom va xti ly rac thai nguy hai dugc tién hanh théo dung huéng dan ctia Nghi dinh
s6 38/29015/ND-CP ngay 24/04/2015 ctia Chinh Phu va Thong tu 36/2015/TTBTNMT ngay 30/06/2015 ctia Bo Tai
Nguyén va Moi Truong. Hién tai Cong ty da ky hgp dong thu gom rac thai nguy hai véi Cong ty TNHHMOi truong
Chén Ly. Trong thai gian luu trii tai Cong ty, lugng rac thai nguy hai nay sé dugc bo tri riéng trong nha kho chita chat
thai nguy hai va c6 ké hoach thu gom vén chuyén linh hoat.

o Tainhiéu noi trong khu vuyc san xudt va van phong Cong ty bo tri cac thiing rac loai 30 lit va 240 lit va hang ngay rac thai

sé dugc nhan vién vé sinh thu gom, van chuyén dén vi tri tap trung d€ don vi c6 chiic nang dén xt ly.
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o Hé thong 10 hoi ctia Nha may gidy Giao Long st dung nhién liéu d6t 1a trdu. Nhdm giam thiéu 6 nhiém do hoat dong

ctia 10 hoi, Cong ty da lap dat hé thong xti 1y khoi thai cho 10 hoi d6t triu véi quy trinh cong nghé xu ly khoi thai:

Khi thai 1o hoi

A4

Bau thu hoi nhét E— HO6 lang

A 4

Nudc

A 4

Thép loc nude

A 4

Quat hat

h 4

Thap loc kho

v

QCVN 19:2009/BTNMT cot B

Tt thang 07/2018, Cong ty da chuyén giao cho Cong ty C6 phan ning lugng Thanh Céng phu trach cung cép hoi.

Tong két lai, c6 thé thdy mac du dang kinh doanh san xudt trong nganh nghé gay anh hudng 16n dén moi trudng nhung
Coéng ty van ludn tuan thu ding cac tiéu chuén, quy tac va luat dinh nhiam xay dung mét mdi trudng san xuét 6n dinh va
bén viing. Theo d6, trong nam Cong ty khong bi xti phat vé€ vi pham quy dinh vé bao vé mdi truong.
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@ PHAN II - TINH HINH HOAT PONG TRONG NAM

BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI

Chinh sach lién quan dén ngu i lao dong

S6 lugng lao dong, muc luong trung binh doi véi
ngudi lao dong:

« SO lugng can b cong nhén vién lao dong: Tong sé
lao dong dén thang 12/2018 1a 419 nguoi.

o Mic luong trung binh 7.412.155 d6ng/ngudi/thang.
Viéc tra luong gan lién vdi tiing vi tri chiic danh, hiéu
qua cong viéc va hiéu qua kinh doanh ctia cong ty.
Cong tac dam bao stic khoe, an toan va phuc lgi ctia
nguoi lao dong:

« Cong ty thuc hién tot cong tac bao ho lao dong nhu:
kham stic khoe dinh ky, kham chuyén sau phan loai
bénh nghé nghiép cho Nguoi lao dong; cac chiic danh
nghé thudc nhém nang nhoc doc hai déu dugc phu
cdp theo quy dinh; trang bi phuong tién bao vé ca
nhan theo tinh chat cong viéc ..v..v...

o Tuan thu, thuc hién day du cac qui dinh, ndi qui,
qui trinh thuc hién cong tac an toan vé sinh lao dong
(ATVSLD) nhat la cong tac phong chdy chiia chay
(PCCCQC).

o Trang bi bdo ho lao dong, thuc hién do kiém moi
truong lao dong. Thuong xuyén t6 chic kiém tra, tu
kiém tra, d6n d6c thuc hién cdc bién phép an toan lao
dong tai don vi. Két qua, trong ndm 2018, Cong ty
khong dé xay ra tai nan lao dong.

Hoat dong dao tao Nguoi lao dong: Cong tac dao tao

huén luyén ludn la muc tiéu quan trong ctia cong ty.

Trong nam 2018, Cong ty da td chic cho ngudi lao
dong cap nhat nang cao kién thic nghiép vu va dam
bao an toan lao dong; Boi dudng ky nang nghé cho

cong nhén san xudt va lao dong phd thong.
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Bao cao lién quan dén trach nhiém cdng dong va dia phuong

DHC ludn coi trong hinh anh va uy tin ctia minh trén
thi truong, do d6 tuan thu phap luit vé bao vé moi
truong la mot vin dé quan trong ma cong ty quan
tam thuc hién va dam bao thuc hién. Trong nam 2018
viia qua, qud trinh hoat dong san xuat kinh doanh
van dién ra theo dung ké hoach, tuy nhién, khong cé
truong hop vi pham phap luat vé moi truongva khong
c6 trudng hop khiéu nai vé ti€éng on, khéi bui hay doi
song stic khoe,... trong pham vi hoat dong. Ngoai ra,
Cong ty hoan toan tuan thu cac chinh sach an sinh xa
hoi ctia dia phuong vung hoat dong v6i mong mudn
gop moét phan lgi ich vao su phat trién chung ctia xa
hoi. Dong thoi, Cong ty luén quan tim va tao diéu
kién d€ dong gop vao cac quy phat trién dia phuong,
cac dy an xay dung cta dia phuong; tham gia tich cuc
vao cac hoat dong doan thé, cac cong tac gido duc vé
phap luat vé€ kién thtic can thiét cho ngudi dan; van
dong ké hoach hoa gia dinh, phong chong bénh va
dich bénh; t6 chitic va tham gia cdc phong trao xanh,
sach, vé sinh cua dia phuong; ctiu trg, ti thién,... Cu
thé:

» Tham gia chuong trinh Nhip c4u Nhan 4i, ho trg cac
hoan canh khé khan trong dia ban tinh.

« Ho trg ting qua tét cho cic hoan canh kho khén, qua
trung thu cho cac bé thiéu nhi

« Ho trg kinh phi cho cic hoat dong chao miing 1é

16n trong ndm: ngay thuong binh liét si 27/07, Gid t&
Hung Vuong,...
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BAO CAO CUA BAN TONG GIAM POC

Panh gia két qua hoat dong trong nam

Tinh hinh tai chinh

Ké& hoach phat trién trong tuong lai

Nhiing cdi ti€n trong nam

Béo cdo trach nhiém doi véi moi trudng va xa hoi







@ PHAN III - BAO CAO CUA BAN TONG GIAM POC

DANH GIA KET QUA HOAT PONG KINH DOANH

Danh gia tinh hinh chung

Don vi tinh: triéu dong

Chi tiéu 2017 2018 % Téang/ giam
Téng gia tri tai san 1.289.945 1.812.237 40,49%
Doanh thu thuan 810.025 926.654 4,40%
Loi nhuén tif hoat dong kinh doanh 92.926 151.481 63,01%
Lgi nhuan khéc 360 3.480 866,67%
Lgi nhuin trudc thué 93.285 154.961 66,12%
Lgi nhuan sau thué 80.254 134.116 67,11%
Ty 1é 1¢ nhuén tra ¢4 tic 20% 20% -

Nam 2018, Cong ty hoan thanh ké hoach doanh thu thuén 14n 1gi nhuén trudc thué duge Pai hoi dong c6 dong thong qua
tai Nghi quyét s6 01/NQ-DHDCD ngay 20/05/2017, cu thé, doanh thu thuin dat 926,65 ty dong, tang trudng 4,40% so véi
nam 2017 va 1gi nhuan trudc thué dat 154,96 ty dong, ting 66,12 % so v6i ndm 2017 nguyén nhén do: gia ban bao bi gidy

da cai thién manh, Cong ty da dam phdn ting gia ban déi véi san pham bao bi gidy v6i mic tang gia khoang 10 - 15% va

gia gidy nguyén liéu da diéu chinh vao cu6i nam 2018 do cac doanh nghiép san xudt bao bi gidy Trung Qudc da giam viéc

thu mua va tich tri.
Thuén lgi

Tinh hinh kinh t€ vi mo trong nudc tuong déi 6n dinh, téc do ting trudng GDP ting so v4i ndm 2018 va vugt muc
tiéu Chinh phu dé ra. Tuy nhién, trudc tinh hinh bét 6n va bién dong ctia nén kinh té thé gisi trong nam qua ma DHC
van duy tri dugc tinh hinh quan trj va kinh doanh véi mic tang trudng 6n dinh l1a diéu dang khich 1é. Bén canh do, ty
1é lam phat dugc kiém soat & miic thép, 1ai vay 6n dinh, ty gia bién dong khong dang ké tao tién dé cho su ting trudng
cho DHC trong thoi gian téi.

Tinh hinh san xuét kinh doanh ctia DHC trong ndm 2018 tuong doi t6t. Cong ty da cé nhiéu c6 ging trong cong tac ban
hang, san xuat. Trong Cong ty, may mdc hoat dong tét va ludn dugc kiém tra dinh ky; ddi ngt can bo cong nhén vién
doan két va lam cht cong nghé; san phdm san xudt ra véi s6 lugng va chit lugng ngay cang ting.

Nha may gidy Giao Long viia san xudt gidy kraft cong nghiép ban ra ngoai thi trudng viia la nguén cung cap nguyén
liéu cho Nha may Bao bi hoat dong.

Cong ty nam trén Dia ban Dong bang song Ctiu Long thuén 1gi st dung nguén nguyén liéu d6t trau gia ré, than thién
v6i moi trudng.

Cong ty dang ap dung hé théng quan ly chat lugng theo tiéu chudn ISO 9001:2015, ISO 14001:2015 va dugc cip gidy
chiing nhén vao thang 03/2018.

Thuong hiéu DHC va Gidy Giao Long dugc phat trién manh mé trén thuong truong la diéu kién thuén lgi ddy manh
phat trién Cong ty.

Cong ty dugc hudng cac chinh sach uu dai dau tu: uu dai vé thué, gia thué dat... va dugc sy ung hd manh mé tii cac cap
chinh quyén va cac doi tac.

Cong tac du phong thiét bi, phu tung thay thé dugc chuén bi ddy du.

Can bd quan ly, cong nhéan ky thuat tliing budc lam chu dugc cong nghé.
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Kho khan

«  Gidnguyén liéu lén xuong that thuong, gay kho khéan trong cong tac chudn bi thu mua nguyén liéu cho san xuat. Nhiéu
nha may canh tranh trong qua trinh thu mua nguyén liéu.

o Cong tac khai thac ban hang thung carton con yéu, chti yéu tap trung vao don hang nho 1é va con phu thudc vao khach
hang ché bién thuy san, cong tac cham sdc khach hang cling chua dugc sau sat.

o Cong tac thu hdi ng con chdm, nhiéu khach hang kéo dai thoi gian thanh toan.

o Viéc thu hut nhan lyc chét lugng cao rat kho khin doi véi dia ban hoat dong Cong ty.

« Nha mdy ndm xa cang, xa cdc khach hang 16n nén chi phi van chuyén cao.

o Nhiéu dai tha cung nganh, ddc biét la cac nha may gidy méi do nudc ngoai dau tu, c6 cong sudt va trinh do cong nghé
cao, du bao sé 1a giai doan canh tranh gay gat trong thoi gian téi.

o Cac quy dinh chat ché vé moi truong trong san xuit gidy lam coéng ty phai ting cuong tap trung vao van dé nay.

o  Gidy phép nhép khau nganh gidy c6 tiéu chudn ngay cang cao.
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@ PHAN III - BAO CAO CUA BAN TONG GIAM DI
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Vi thé cia Cong ty trong nghanh

Vi thé ctia cong ty trong nganh: Cac nha san xudt gidy cong
nghiép I6n nhiat VN 1a Vinakraft (Binh Duong), Chanh
Duong (Binh Duong), Leeman (Hau Giang). Thi truong
tiéu thu chinh ctia DHC gidy va bao bi carton cia DHC la
khu vuc dong bang sdng Ctiu Long, tam gidc Dong Nam Bo
va Thanh ph6 H6 Chi Minh. Pay la khu vuc kinh té trong
diém ctia cd nudc - noi tap trung nhiéu doanh nghiép san
xudt ché bién céng nghiép, xuat khau c¢é nhu ciu st dung
cdc san phdm gidy va bao bi carton tip trung 16n nhat ca
nudc. Cu thé:

o D0i véi thi truong Dong bing Song Cliu Long, Cong
ty chiém khoang 30% thi phan cho san phdm bao bi
carton. Khu vuc nay hién dang c6 khoang 500 doanh
nghiép ché bién thuy hai san 16n va trén 1.200 doanh
nghiép san xudt ché bién nong san thuc phdm cung
nhiéu doanh nghiép san xuét hang cong nghiép khac,
v6i nhu cau tiéu thu 16n vé€ bao bi carton. Tuy nhién,
hién tai, phan 16n cac cong ty san xudt bao bi carton

dang tap trung nhiéu hon & khu vuc Pong Nam Bo.

Thi truong Céc tinh mién
bong Nam B¢ va thanh pho
Ho6 Chi Minh chiém khoang
12%, day la hai thi trudng
trong diém cta Cong ty, vé
san phidm gidy cong nghiép
cta Cong ty phat trién bén
viing tai hai thi trudng nay.
Thi phan cta Cong ty tai
khu vuc nay chiém 129%.

Ngoai ra, Cong ty dang dinh
huéng mdé rong thi trudng
tiéu thu sang khu vuc phia
Bac, va xuét khiu sang cic

nudce lan can.
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Ban lanh dao DHC tap hgp nhling ca nhan nhiéu
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iém m h1eu sau sic linh vuc san xuit
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@ PHAN III - BAO CAO CUA BAN TONG GIAM POC

DoracO
TINH HINH TAI CHINH
Tinh hinh tai san
Chi tiéu % Tang/ giam
Tai san ngin han Triéu dong 563.707 564.539 0,15%
Tai san dai han Triéu dong 726.239 1.247.698 71,80%
Tong tai san Triéu dong 1.289.945 1.812.237 40,49%
Vong quay tong tai san Vong 0,84 0,6 -28,57%
Hé s6 LNST/ Tong tai san % 8,36 8,65 3,47%
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Mic khac, viéc dau tu vao nha may Giao Long giai doan
IT da lam cho hiéu sudt sti dung tai san cua Cong ty
giam 28,57% so v6i nam 2018. Tuy nhién, chi tiéu nay
sé dugc cai thién khi Nha may Giao Long di vao hoat
dong trong quy 11/2019. Bén canh d6, DHC van duy tri
dugc tot kha nang sinh 16i trén tai san thong qua viéc
chi tiéu kha nang sinh 16i tu tong tai san ndm 2018 dat
8,7 % tang 4,07% so v6i ndm 2017.
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Tinh hinh ng¢ phai tra

Don vi tinh: triéu dong

Chi tiéu 2017 2018 % Ting/ giam
No ngén han 330.055 411.949 24,81%
No dai dai han 248.766 558.323 124,44%
No phai tra 578.822 970.272 67,63%
Vén cht s6 hitu 711.124 841.965 18,40%
Téng nguén vén 1.289.946 1.812.237 40,49%

No phai tra ctia Cong ty da tang 1én dédng ké trong ndm
2018 & mtic 67,63% dat 970,27 ty dong. Trong do, su
tang 1én cta ng ngén han chinh 1a nguyén nhén dan
dén sy thay d6i ctia téng ng; ndm qua, ng vay ngan han
dugc dung lam von luu dong tai trg cho hoat dong san
xudt kinh doanh da ting 1én véi gia tri 16n; ngoai ra s6
du cac khoan thué phai nop Nha nudc cuing khoan c8
tlic phai tra ¢6 dong cling da gép phan vao su tang lén
ctia ng ngan han so v6i ndm trude. Ng dai han trong
nam lai c6 sy sut gidam do cac khoan nay dén han tra

dugc chuyén sang ng ngan han.
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Von cht s¢ hiitu ndm qua ting 18,40% dat 841,97 ty
dong do Cong ty hién chao ban thanh cong 3.445.997
0 phiéu ra cong chung. Trong khi d6 cac khoan vay tai
chinh cht yéu dén tli 2 ngan hang cac BIDV chi nhanh
Bén Tre va Vietcom bank chi nhanh Tién Giang nham
dap tng nhu cau von cho du an Nha may Giao Long
giai doan 2 1a yéu t6 gép phén lam cho téng ng¢ phai tra

ctua Cong ty ting manh nam viia qua.
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@ PHAN III - BAO CAO CUA BAN TONG GIAM POC

KE HOACH PHAT TRIEN TRONG TUONG LAI

Cén ct tdc do phat trién cua thi trudng va nang luc san xudt ctia Cong ty ciing nhu du bao vé dién bién sép t6i cia nén kinh

té trong va ngoai nudc, Ban diéu hanh xay dung cac chi tiéu san xudt kinh doanh trong ndm 2019 nhu sau:

Nam 2018 Nam 2019
Chi tié v
. Ké hoach Thuc hién i S(;;f; KH K& hoach 8oVl
TH2018
Nha may gidy Giao Long 1
San lugng san xudt (tdn) 61.000 62.487 102,4% 62.000 99,22%
San lugng tiéu thu (tan) 55.600 55.715 100,2% 55.600 99,79%
Doanbh thu (ty dong) 5895 641,5 108,8% 560 87,3%
Nha may gidy Giao Long 2
San lugng san xuat (tan) i - i 90.000 _
San lugng tiéu thu (tdn) i - i 80.000 -
Doanbh thu (ty dong) i - i 640 -
Nha mdy Bao bi
San lugng san xudt (san phidm) 31.325.000 31.186.371 99.55% 34.150.000 109,5%
San lugng tiéu thu (san phdm) 31.325.000 31.008.186 98,98% 34.150.000 110,13%
Doanh thu (ty dong) 262.5 280,7 106.9% 300 106,87%
Tong doanh thu thuan (ty dong) 852 926,653 108,76% 1500 161,87%
Loi nhudn sau thué (ty dong) 90 134,115 149,02% 150 111,84%
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Cac bién phap thuc hién:

Vé quan ly thuc hién:

Tiép tuc phat huy cac phuong thic truyén théng co6
hiéu qua la con ngudi, dong thoi van dung cic cong
nghé quan ly, sap xép va bé tri lao dong. Tang cudng,
dé cao gia tri ctia cac can by nhéan vién nhat la trong
cong tac phoi hgp hoat dong. Cac chuong trinh va
chinh sach quan ly van phai ludn cép nhat va thay déi
linh hoat d€ c6 thé phu hgp véi luc lugng lao dong ctia
Cong ty; khuyén khich, ho trg cac nhén vién tiéu biéu,
lam viéc hiéu qua; dong thai xt ly nghiém cac truong
hop vi pham,khong thuc hién dung cac quy dinh lién
quan trong cong viéc. Trong qua trinh thuc hién san
xudt, kinh doanh: Nhanh chéng khic phuc cac 16i may
moc, cac chi phi chim, giam thiéu chi phi cho céc cong
doan diéu tra va thuc hién khong hiéu qua; taing cudng
tiét kiém tdt ca cac gia tri du thua va hu hong c6 thé
tranh; linh hoat st dung ciac cong nghé va may mdc
hién dai giup gidm thi€u chi phi nhung van mang lai
gia tri cao; dé cao va khuyén khich tinh tu gidc va trach

nhiém d6i véi cong viéc ciia nguoi lao dong.

Cac bién phap thuc hién:

Vé thi truong, khach hang tiéu thu va cung ting:

baéi véi gidy cudn:

Tang cudng cong tac ban gidy tesliner, phan dau dat ty
1¢ 60% gidy Tesliner — 40% Gidy Medium.

Phat trién thi trudng khach hang dé chudn bi cho Dy 4n
Nha may gidy Giao Long giai doan 2

Lap cac tram thu mua gidy vun d€ dap ting du nguyén

liéu cho Nha may hoat dong.

Pbi v6i bao bi:

Tap trung cong tac marketing khai thac, mé rong thi
trudng tiéu thu bao bi sang cac nganh khac nhu dugc
phdm, thuc phim, giay da...

Gidm don hang nho 1¢, ting cudng khai thac khach
hang 16n.

________________________________________________________
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NHUNG CAI TIEN TRONG NAM
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o Cong ty nang cao tay nghé cho CBNV thong qua céc hinh thtic dao tao vé cac ki ne“mm’g''?Vé,f;_huy('{‘n'‘rrl_1c‘)_f.1hI ng-

hiép vu pht hop véi tiing vi tri cong viéc. Cong tac tuyén dung dugc duy tri nham dam b‘éO"("i}.ll:l::g ting day
dt nhu ciu lao dong truc tiép cho hoat dong sin xuit kinh doanh ctia Cong ty. . Ny Y .I' .
Chuyén mon hoéa hoat dong tiing bd phén san xudt, phong ban nham tao minh bach trong C(‘)ng:‘viéjc','mﬁc j
dong gop vao két qua hoat dong kinh doanh, quyén lgi va trach nhiém. Xét khen thudng hiéu qulc’l cho .'
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nhiing CBCNV, nguoi lao dong cé thanh tich xudt sac.

Xay dung moi truong lam viéc lanh manh, thodi mdi, an toan, quan tdm va cham séc doi song vat chitva

tinh than cta nguoi lao dong tu d6 tao ra luc day gia E't:?u{g._h:iéu suit lao dong, gép phén thic ddy doanh

nghiép phat trién.
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Nam 2018, Cong ty chu truong ddy manh tién d6 xay dung nha may Giao Long giai doan 2 d€ c6 thékip thoi dua vao
sti dung vao quy I1/2019 nhu ké hoach da dé ra. Viéc nha may Giao Long giai doan 2 chinh thtic di vao hoat dong
sé gop phan nang cao nang luc san xudt ciia Cong ty, tang kha nang canh tranh véi cac déi thu trong nudc va ngoai
nudc nho hiéu qua kinh té theo quy mo. Ngoai ra, khi dy an di vao hoat dong sé dem lai nhiing l¢i ich vé mat xa hoi

Giai quyét cong an viéc lam, giam b6t that nghiép cho nguoi lao dong, gop phén ting thu nhap cho can bo cong
nhan vién.

Xt ly chat thai gép phin bao vé moi truong.

Thuyc hién chi truong cong nghiép hoa, hién dai hdéa dat nudc ctia BDang va Nha nudce gop phan cung cac doanh
nghiép khac dua Bén Tre sanh kip véi cac tinh khac trong khu vuc vé téc dotang trudng kinh té hang nam.

Trong cong tdc quan ly nguon nhan luc, lya chon nhiing lao dong chat lugng cao, thuc hién viéc phan cong ding
nguoi dung viéc, khong c6 tinh trang lao dong nhan réi dan dén t6n hao chi phi quan ly Cong ty. Ngoai ra, d€ tao

dong luc cho ngudi lao dong tich cuc hoat dong san xudt, cong hién ngay cang nhiéu cho cong ty, DHC ciing dat ra

nhiing tiéu chuin khen thudng trong cong viéc, khen thudng nhiing ca nhén, tap thé c6 két qua lao dong xuat sic,

hiéu qua, sang tao; thém vao do, chi trong méi quan hé hop tac, lién két, ddng bo gitia cic phong ban dé nhanh

chong giai quyét cac van d€ phat sinh lién quan va tao di€u kién gan két cac nhén vién v6i nhau va véi Cong ty.




T~

BAO CAO VA PANH GIA CUA
HOI PONG QUAN TRI

Vé cac mdt hoat dong cua Cong ty

Cac ké hoach, dinh huéng cua Hoi dong quan tri







@ PHAN IV - BAO CAO VA PANH GIA CUA HQI PONG QUAN TRI
DoracO’

VE CAC MAT HOAT PONG CUA CONG TY
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Nédm 2018, trudc nhiing kho khién, thach thic d6i véi Cong ty, Ban Giam doc cung toan thé
can bd nhén vién Cong ty da né luc hét stic d€ hoat ddng san xudt, kinh doanh, linh hoat
trudc nhiing dién bién thi truong. Ban Giam doc da nhanh chéng cap nhat cac chinh sach
phat trién kinh té, xa hoi cta tinh, tinh hinh nhu ciu - xu huéng cua thi trudng, cac chinh
sach ban hang ... d€ kip thoi sang loc, phan tich va danh gia va dua ra cac ké hoach ngan,
trung va dai han, dong thoi lanh dao tap thé can bo cdng nhén vién thuc hién ké hoach kinh
doanh da dit ra.

Nhin chung trong nam viia qua, du gép nhiéu kho6 khian nhung BGP Cong ty da thuc hién

tot chu truong ctia HDPQT, chi dao thuc hién diung véi chiic nang cling nhu nhay bén trong

cac quyét dinh kinh doanh, ho trg va thdo gé kip thoi cac vdn dé anh hudng dén qua trinh

hoat dong san xuit - kinh doanh ctia Cong ty
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PHAN IV - BAO CAO VA PANH GIA CUA HO1L DONG QUAN TRI
DoracO”

CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI

K€ hoach san xuat kinh doanh nam 2019 cu thé nhu sau:

Chi tiéu Don vi tinh Ké hoach 2019
Doanh thu thuan Ty dong 1.500.000
Loi nhuén sau thué Ty dong 150
Cé tiic % 20%

Cac bién phap hoan thanh ké hoach

Thi truong khach hang tiéu thu va cung tng:

Daéi voi gidy cuon:

Tang cuong cong tac ban gidy tesliner, phan dau dat ty 1é ty 1& 60% Gidy Tesliner - 40% Gidy Medium.
Phat trién thi trudng khach hang d€ chudn bi cho Du an Nha may gidy Giao Long giai doan 2.

Tang cudng ban hang cho khach hang 16n, ning t6ng s6 lugng lén trén 60 khach hang.

Phat trién thi trudng xudt khiu gidy cudn.

M van phong dai dién tai Thanh phé H6 Chi Minh.

Xay dung chinh sach FSC d€ dam bao yéu cau vé bao v¢ tai nguyén - moi truong.

Doi véi bao bi:

Tap trung cong tac marketing khai thac, mé rong thi truong tiéu thu bao bi sang cac nganh khac nhu dugc
phédm, thuc phdm, giay da,...

Giam don hang nhd 18, taing cuong khai thac khach hang 16n.

Tang cuong phét trién doi nga ban hang & cac tinh va chdm soc khach hang.

D4i v6i cung ting:

Xay dung 6n dinh hé thdng nha cung cdp nguyén liéu thoa man nhu cdu vé chit lugng, s6 lugng va gia ca.
bap ting nhu cdu vé nguyén liéu, may moéc thiét bi, phat trién thi trudng nhanh chdng, kip thaoi, ding s6
lugng va chit lugng.
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QUAN TRI CONG TY

Hoi dong quan tri
Ban kiém soat

Cac giao dich, thu lao va cac khoan 1gi ich
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PHAN V - QUAN TRI CONG TY

©

1

racO

HOI PONG QUAN TRI

Thanh vién va co ciu cua hdi dong quan tri

STT Ho va tén Chtic vy
1 Lé Ba Phuong Cha tich HPQT
2 Luong Van Thanh Phé chu tich HDQT
3 Lé Quang Hiép Thanh vién HDQT
4 | Nguyén Thanh Nghia Thanh vién HDQT
5 | Nguyén Phan Diing Thanh vién HDQT
6 | TATSUYUKI OTA Thanh vién HDQT

Ly lich thanh vién héi dong quan tri

Ong Lé B4 Phuong - Cha tich HDQT kiém gidm d6c (xem phdn Iy lich Ban gidm doc).
Ong Luong Van Thanh - Phé cha tich HDQT kiém phé gidm déc (xem phdn ly lich Ban gidm doc)

Ong Lé Quang Hiép - Thanh viéen HDQT

Nam sinh 22/08/1955

Trinh d¢ chuyén mon Ct nhéan

Qua trinh cong tac

1983-1985 Pho6 Phong Ky Thuat Lién hi¢ép XN Nhua Thanh ph6 H6 Chi Minh
1985-1994 Giam D6c Xi nghiép Qudc doanh nhya Thanh ph6 H6 Chi Minh
1994-2004 Giam D6c Cong ty Nhua Do Thanh Thanh phé H6 Chi Minh

2004-nay Chu tich HPQT kiém Tong Gidm d6c Cong ty C6 phan Ky nghé D6 Thanh
2007-nay Thanh vién HPQT Coéng ty C6 phan Dong Hai Bén Tre

S6 ¢6 phiéu ca nhan sg hiiu 3.361.299 ¢ phan chiém 7,50%/VDL
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Ong Nguyén Thanh Nghia- Thanh vién HPQT

Nam sinh

27/11/1963

Trinh d¢ chuyén mon

Ct nhan

Qua trinh cong tac

1987 - 03/1992

Nhan vién Cong ty Tai chinh Tin dung Seaprodex

04/1992 - 11/1993

Nhan vién Cong ty Xuit nhap khiu Thiy san Thanh phé H6 Chi Minh

12/1993 - 04/2001

Pho Phong, Trudng Phong Cong ty Xudt nhap khiu thay san Thanh phé H6 Chi
Minh

2001- 05/2007

Chu tich Hoi dong Thanh vién kiém Giam d6c Cong ty TNHH Thép Dai Thién Loc

06/2012 - 08/2013

Thanh vién HPQT Cong ty C6 phan Xuét nhap khdu Thiy san Bén Tre

06/2007 - nay

Chu tich HPQT kiém Téng Giam Ddc Cong ty C6 phan Dai Thién Loc

05/2012 - 05/2017

Pho Chu tich HDQT Coéng ty C6 phan Dong Hai Bén Tre

05/2017 - nay

Thanh vién HPQT Cong ty C6 phan Dong Hai Bén Tre

S6 ¢6 phiéu ca nhén sg hiiu

1.046.756 c6 phan chiém 2,34%/VDL
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@ PHAN V - QUAN TRI CONG TY

Ong Nguyén Phan Diing - Thanh vién HDQT

Néam sinh 1980

Trinh d¢ chuyén mon Thac sy

Qua trinh cong tac

2007 - 2011 Chuyén vién dau tu Cong ty TNHH Quan ly Quy SSI
2011 - 2013 Giam déc dau tu Cong ty TNHH Quan ly Quy SSI
2013 - nay Pho6 Giam d6c - Cong ty TNHH Quén Iy Quy SSI
04/2014 - nay Thanh vién HDQT Cong ty C6 phan Transimex
04/2016 - nay Thanh vién HPQT Coéng ty C6 phdnDugc phdm OPC
05/2017 - nay Thanh vién HPQT Cong ty C6 phan Dong Hai Bén Tre
S6 ¢6 phiéu ca nhén s& hiiu 32.500 c6 phan chiém 0,07%/VDL

Cong ty c6 phan Pong Hai Bén Tre| 68



Ong TATSUYUKI OTA - Thanh vién HDQT

Nam sinh

21/01/1963

Trinh d¢ chuyén mon

Cu nhan

Qua trinh cong tac

1987 - 1992 Tot nghiép va lam viéc tai Daiwa Securities Co., Ltd Nhat Ban

1992 - 1996 Phé Giam d6c Daiwa Securities Co., Ltd Singapore

1996 - 1999 Pho Giam déc Daiwa Securities Co., Ltd Hong Kong

2000 - 2006 Giam D6c Advance Intelispace Company — Nhat Ban

2006 - 2008 Phu trach dau tu qudc té Daiwa Corporate Investment Co., Ltd

2008 - na Trudéng Van phong Dai dién Daiwa Corporate Investment Asia Limited tai Thanh
Y phé Hé Chi Minh

2016 - nay: Thanh vién Hoi dong Quan trji Cong ty C6 phan Dong Hai Bén Tre

S6 ¢6 phiéu ca nhan s¢ hitu

0 ¢ phén chiém 0%/VDL
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@ PHAN V - QUAN TRI CONG TY

Cac cudc hop caa hgi dong quan tri

Ngay bat P , A

Ho va tén ddula TV S‘il:’;‘g‘;‘lfl’ T 12 (%) gaﬂi’;‘ll:ﬁ‘;g

HD QT . . 1 p
Lé Ba Phuong Chu tich HbQT 05/03/2004 9 9/9
Luong Van Thanh Pho chu tich HDQT 21/06/2014 9 9/9
Lé Quang Hi¢p Thanh vién HDQT 28/02/2007 9 9/9
Nguyén Thanh Nghia | Thanh vién HDQT 26/04/2012 9 9/9
Nguyén Phan Diing | Thanh vién HDQT 20/05/2017 9 9/9
TATSUYUKI OTA Thanh vién HDQT 25/06/2016 9 9/9

Cac Nghi quyét/Quyét dinh

S0 Nghi quyét/Quyét dinh

01/NQ-HDbQT

Ngay

10/01/2018

Noi dung

Thong nhét chon Coéng ty Voith Paper Fabrics Asia
Pacific SND.BHD la Nha cung cdp ludi, mén, bac say
cho Dy an Nha may gidy Giao Long giai doan 2.

02/NQ-HDbQT

02/02/2018

Thong nhat thong qua bdo cdo két qua hoat dong
kinh doanh quy 4, nam 2017 va muc tiéu ké hoach
Quy 1 ndm 2018.

03/NQ-HDbQT

02/02/2018

Thong nhat phé duyét to trinh s6 01/TT-HP QT ngay
02/01/2018 veé viéc dé nghi don gia tién luong san
phim tli ngay 01/01/2018.

03/NQ-HDbQT

02/02/2018

Thong nhat phé duyét danh sach chi thuéng Ban diéu
hanh Cong ty.

Thong nhat phé duyét danh sach chi thuéng HDQT
va BKS.

05/NQ-HDQT

02/02/2018

Thong nhat chon Cong ty TNHH SX - TM - XD dién
Trtc Ha 1a Nha thi cong dudng day trung thé cho Du
an Nha may gidy Giao Long giai doan 2.

06/NQ-HDbQT

20/03/2018

Thong nhét chon Cong ty TNHH TM - DV - SX - XD
Minh Phat la Nha thi céng chéng thdm cho Dy an
Nha mady gidy Giao Long giai doan 2.
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STT

S0 Nghi quyét/Quyét dinh

07/NQ-HPQT

Ngay

20/03/2018

Noéi dung

Thong nhat chi truong thué thém dat lam kho chiia
gidy nguyén liéu cho Dy an Nha may gidy Giao Long

giai doan 2.

08/NQ-HDbQT

20/04/2018

Thong nhat thong qua bao cdo két qua hoat dong kinh
doanh Quy 1/2018 va muc tiéu ké hoach Quy 2/2018.

09/NQ-HDPQT

23/04/2018

Thong qua ké hoach t6 chiic Pai hoi ¢6 dong thuong

nién nam 2018.

10

10/NQ-HDbQT

20/04/2018

Thong nhét chu truong xay dung nha kho va nha bao
tri cho Nha may gidy Giao Long 2.

11

11/NQ-HDbQT

20/04/2018

Thong nhat dé nghi cham dut hop dong 09_XDCB_
DCC2016 Cong ty CP Xay dung Cong Nghiép

(Descon).

12

12/NQ-HDbQT

18/05/2018

Thong nhét thoi gian t6 chiic Pai hoi ¢6 dong thuong

nién nam 2018.

13

13/NQ-HDbQT

18/05/2018

Thong nhét chon Hebei Melin Paper Machinery la
nha cung cip thiét bi phu trg cho Dy an Nha may gidy
Giao Long giai doan 2.

14

14/NQ-HDQT

28/05/2018

Thong nhét cac ndi dung trinh Pai hoi ¢6 dong thudng

nién nam 2018.

15

15/NQ-HbQT

07/06/2018

Thong nhat b6 nhiém Ba Nguyén Ngoc T6 Uyén -
Thu ky HDQT 1a nguoi phu trach quan tri Cong ty C6
phan Pong Hai Bén Tre.

16

16/NQ-HDQT

07/06/2018

Thong nhat chon Cong ty CP Chiing khodn Sai Gon
(SSI) la don vi phat hanh ¢8 phiéu d€ tra 20% c6 ttic
niam 2017 va phéat hanh ¢6 phiéu cho ¢6 dong hién hiiu
nam 2018.

17

16A/NQ-HbQT

07/06/2018

Thong nhat nhén lai 2 16 hoi d6t than 10 tan hoi/gio.

18

17/NQ-HbQT

07/06/2018

Thong nhat phé duyét mua vat tu va thi cong kho chtia
nguyén liéu tai L6 AIV-8, AIV-9, KCN Giao Long, Xa
An Phuéc, Huyén Chau Thanh, tinh Bén Tre.

19

18/NQ-HDbQT

29/06/2018

Thong nhit chon Cong ty TNHH Deloitte Viét Nam la
don vi kiém todn bdo cdo tai chinh ndm 2018.

20

19/NQ-HDbQT

01/07/2018

Thong nhit phuong an thanh ly 16 hoi 18 tin/gig, 1o
hoi 20 tan/gio, hé thong dusng 6ng hoi.
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PHAN V - QUAN TRI CONG TY

S0 Nghi quyét/Quyét dinh

Noéi dung

21

20/NQ-HDbQT

24/07/2018

Thong nhat thong qua bao cdo két qua hoat dong kinh
doanh Quy 2/2018 va muc tiéu ké hoach Quy 3/2018.

22

21/NQ-HbQT

24/07/2018

Thong nhat chon Cong ty Deltafield Engineering Pte
Ltd 1a Nha thau cung cdp hé thdng thiét bi chuin bi
Polymer va hé thong thiét bi chudn bi Bentonite cho

Dy an Nha may gidy Giao Long giai doan 2.

23

22/NQ-HDbQT

25/07/2018

Thong nhit vay von ngan han bé sung von luu dong
theo ké hoach kinh doanh nam 2018 tai NHTMCP
Ngoai Thuong Viét Nam - Chi nhanh Tién Giang.

24

23/NQ-HbQT

25/07/2018

Thong nhat vay von ngan han bé sung von luu dong
theo ké hoach kinh doanh nam 2018 tai NHTMCP
Cong Thuong Viét Nam - Chi nhanh Bac Sai Gon.

25

24/NQ-HDQT

25/07/2018

Thong nhat vay von ngan han bé sung von luu dong
tai NH TMCP Quéan D¢i - Chi nhdnh Bén Tre.

26

24A/NQ-HDQT

20/08/2018

Thong nhat chon Cong ty Andritz Technologies H.K
Limited 1a nha cung cdp hang du phong cho thiét bi
chinh ctia hé thong xti Iy bot Du én Nha may gidy Giao
Long giai doan 2.

27

25/NQ-HDbQT

20/08/2018

Trién khai phuong an phat hanh c¢6 phiéu dé€tra c6 tiic
nam 2017.

28

26/NQ-HDbQT

20/08/2018

Thong qua hé so ding ky chao ban ¢8 phiéu cho c6
dong hién hiiu

29

27/NQ-HDQT

10/09/2018

Thong qua chi tiét phuong an st dung von thu dugc
tii dot chao ban

30

27A/NQ-HDPQT

01/10/2018

Thong qua dy toan thi cong, xdy dung nha kho va nha
bao tri thang cho Dy an NM gidy Giao Long - giai

doan 2.

31

28/NQ-HDbQT

09/10/20188

biéu chinh chi tiét phuong an st dung von thu dugc
tu dot chao ban.

32

29/NQ-HDbQT

20/10/2018

Thong nhdt vay von ngin han bd sung von luu
dong theo ké hoach kinh doanh nam 2018-2019 tai
NHTMCP DAu tu va Phat trién Viét Nam — Chi nhdnh

Bén Tre.
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S0 Nghi quyét/Quyét dinh Noi dung
Thong nhét thong qua bao cdo két qua hoat dong kinh
33 30/NQ-HPQT 30/10/2018 , : o ,
doanh Quy 3/2018 va muc tiéu ké hoach Quy 4/2018.
Thong nhat chon Cong ty Andritz Technologies H.K
34 31/NQ-HbQT 30/10/2018 Limited 1a nha cung cép hang du phong cho cac bom
Andritz cta Dy an Nha may gidy Giao Long giai doan 2.
Thong nhat chon Céng ty TNHH MTV KT Co6ng nghé
35 32/NQ-HDbQT 30/10/2018 Yong Yia Yu (Viét Nam) la nha thau van hanh may gidy
6 thang cho Dy an Nha may gidy Giao Long giai doan 2.
36 33/NQ-HPQT 14/11/2018 Thér‘lg i]ua~ ngz‘iyl déng k)”f cudi cung dé€ lap danh sach
nguoi s¢ hitu ching khoan.

Hoat dong giam sat caa Hoi dong quan tri doi véi Ban Tong Giam doc

Cong tac giam sat ctia Hoi dong quan tri d6i v6i hoat dong di€u hanh ctia Téng Gidm déc 1a hoat dong thudng xuyén va

lién tuc. Hoi dong quan tri tap trung giam sat viéc tuan thu chdp hanh cac quy dinh ctia ludt Doanh nghiép, diéu 1é Cong ty,

Quy ché quan tri Cong ty doi véi cac haotj dong di€éu hanh ctia Tong Gidm ddc, giam sat cac tiéu chi ké hoach do Dai hoi

c6 déng va Hoi dong quan tri d€ ra, viéc thuc hién ké hoach nam 2018 vé thi trudng, khach hang va tiéu thu hang hoa, st

dung von, viéc sap sép nhan sy, bo tri cong ty,... ndn 2018 cac mat hoat dong Cong ty duy tri phat trién 6n dinh va c6 nhiéu

chuyén bién tich cuc.

Hoat dong cua cac ti€u ban thudc Hoi dong quan tri

Hién nay Cong ty chua thanh lap céc ti€u ban truc thuéc Hoi dong quén tri ma Hoi dong quan tri phan cong cac thanh vién

phu trach vin dé luong thudng, nhan sy va dau tu phat trién Cong ty d€ ho trg hoat ddng quan trj cia Cong ty.
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@ PHAN V - QUAN TRI CONG TY
D'OHACO‘

BAN KIEM SOAT

Thanh vién va co ciu ctia Ban kiém soat

STT Ho va tén

1 | boan Thi Bich Thay

Chtcvu

Trudng ban kiém soat

2 | DPoan Hong Lan

Thanh vién Ban kiém soat

3 | Nguyén Qudc Binh

Thanh vién Ban kiém soat

Ly lich thanh vién Ban kiém soat

Ba Poan Thi Bich Thay - Truéng Ban kiém soat

Nam sinh

11/05/1985

Trinh d¢ chuyén mon

Cti nhan Ké toan

Qua trinh cong tac

12/2015 - 11/2007

Ké toan Cong ty TNHH SXTM Thép Dai Thién Loc

12/2007 dén 03/2011

Ké todn Cong ty C6 phan Dai Thién Loc

04/2011 - nay

Trudng Ban Kiém soat Cong ty CS phan Dai Thién Loc

05/2017 - nay

Truéng Ban Kiém soat Cong ty C6 phan Dong Hai Bén Tre

S6 ¢6 phiéu ca nhan sg hiiu

10.400 c6 phan chiém 0,02%/VDL

Ba Poan Hong Lan - Thanh vién Ban kiém soat

Nam sinh

17/04/1986

Trinh d¢ chuyén mon

Ct nhan Quan tri Kinh doanh

Qua trinh cong tac

11/2006 dén 01/2009: Nhan vién Phong Ké hoach kinh doanh Cong ty C6 phian Déng Hai Bén Tre
Tt 01/2009 dén nay: Nhan vién Quan ly Nhan sy Cong ty CP Dong Hai Bén Tre
Tu 04/2012 dén nay: Thanh vién Ban Kiém soat Cong ty C3 phian Pong Hai Bén Tre

S6 ¢6 phiéu cd nhan sg hiiu

7.800 c6 phan chiém 0,02%/VDL
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Ong Nguyén Qudc Binh- Thanh vién Ban kiém soat

Nam sinh 26/05/1977

Trinh d6 chuyén mon bai hoc chuyén nganh kinh té

Qua trinh cong tac

01/2007 - 09/2007: Chuyén vién Phan tich Cong ty Dau tu Viét Phat

09/2007 - nay: Chuyén vién dau tu cao cip tai Cong ty TNHH Quan ly Quy SSI
06/2016 - nay: Thanh vién Ban Kiém soat Cong ty C6 phan Dong Hai Bén Tre
S6 ¢6 phiéu ca nhan s¢ hitu 120.513 ¢6 phan chiém 0,27%/VDL

Cac cudc hop cta Hyi dong quan tri

Ly do
s o . Ngay bat ddu S6 budi hop DA (T khong
2L Latievn ATVHPQT thamdy V%) goamdu
hop
1 | boan Thi Bich Thuy Trudng Ban kiém sodt 20/05/2017 4 4/4
2 | boan Hong Lan Kiém soat vién 26/04//2012 4 4/4
3 | Nguyén Qudc Binh Kiém sodt vién 25/06/2016 4 4/4

Hoat ddng ciia Ban kiém soat
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@ PHAN V - QUAN TRI CONG TY

$6 c6 phi€u s¢ hitu ddu  S3 ¢6 phiéu sé hitu cudi

Nt thue hitn of o Iy Iy 1y do tang,
guoi thuc hién giao Quan hé véi giam (Mua,
STT : . o ; .
dich nguoi ndi bd SG c6 . To1a ban, chuyén
phiéu : ié yie nhuong)
DAIWA-SSIAM
01 | VIETNAM GROWTH Cé dong l6n 4.915.625 14,26% | 6.390.312 14,26% Mua
FUNDII L.P.
02 | Lé Quang Hiép c;\?ﬂ%g;/ 2.685.615 7,79% | 3.361.299 7,5% Mua
KINGSMEAD
VIETNAM AND
03 |INDOCHINA C6 dong 16n 2.413.463 7,00% 1.950.393 4,35% Ban
GROWTH MASTER
FUND
04 g‘i;%tg’;NHH Quin | s dong 16n 2.234.375 6,48% |  2.904.687 6,48% Mua
05 | Lé B4 Phuong o d‘l’{ng g’%‘/ CL1 1972347 5,72% | 2.564.049 5,72% Mua
Nguoi c6 lién
06 | Nguyén Thi Thay quan cua 6ng Lé 1.950.944 5,66% |  2.536.226 5,66% Mua
Ba Phuong
, s C6 dong 16n/
07 | Luong Van Thanh Phé CT. HPQT 1.923.400 5,58% | 2.500.420 5,58% Mua
08 | Nguyén Thanh Nghia TV.HbQT 805.198 2,34% | 1.046.756 2,34% Mua
09 | Ho Thi Song Ngoc Phé TGD 68.006 0,20% 78.007 0,17% Mua
10 | Lé Thi Hoang Hué Ké toan trudng 48.595 0,14% 63.173 0,14% Mua

Thu lao HPQT, BKS: 790.000.000 dong
Thudng HDQT, BKS (do vugt ké hoach): 801.000.000 dong
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S8 c6 phi€u s¢ hitu ddu SO c6 phiéu sé hitu Ly do

Nguoi thuc hién giao  Quan hé v6i nguoi ky cuoi ky tang, giam
STT . e 1A _ o (Mua, ban,
dich noi bo S6 ¢8 o S6 ¢8 2 5
hié Tylé hié Tylé chuyén
phieu phicu nhu()'ng)
11 | Nguyén Phan Dang TV.HDQT 25.000 0,07% 32.500 0,07% Mua
12 | Nguyén Qudc Binh TV. BKS 92.703 0,27% 120.513 0,27% Mua
Nguoi ¢ lién quan
13 | Nguyén Qudc Tudn ctia 6ng Nguyén 55.770 0,16% 72.501 0,16% Mua
Quoéc Binh
14 | boan Thi Bich Thuy Trudng BKS 8.000 0,02% 10.400 0,02% Mua
15 | boan Hong Lan TV. BKS 6.000 0,02% 7.800 0,02% Mua
Nguoi ¢ lién quan
16 | Lé Minh Thanh cta ba Poan Hong 30.000 0,09% 39.000 0,09% Mua
Lan
Nguoi phu trach

17 | Nguyén Ngoc T6 Uyén 15.000 0,04% 19.500 0,04% Mua

quan trj Cong ty

Viéc thuc hién cac quy dinh vé quan tri cong ty: Cong ty cd phdn Dong Hai Bén Tre ludn tuan tha va thyc hién ding

theo quy dinh phap ludt va quy dinh néi bd vé quan tri cong ty.
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CcONG TY €O PHAN PONG HAI BEN TRE
L& AlIIl, Khu Céng nghiép Giao Long, X& An Phudc
Huyén Chau Thanh, Tinh Bén Tre, CHXHCN Viét Nam

BAO CAO CUA BAN TONG GIAM DOC

Ban Téng Giam déc Cong ty C8 phan Bang Hai BEn Tre (goi tat 13 "Cong ty”) dé trinh bdo cao nay cung vdi
béo cdo tai chinh cGa Céng ty cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2018.

HOI DONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM DOC

Cac thanh vién cGa Héi dong Quan tri, Ban kidm sodt va Ban Tdng Giam déc Cong ty da didu hanh Céng ty
trong nadm va dén ngay lap bdo cdo nay gom:

Hoi dong Quan tri

Ong Lé Ba Phuong Cha tich
Ong Lurgng Van Thanh Phé Chu tich
Ong Nguyén Thanh Nghia Thanh vién
Ong L& Quang Hiép Thanh vién
Ong Tatsuyuki Ota Thanh vién
Ong Nguyén Phan Ding  Thanh vién

Ban kiém soat

Ba Doan Thi Bich Thuy Trudng Ban kiém soat
Ba Doan Héng Lan Thanh vién

Ong Nguyén Quéc Binh  Thanh vién

Sng Lé Ba Phudng Téng Gidm déc

Ong Luang V&n Thanh Phé Téng Gidm dbc thir nhit
Ba Hb Thi Song Ngoc Phé Téng Giam déc thir hai

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Giam ddc Cong ty co trdch nhiém 1ap bao cdo tai chinh phan dnh mot cach trung thuc va hop ly
tinh hinh tai chinh cla Cong ty tai ngay 31 thdng 12 ndm 2018, ciing nhu két qua hoat déng kinh doanh va
tinh hinh Iuu chuy@n tién té cho ndm tal chinh két thic cing ngay, phi hop véi chudn myc ké todn, ché do
k& toan doanh nghiép Viét Nam va cac quy dinh phdp Iy c6 lién quan dén viéc Ip va trinh bay bdo cdo tai
chinh. Trong viéc 1ap bdo cdo tai chinh nay, Ban T8ng Gidm déc dugc yéu cdu phai:

«  Lua chon cac chinh sach k& toan thich hop va dp dung cdc chinh sach 66 mét cach nhdt quan;

« Dua ra cac xét doan va udc tinh mét cdch hgp ly va théan trong;

«  Néu rd cac nguyén tac ké toan thich hop c6 dudc tudn thu hay khang, ¢6 nhimg dp dung sai léch trong
yéu can dudc cdng bé va giai thich trong bdo cédo tai chinh hay khéng;

«  L3p bdo cao tai chinh trén cd s hoat ddng lién tuc trir truging hop khdng thé cho réng Cong ty sé tiép
tuc hoat dbng kinh doanh; va

«  Thiét k& va thuc hién hé thng kiém soat ndi b mdt cach hifu hiéu cho muc dich I&p va trinh bay béo
cdo tai chinh hap ly nhdm han ché rdi ro va gian lan.

Ban Téng Giam déc Céng ty chiu trach nhiém dam bao réng s ké todn dugc ghi chép mét cach phi hop dé
phan anh mét cach hgp ly tinh hinh tai chinh cua Cang ty ¢ bat ky thai diém nao va dam bao réng bdo cdo
tai chinh tudn thd chudn muc ké toan, ché A8 k& toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢
lién quan dén viéc lap va trinh bay bdo cdo tai chinh. Ban Téng Giam doc cling chiu trach nhiém dam bao
an toan cho tai san cua Cang ty va thuc hién cac bién phdp thich hop dé ngén chdn va phat hién cac hanh
vi gian 1an va sai pham khac,

Ban Téng Gidm déc xdc nhan rang Cong ty 43 tudn thi cic yéu cdu néu trén trong viéc 1p bdo cdo tai
chinh.

Lé Ba Phudng
Téng Giam déc
Ngay 29 thang 3 ndm 2019



@ PHAN VI - BAO CAO TAI CHINH

= Céng ty TNHH Deloitte Viét Nam
el o‘tte Téng 18, Tda nha Times Square,
- 57-65F Ding Khdl, Phudng BEn Nghé,
Quéan 1, Tp. HA Chi Minh, Viét Nam

Dién thoai:+84 28 3910 0751

Fax :+84 28 3910 0750
S6- e JVN1A-HC-BC www . deloltte.com/vn
BAO CAO KIEM TOAN DOC LAP
Kinh gui: Céc C6 déng, HHI ddng Quan tri, Ban kiém soat va Ban Téng Giam déc

Cong ty C& phdn Pbéng Hai B&n Tre

Chung t8i 43 kiém toan bdo céo tai chinh kém theo cda Céng ty CG& phan Dong Hai Bén Tre (goi tat la "Céng
ty") dugc l8p ngdy 29 thang 3 ndm 2019, tr trang 3 dén trang 26, bao gdm Bang cén d8i ké todn tai ngay
31 thang 12 n3m 2018, Bio cdo két qua hoat dong kinh doanh, Bdo cdo lru chuyén tién té cho ndm tai
chinh k&t thic cing ngdy va Ban thuy&t minh bao cdo tai chinh.

Tréch nhiém cua Ban Téng Gidm déc

Ban Téng Giam déc Céng ty chiu trach nhiém vé viéc Idp va trinh bay trung thuc va hop ly béo céo tai chinh
clia Céng ty theo chuan muc k& todn, ch€ dé ké toan doanh nghiép Viét Nam va cdc quy dinh phap ly c6
lién quan dén viéc Iap va trinh bay bdo cdo tai chinh va chiu trach nhiém v& kiém sodt ndi bg ma Ban Téng
Giam déc xdc dinh 1a cin thidt dé dam bao cho viéc 1ap va trinh bay bdo cdo tai chinh khéng cé sai sot trong
y&u do gian lan ho#c nham 1an.

Trach nhiém cua Kiém todn vién

Trach nhiém cla ching téi la dua ra ¥ kién vé bdo cdo tai chinh dya trén két qua cla cudc ki€m toan. Ching
téi @5 tidn hanh ki€m todn theo cdc chuin muc ki€ém todn Viét Nam. Cac chudn myc ndy yéu cdu chung toi
tuan thi chudn muc va cic quy dinh vé dao dirc nghé nghiép, lap k& hoach va thuc hién cubc kiém toan dé
dat dudc sy dam bao hdp |y vE viéc liéu bao cdo tai chinh cua Céng ty cd con sai sot trong yé&u hay khéng.

Céing viéc kiém todn bao gdm thyc hién cac thu tuc nhdm thu thdp cac bang chimng kiém todn vé cdc sd liéu
va thuyét minh trén bdo cdo tai chinh. Cac thi tuc kiém todn dudc lua chon dua trén xét dodn cla Kiém
toan vién, bao gbm danh gid rui ro cé sai s6t trong y€u trong bdo cdo tai chinh do gian tan hodc nham lan.
Khi thuc hién danh gid cac rii ro nay, Kiém todn vién da xem xét kiém sodt nfi bé cia Céng ty lién quan
dén viéc 1ap va trinh bay béo cdo tai chinh trung thuc, hdp ly nham thigt k& cdc thi tuc kiém todn phu hdp
véi tinh hinh thuc t&, tuy nhién khong nham muc dich dua ra y kién v& higu qua cua kiém sodt ndi bd cua
Céng ty. €bng viéc kiém toan ciing bao gdm danh gid tinh thich hdp cla céc chinh sach ké todn dugc ap
dung va tinh hgp ly clia cdc udc tinh k& todn cia Ban Téng Gidm ddc cling nhur danh gid viéc trinh bay téng
thé bao cdo tai chinh.

Chung téi tin tudng réng cac bdng chimg ki€m todn ma ching tdi da thu thdp dugc 14 ddy du va thich hgp
tam cd sd cho y kién ki€ém todn cia ching toi.

Y kién cua Kiém todn vién

Theo v kién clia ching tdi, bdo cdo tai chinh da phan anh trung thyc va hop 1y, trén cac khia canh trong

y&u, tinh hinh tal chinh cla Céng ty tai ngay 31 thdng 12 ndm 2018, clng nhu két qua hoat ddng kinh

doanh va tinh hinh fuu chuyén tién té cho ndm tai chinh két thic cing ngay, phi hdp vai chudn muc ké

QQ\\Q LIRS & a8 k& toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢é lién quan dén viéc 1ap va trinh bay
H Q

e odD \ o hl'nh.
/5 THI NHAN .C
&/ CONGTY f@
(zumrﬂnméuw [
\\.L \ DELOITT
Ny A e

Nguyén Minh Thao Tran Kim Long Hai

Phé Téng Giam déc Kiém toan vién

Chimng nhan déng ky hanh nghé Chimg nhan déng ky hanh nghé
kiém todn s& 1902-2018-001-1 kiém toan s8 1503-2018-001-1

CHI NHANH CONG TY TNHH
DELOITTE VIET NAM

Ngay 29 thang 3 nam 2019
Thanh ph& H6 Chi Minh, Viét Nam
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CONG TY CO PHAN PONG HAI BEN TRE
L6 Alll, Khu Cong nghiép Giao Long, Xa An Phudc

BTC

Huyén Chau Thanh, Tinh Bén Tre, CHXHCN Viét Nam

MAU sO B 01-DN

Ban hanh theo Thong tu s6 200/2014/TT-

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2018

TAI SAN

II.

III.

IV.

II.

IIlL.

Iv.

V.

TAI SAN NGAN HAN

Tién va cac khoan tudng duong tién
1. Tién
2. Céac khoan tuong dugng tién

P3Eu tu tai chinh ngan han
1. Dau tu nam gilr dén ngay dac han

Cac khoan phai thu ngan han

1. Phai thu ngan han cua khach hang
2. Tra trudic cho ngudi ban ngén han

3. Phai thu ngén han khac

4. Du phong phai thu ngan han khé doi

Hang tén kho
1. Hang tén kho

Tai san ngan han khac
1. Chi phi tra trudc ngan han
2. Thu€ gid tri gia tdng dugc khau trir

TAI SAN DAI HAN

Cac khoan phai thu dai han
1. Phai thu dai han cua khach hang

Tai san ¢d dinh

1. Tai san cod dinh hiru hinh
- Nguyén gia

- Gi& tri hao mon ldy ké

2. Tai san cd dinh v& hinh
- Nguyén gia

- Gid tri hao mon Iy ké

Tai san d& dang dai han
1. Chi phi xdy dung cd ban dd dang

Pau tu tai chinh dai han
1. D5u tu vao cong ty lién két

Tai san dai han khac
1. Chi phi tra trudc dai han

TONG CONG TAI SAN (270=100+200)

Q2 an

100

110
111
112

120
123

130
131
132
136
137

140
141

150
151
152

200

210
211

220
221
222
223
227
228
229

240
242

250
252

260
261

270

Thuyét
minh

10

16

11

13

12

14

15

10

564.539.065.223

28.532.090.163
8.532.090.163
20.000.000.000

7.860.086.583
7.860.086.583

166.573.535.963
153.717.617.047
19.192.699.153
255.839.090
(6.592.619.327)

337.191.340.035
337.191.340.035

24.382.012.479
6.542.057.745
17.839.954.734

1.247.697.888.567

16.327.354.383
16.327.354.383

133.405.704.064
133.389.265.639
339.378.724.758
(205.989.459.119)
16.438.425
388.834.250
(372.395.825)

1.088.080.508.258
1.088.080.508.258

2.600.000.000
2.600.000.000

7.284.321.862
7.284.321.862

S0 cudi nam _

ngay 22 thdng 12 nadm 2014 cua Bg Tai chinh

pon vi: VND

S6 dau nam
563.706.735.131

111.181.973.880
55.138.177.603
56.043.796.277

7.562,946.838
7.562.946.838

164.282.098.350
111.001.583.233
59.796.403.878
816.018.274
(7.331.907.035)

224.603.995.866
224.603.995.866

56.075.720.197
3.627.151.301
52.448.568.896

726.238.614.498

4.311.907.200
4.311.907.200

184.128.277.945
184.061.361.540
368.018.187.368
(183.956.825,828)
66,916,405
388.834.250
(321.917.845)

529.639.585.105
529.639.585.105

2.600.000.000
2.600.000.000

5.558.844.248
5.558.844.248

1.812.236.953.790 1.289.945.349.629
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CONG TY CO PHAN PONG HAI BEN TRE

L& AITI, Khu Céng nghiép Giao Long, X3 An Phudc

BTC

Huyén Chau Thanh, Tinh Bén Tre, CHXHCN Viét Nam

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2018

NGUON VON

II.

NQ PHAI TRA

Nd ngan han

. Phai tra ngudi ban ngan han

. Ngudi mua tra tién trudc ngan han

. Thué va cac khoan phai nép Nha nudc
Phai tra ngudi lao doéng

Chi phi phai tré@ ngdn han

. Phai tra ngan han khac

. Vay ngén han

. Quy khen thudng, phac Igi

CU‘\.IU\U"I&UJN»-'

Ng dai han
1. Vay dai han

VON CHU SO HUU

Vén chu sd hiru
1. Vén goép cua chu sg hiu
- C& phiéu phd théng cd quyén biéu quyét
2. Thang du vén cé phan
3. Quy dau tu phat trién
4. Lgi nhuan sau thué chuwa phan phdi
- Lgi nhuén sau thué chua phan phoi
IOy ké dén cudi ndm trudc
- Lgi nhuén sau thué chua phan phdi
nam nay

TONG CONG NGUON VON (440=300+400)

Pham Thé Tai
Ngudi 1ap
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Lé Thi Hoang Hué
Ké toan trudng

M3 Thuyét

sé minh ~ S& cudi na

MAU sO B 01-DN
Ban hanh theo Théng tu sé 200/2014/TT-

Pon vi: VND

 S&6 dau nam
578.821.651.015

330.055.496.639
214.430.419.134
556.939.766
697.950.944
5.788.040.375
3.663.281.264
935.678.704
104.250.855.192
(267.668.740)

248.766.154.376
248.766.154.376

711.123.698.614

711.123.698.614
344.597.690.000
344.597.690.000
162.413.291.303
19.443.248.805
154.669.468.506

74.415.117.770

80.254.350.736

1.812.236.953.790 1.289.945.349.629

300 970.272.015.581
310 411.949.283.611
311 17 80.358.926.477
312 1.667.894.016
313 16 5.069.052.087
314 7.838.764.745
315 18 26.817.010.655
319 5.067.770.377
320 19 285.975.752.680
322 {(845,.887.426)
330 558.322.731.970
338 20 558.322.731.970
400 841.964.938.209
410 21 841.964.938.209
411 413.515.490.000
411a 413.515.490.000
412 192.351.739.603
418 23.455.966.342
421 212.641.742.264
421a 78.525.863.954
421b 134.115.878.310
440

.I X N I|l'

| .
i.,'. LkL.U ¥

Lé Ba Phuong

p o ¥ /S
Tong Giam déc N
Ngay 29 thang 3 ndm 2019-




MAU SO B 02-DN
Ban hanh theo Théng tu s6 200/2014/TT-

CONG TY €O PHAN DONG HAI BEN TRE
L6 AIIL, Khu Céng nghiép Giao Long, Xa An Phudc
BTC

ngay 22 thang 12 nam 2014 cua Bo Tai chinh

Huyén Chau Thanh, Tinh Bén Tre, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2018

Daon vit VND
o M3 Thuyét
CHI TIEU s6 minh Nam nay Nim trudc
1. Doanh thu ban hang 01 24 926.843.746.364 810.792.751,561
2. Cac khoan giam tru doanh thu 02 24 190.041.900 768.005.950
3. Doanh thu thuan vé ban hang (10=01-02) 10 926.653.704.464 810.024.745.611
4, Gia von hang ban 11 25 722.034.204.484 678.157.598.327
5. Lgi nhuén gdp vé ban hang (20=10-11) 20 204.619.499.980 131.867.147.284
6. Doanh thu hoat déng tai chinh 21 27 2.366.792.683 3.303.885.662
7. Chi phi tai chinh 22 28 14,798,276.150 4.720.649.095
- Trong do: Chi phi 1ai vay 23 11.279.446.826 4.587.707.583
8. Chi phi ban hang 25 29 26.367.617.096 23.162.708.316
9. Chi phi quan ly doanh nghiép 26 29 14.339.414.308 14.361.971.108
10. Lgi nhudn thuan tir hoat dong kinh doanh
(30=20+(21-22)-(25+26)) 30 151.480.985.109 92.925.704.427
11. Thu nhap khac 31 4.834.321.597 855.008.426
12. Chi phi khac 32 1.353.848.931 495.227.605
13. Lgi nhuan khac (40=31-32) 40 3.480.472.666 359.780.821
14. Téng Igi nhudn ké toan trudc thué
(50=30+40) 50 154.961.457,775 93.285.485.248
15. Chi phi thué thu nhép doanh nghiép hién hanh 51 30 20.845.579.465 13.031.134.512
16. L1 nhudn sau thud thu nhip doanh nghidp ., 134.115.878.310 80.254.350.736
(60=50-51) .
17. Lii co ban trén c8 phiéu 70 31 3.178 2.255

~ |

Pham Thé Tai |
Ngudi lap

i al/

Lé Thi Hoang Hué
Ké toan trudng

Lé Ba Phudng

Téng Giam ddc
Ngay 29 thang 3 ndm 2019
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CONG TY CO PHAN PONG HAI BEN TRE
L& Alll, Khu Céng nghiép Giao Lang, X& An Phudc
BTC

Huyén Chau Thanh, Tinh Bén Tre, CHXHCN Viét Nam

MAU SG B 03-DN

Ban hanh theo Thdng tu s6 200/2014/TT-

ngay 22 thang 12 nam 2014 cda Bé Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thuc ngay 31 thang 12 nam 2018

CHI TIEU

Ma
s0

I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

1. Lgi nhudn trudc thué

2. Diéu chinh cho cédc khodn:

Khdu hao tai san cd dinh

Cac khoan dy phong

L& chénh léch ty gia hai dodi do danh gia lai cac
khoan muc tién té cé gdc ngoai té

Lai tir hoat ddng dau tu

Chi phi 13i vay

3. Lgi nhudn tir hoat déng kinh doanh trudc
thay déi vén luu déng

Thay déi cac khoan phai thu

Thay @di hang tén kho

Thay déi cdc khoan phai tra

Thay d&i chi phi tra trudc

Tién |ai vay da tra

Thué thu nhdp doanh nghiép da ndp

Tién chi khac cho hoat dong kinh doanh

Luu chuyén tién thuin tir hoat ddng kinh doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua va xay dung tai san cd dinh va
chi phi xdy dung ca ban dd dang
2. Tién thu do thanh ly, nhugng ban tai san cd dinh
3. Tién chi d&u tuv ngan han
4. Tién thu hdi ddu tw ngan han
5. Tién thu 13 tién qu
Luu chuyén tién thuln ti hoat déng déu tu

01

02
03

04

05
06

o8

09
10
11
12
14
15
17
20

21

22
23
24
27
30

II1. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién thu tir phat hanh cé phiéu

2. Tién thu tur di vay

3. Tién chi tra nd gBc vay

4. C6 tirc d3 tra cho chi sd hiu

Luu chuyén tién thudn tir hoat déng tai chinh

Luu chuyén tién thudn trong nam
({50=20+30+40)

Tién va cac khoan tuong duong tién dau nam
Anh hudng cda thay ddi ty gid quy ddi ngoai té
Tién va cac khoan tudng dudng tién cudi ndm
{70=50+60+61)

Pham Tbé Tai
Ngudi lap
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31
33
34
36
40

50

60
61

70

Lé Thi Hoang Hué
Ké toan trudng

~_Nam nay

154.961.457.775

37.978.329.846
(739.287.708)

163.593.247

(1.904.402.499)
11.279.446.826

201.739.137.487

(4.605.016.273)
(112.587.344.169)
(100.034.528.031)

(4.640.384.058)

(6.471.207.294)

(16.535.441.306)

(2.183.305.701)

(45.318.089.345)

(530.298,198.415)

1.684.677.386
(528.613.521.029)

1.186.807.729.944
(695.526.254.862)

491.281.475.082

(82.650.135.292)

111.181.973.880
251.575

28.532.090.163

Bon vi: VND

Nim trudc

93.285.485.248

37.834.540.357
1.348.177.669

33.939.076

(2.575.530.057)
4.,587.707.583

134.514.319.876

(38.935.083.420)
(132.190.299.297)
57.750.061.918
6.322.294.244
(4.494.974.452)
(11.830.300.495)
(1.146.862.000)
9.989.156.374

(412.617.918.815)

1.373.173.527
(2.000.000.000)
60.000.000.000
5.465.359.625
(347.779.385.663)

113.388.810.000
§73.623.937.528
(572.712.460.424)
(23.624.000)
414.276.663.104

76.486.433.815
34.695.484.012

Lé B4 Phudng

Tdng Giam déc
Ngay 29 thang 3 ndm 2019



cONG TY €O PHAN BONG HAI BEN TRE MAU s& B 09-DN

L& AIIL, Khu Cdng nghidp Giao Long, X3 An Phudc Ban hanh theo Thing tu s& 200/2014/TT-
BTC
Huy@n Chau Thanh, Tinh B&n Tre, CHXHCN VI&t Nam ngay 22 thang 12 ndm 2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cac thuyét minh ndy 13 m@t b8 phén hop thanh va cin duge doc dng thel vt béo cho taF chinh kém theo

1. THONG TIN KHAI QUAT
Hinh thic =& hitu vGn
Céng ty C8 ph3n Ddng Hal B&n Tre (gol tit 4 “Céng ty") 1a doanh nghiép duge thanh l&p tal VIt
Nam thec Gldy chimg nhn ding ky kinh doanh s§ 5503000006 ngay 02 thang 4 n¥m 2003 do S&
K& heach va Dau b tinh B&n Tre cip, vi cic gidy phép 8y chinh.
Cong ty nlém y&t va giao dich ¢f phifu trén S¢ Glas dich Ching khodn Thanh ph8 Kb Chi Minh
("HOSE"} vdi ma c8 phidu |4 “DHC” theo Quyét dinh s§ 58/0D-SGDHCM ngay 18 thang 6 nim 2009
ban hanh bél HOSE.

Téng 6 nhén vién cia Céng ty tai ngdy 31 thang 12 nim 2018 13 419 {ta} ngdy 31 thang 12 n¥m
2017: 350).

Ngidnh nghé kinh doanh, hogt d48ng chinh va cu tric Céng ty

Nganh ngh# kinh doanh cla Céing ty 14 sdn xudt gify.

Hoat d6ng chinh cda Clng ty 1a:

- San xuft va kinh doanh bét gldy, gldy, bla, bac bl tir gify v& nhya;

- Inva cdcdich vy lIEn quan 8&n in;

- Vén chuy€n hing hoé bing duding b3 va duding thuy ni dia;

- Ch&Dbl&n, nubi trbng, budn ban va xuft nhip khau cic san phdm ndng san va thuy san:
- Buén bdn va xudt nhéip khdu sit, thép;

- Budn bédn, xudt nhdp kh8u may méce, thi& b va phy ting mdy cong nghidp,

Cdu tric Clng ty

Cbng ty co cdc nhd may dang hoat ddng nhu sau:

- Nha may gify Giao Long - Glai doan I;

- Nh3 may Bao bi;

- Nh& may glfly Giao Long - Giai doan II dang trong qué trinh x8y difng (Thuyét minh s8 14},
Chu k¥ sdn xufit, kinh doanh théng thudng

Chu ky sén xut, kinh doanh théng thuding cla Cong ty dugc thuc hién trong thal gian khéng qué
12 théng.

Thuyét minh v& kha ndng so s&nh théng tin trén blo cdo tdi chinh
S8 lldu so sénh 1a s& liéu cla bdo cdo i3l chinh 3 duge ki€m tedn cho n3m tal chinh k&t thic ngay
31 thang 12 nam 2017.

2, Co S& LAP BAO CAO TAI CHENH VA NAM TAI CHENH
Cd 5& 18p béo cho til chinh
Bdo ¢éo tal chinh dugc trinh bay bing Bong Viét Nam (“VND®), theo nguyén tic glé g6c va phir hgp
vél chudn myc k& todn, ché dd k& todn doanh nghlép VIEt Nam va cic quy dinh phap Iy ¢6 l1&n quan
dén viée 1dp va trinh bay bdo cdo taf chinh.
Bdo cdo tal chinh khéng nham phan dnh tinh hinh tai chinh, két qua hoat d4dng kinh doanh va tinh
hinh Iuu chuyén ti@n té theo cdc nguyén tac va thing 1§ k& todn duge chip nhdn chung tal céc nudc
khdc ngoal Viét Nam,
N&m tal chinh

Nam tai chinh cia C8ng ty bit d8u tr ngdy 01 thdng 01 vi ket thic vao ngay 31 thang 12.
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3..  TOM TAT cAc cHinyt SACH KE TOAN CHU YEU
Sau d3y 14 cdc chinh sdch kE todn chit y8u duge Chng ty dp dung trong vide 1&p béo cdo tai chinh:
Uéc tinh k€ todn

Vléc iEp bdo cdo tai chinh tudn tha theo chufin mytc ké todn, ch& a9 k& todn doanh nghlép Vit Nam
vi céc quy dinh phép Iy 6 lién quan dén vidc lap va trinh bay bdo cdo t3i chinh yéu ¢Bu Ban Téng
Gidm a6¢ phal c6 nhilng wdc tinh v gid dnh anh hudng d€n s8 liéu bdo cdo vB cBng ng, tal sdn vA
vigc trinh bay cAc khodn cong ng v til sén tiBm tang i ngdy Ip béo céo til chinh cling nhy cdc
53 ll&u béo cdo vé doanh thu va chl phi trang sudt ndm t3i chinh. M3c dit cic Uée tinh k& todn dugc
13p bdng tat ca sy hiéu bigt caa Ban Téng Gidm d8c, 56 thyc t& phat sinh cb the khac wit cic wéc
tinh, gla dinh 44t ra.

Céng oy tai chinh
Ghi nhin ban déu

T sdn t3i chinh: Tal ngdy ghi nhdn ban du, thi san tii chinh dwge ghi nhan theo gid g8c cing cde
chi phi giaa dlch c6 ll&én quan trye tidp d&n vidc mua sim tai sin A chinh 8. Tat san tal chinh cla
Céng ty bao gbm tién vi céc khoan tudng dudng tidn, d8u tu tii chink ngdn han, phai thu khich
hang va phai thu khdc,

Céng ng tai chinh: Tal ngdy ghi nhn ban d3u, cbng ne tai chinh dugc ghl nhan theo gid gfc chng
cédc chl phl glao dich cd lién quan trye tiép d&n vide phat hinh cdng ng tal chinh d6. Céng ng tal
chinah cua Cng ty bao g&m phal trd ngudi bdn vl phal trd khic, cdc khoan chl phi phéi trd va céc
khodn vay.

B4nh gid 13! sau fén ghi nhn ban diu
Hién tal, chua cé quy dinh v& dénh gid lai cng cy tal chinh sau ghi nhén ban d3u.
Tién va céc khodn tirang dudng tiin

Tién va céc khodn tuong duong tign bao gbm tidn mit tal quif, cdc khodn tign g cd ky han va
khéng ky han, cé kha n&ng thanh khodn cao, d& dang chuyén 48! thanh tign vA it rl ro (i2n quan
d&n viéc bién dbng gld tr.

Céc khodn d8u by ndm gilf #8n ngdy She han

Céc khodn ddu i ndm giir d&n ngdy d4o han bao gdm céc khodn tign gl ngan hang cd ky han ma
Clng ty ¢ ¥ dinh v khé néng gilr @8n ngay ddo han vd myc dich thu (§i hing ky.

Céc khodn ddu tu ndm glif dén ngay ddo han dugc ghi nhin bt diu tr ngdy mua va dugc xdc dinh
gha tri ban d3u theo gid mua va cic chl phi ién quan d&n glac dich mua cac khoan d8u tw, Thu nhép
&I ti¥ céc khodn d3u tu ndm gilf dén ngdy ddo han sau ngay mua duge ghi nhidn trén Bao cdo két
qua hoat déng kinh doanh trén co s& dif thu.

Céc khoan ddu tw ndm gilr d€n ngay ddo han dugc xdc dinh theo gid gbc trir di dy phdng phal thu
khé ddi. Dy phéng phai thu kho d8l clia céc khoan J&u tv ndm gilr d&n ngdy d4o han dugc trich idp
theo cdc quy dinh tai Thdng tu' sd 228/2009/TT-BTC ngdy 07 thdng 12 n¥m 2009 cha B§ Tat chinh
v& "Hudng din ché& db trich Kp v& si¥ dung céc khoén dy phdng glam gid hang t8n kho, tén that
céc khodn d8u tu tAl chink, ng phéi thu khd ddi va bao hanh san phdm, hiing héa, cbng trink xdy
Ip tai doanh nghl&p®, Thing tu s& 89/2013/TT-BTC ngdy 28 thang 6 n&m 2013 cla B TAi chinh
vé& viéc sira 48 bd sung Thiing tu 58 228/2009/TT-BTC va cdc quy dinh k& todn hign hanh,

Ng phal thu

N¢ phai thu 15 s tiBn cb th& thu bl coa khich hang hodic cdc d6i tugng khic. Ng phal thu dude
trinh bay theo gl& tr] ghi 8 trir di cic khoan dy phdng phal thu khé dbl,

Dy phéng phdi thu khé ddi duge trich 13p cho nhifng khodn ng phai thu 43 qud han thanh todn tir

sdu thang trd 1&n, hodc cdc khoan nd phal thu ma ngudi ng khé <6 kha néng thanh toén do b thanh
Iy, phd san hay cdc khé khan tuong ty.
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Hang tén kho

Hang tin kho dugc xdc dinh trén ¢g 5§ gid thdp hon giba ald o va gid tr thulin o thé thyt hién
duge. G4 g8t hang tBn kho bao gBm chi phi nguyén vt lidu tryc Hép, chi phl lao ddng tryc tiép va
chi phl sén xuft chung, néu cé, dé cd dugc hang tBn khe & d1a didm va trang thai hién tal. GId gdc
cua hang tdn kho dugc x3c dinh theo phudng phép binh quéin gla quygn. G4 tH thuin cé thé thyc
hién dudc duge xdc dinh bing gié bdn u8c tinh trir cdc chi phi ufic tinh € hoan thanh s&n pham -
cting chl phi t€p thi, bén hing va phén phdl phét sinh.

Dif phéng giam gid hang ton kho ¢ia Céng ty dugc trich I8p theo ¢ quy dinhk k& todn hién hanh.
Theo 46, Cong ty dugc phép trich i3p dy phdng gldm gid hing ton kho 15i thdl, héng, kém phim
chét v trong truding hep gld géic cha hang tén kho cac hon gid trj thulin b thé thyc hign duge tal
ngay két thic nién dé k& todn.

Tl san cf djnh hifu hinh va khiu hao

Tal san c& dinh hi hinh duge trinh bay theo nguyén gl trir gid trj hao mén Iy k&. Nguyén gid tai
san cf dinh hu hinh bao gdm gid mua va todn bd cac chl phi khic lién quan truc tiép dén vide dua
t4l s&n vao trang thal s3n sng sir dyng.

Tal s&n <6 dinh hifu hinh dugc khiu hao theo phuong phdp dudng thing dua trén thdi gian hi
dung udc tinh, oy thé nhu sau:

56 ndm
Nha xudng vi vt kign tric 5-25
Méy mdc va thigt bj 3-15
Thiéit bi vlin phéng 3-8
Phudng tién véin tai 3-10
Tai sdn khdc 8

Cac khodn 13i, 18 phat sinh khi thanh Iy tai san 13 chénh l&ch gilfa thu nh§p tir thanhb Iy va gld tr|
cén [ai coa tai san va duge ghl nhén vio bio cdo két qud hoat 48ng kinh doanh,

Thué tal sén

M6t khodn thud dugc xem 1a thué hoat déng khi bén che thué vin dude hudng phin 16n cdc quyén
il va phai chiu rdi re v& quyén sd hifu tal san. Chl phi thué hoak 4éng dugc ghi nhén vdo bio céo
k&t qus hoat ddng kinh deanh theo phudng phép dufing thing trong sudt théi glan thua.

Tal san <& djnh v3 hinh vd khiu hao

Téi sén cff dinh v hinh thé hién gié tr| phin m&m méy tinh va dugc trinh bay theo nguyén gid trir
gi& tri hao man Iy ké. Phln mém may tinh dugc phan b8 theo phudng phédp duting thing trong
vong n¥m nim.

Chi phi x3y dyng co bin df dang

Céc tai san dang trong qud trinh xby dyng phuc vy myc dich san xudt, cho thué, quan tr hodic cho
bt ky muse dich ndo khic dugde ghi nhén theo gi4 gbc. Chi phi nay bao gdm cic chl phif cén thidt 0&
hinh thanh thl shn bao gBm chi phi xAy Ip, thi€ bi, chi phi khac va chi phi 13§ vay cé lldn quan phh
hep vdi chinh sch & todn coa Cong ty. VI&c tinh khau hao ola cic tai san ndy dugc Sp dyng gidng
hit vl cic tai san khéce, bdt A%y b khi thi sén & vio treng théi sin sing sif dyung.

i tu vdo chng ty llén kit

C8ng ty lign két 12 m{t cng ty méa Cong ty cb anh hudng dang k& nhung khing phal 13 céng ty con
hay c5ng by lién doanh cia Céng ty. Anh hudng déng k& th& hidn & quy&n tham gla v3o viéc dua ra
cdc quyét dinh v chinh sdch tal chinh vi hoat ddng cia bé&n nhin iy tw nhyng khdng cé arh
hudng v& mat kidm sost holic ddng ki€m sodt nhlmg chinh sdch nay.

Céng ty ghi nhdn ban ¢du khoan d3u tv vae cdng ty Nién két theo gla gdc. Cdng ty hach todn vao
thu nhép trén Bdo cdo két qua hoat dfng kinh doanh khoan gudgz chia tir Igh nhudn thudin Iy k& cha
bé&n nhdn d8u tu phat sinh sau ngay ddu tu. Cac khoan khac mad Clng ty nhén duwge ngoai fgi nhudn
dugc chla difge col [a phan thu hdi cdc khoan dadu te va duisc ghl nhdn 13 khodn giam trir gid gbc
fiu tur.

Dif phdng gidm gid cdc khoan d8u tu vao cbng ty lign k& duge 18p néu cdng ty Nién ket hoat déng
bi 16 k& & sau ngdy mua.
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Céac khodn d8u tu vao cdng ty l8n két duge trinh by trong Bang c8n d8i k& toan theo gid gdc trir
di cdc khoan di phong gidm gid (néu cé). Dy phang giam gid d3u tw vio cbng by I1En két dugc trich
1ap theo quy dinh tai Thdng tu s& 228/2009/7T-BTC ngay 07 thang 12 n&m 2009 cda B Tai chinh
v& *Huéing dan ch¥ &5 trich 18p va sk dung cac khoan dif phdng giam gld hang £8n kho, t8n thit
céc khoan d3u tw tai chinh, ng phai thu khé ddi va baa hanh s&n phdm, hang hoa, céng trinh x&y
I&p tai doanh nghi&p”, Thang tu s8 B9/2013/TT-BTC ngay 28 thdng 6 ndm 2013 cla B4 TAi chinh
v& viéc si¥a a8i b8 sung Théng v s8 228/2009/TT-BTC va cic quy dinh k& todn hign hanh,

Céic khoan tra trufic

Chi phi trd trudc bao gbm cdc chi phi thye t& 43 phat sinh nhung cb liégn quan d&n két qué h'oat
adng san xudt kinh doanh cla nhiBu ki k& todn. Chi phi tra trudc dai han bao gdm khoan tra tridc
chi phl sifa chifa va cdc khodn chi phi trd trurde dai han khéc.

Chi phi sifa chifa bao gbm cdc chi phi phat sinh trong qua trinh sia chita 16n cdc nha méy cia Cong
ty v dugc ddnh gld 14 cd khd nlng dem Iai Igi [ch kinh t§ trong twdng lal cho Céng ty, Chi phi sifa
chita dugc phan b vao bdo cdo két qua hoat ddng kinh doanh theo phudng phap duting thing
trong vong hal ném.

Cac khoan chi phi trd trudc ddi han khdc bao gbm gid td cbng cy, dung cy, linh kién loai nhé a8
Xudt ding va duge coi d ¢6 kha ning dem I(ai Igi [ch kinh t& trong tudng lai cho Cdng ty vdi thii
han tir m§t ndm trd {&n. Cdc chi phi ndy duge phén bé vio bdo cao k&t qua hoat d8ng kinh doanh,
st dung phuidng phap duding thdng trong vdng hai n&m theo cdc quy dinh k& todn hién hanh.

Céc khodn dyf phang phal trd

Céc khoan dy phing phai trd duge ghi nhan khi C8ng ty ¢6 nghia vu ng hién tai do két qua tir mét
sy kign 08 xdy ra, vi Cong ty cb kha ndng phéai thanh todn nghfa vy ndy. Cic khodn dy phéng dugc
xac dinh trén cd s¢ ubc tinh cta Ban T8ng Gidm d8c vé cdc khaan chi phi can thiét ¢& thanh todn
nghia vy ng nay tai ngay két thic nién d% ke toan,

Ghl nhéin doanh thu

Doanh thu bdn hang duge ghl nhén khi d48ng thdi thda mén t&t cA ndm didu kidn sau:

(a) Cong ty a3 chuyén giao phn I8n il ro va igl ich gdn lign vé! quy@n sd hitu san phdm holc
hang hod cho ngudl mua;

(t) Cong ty khing con ndm gITf quydn quan ty hang héa nhw ngud sé hitu hang héa hodc quyén
ki€m sodt hdng hod;

(c) Doanh thu dugc xdc dinh tudng a8i chic chin;

{d) Céng ty s& thu dugc Igl ich kinh t& tir glao dich ban hang; va

{e} Xac dinh dugc chi phi lién quan d&n glao dich ban hing.

L&l ti&n git duge ghi nhén trén cd sd dBn tich, dugc xac djnh trén s8 dur céc tai khodn tién gul va
181 sudt dp dyng. LEi tir cac khodn ddu tu duge ghi nhén khi Céng ty of quyBn nhin khodn 18|

Ngopl té

Cac nghiép vy phdt sinh bang ngoal t& dugc chuyén ddi theo ty g4 tai ngay phat sinh nghidp vu.
S8 du céc khoan myc tién 1¢ cd goc ngoal b tal ngdy k&t thic nign ¢ k8 todn dugc chuygn 48l theo
ty gid tat ngdy nady, Chénh léch by gid phat sinh duvc hach todn vao Bdo cdo két qué hoat dfng kinh
doanh.

Chl phi di vay

Chi phi di vay dugc ghi nh@n vao chi phi san xuft, kinh doanh trong n&m khi phét sinh, trlr khi duge
vBn ho# theo quy dinh cda Chudn myc k€ todn Viét Nam s& 16 “Chl phi di vay”, Theo 46, chi phl di
vay ll8n quan tryc tiép dén viéc mua, d3u tu xdy dyng hodc san xudt nhing tht s&n cin mét thdl
gian tucng 48] dal 48 hoan thanh dua vao sif dung hodc kinh doanh dugc cfng vao nguyén gis tal
san cho d&p khl tai san dé dudc dua vao sir dung hodc kinh deanh, Cac khodn thu nhdp phdt sinh
tr vide ddu tu tam théi cde khodn vay dugce ghi glam nguyén gla tai san ¢ lién quan, B4l véi khoan
vay riéng phyc vu vigc x8y dung tal s4n cd dinh, bt d8ng san dhu tu, 18f vay dude vBn hoa k& cd
khi thdl glan xdy dyng du6i 12 thing.
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Thud
Thué thu nhép doanh nghiép thé hién téng gia tr| ca sb thu@ phal b hién tal va s8 thué hofin Jak,

56 thud phai tra hign tal dugc tinh dyfa trén thu nhap chju thué treng ndm. This nhap tinh thué khéc
vl g1 nhudin trude thud duge winh bay trén bao ¢do k&t qua hoat dfing kinh doanh vi thu nhip tinh
thué& khéng bao gdm céc khoén thu nhdp hay chi phi tinh thué hoc difgc khu tnt trong céc ndm
khéc (bao gbm ca I8 mang sang, ndu cd) v& ngodi ra khdng bao gbm céc chi tidu khéng chjw thu&
hodc khing dugc khdu trir,

Thué€ thu nhdp hofn lal duge tinh trén c&c khodn chénh l2ch gilia gid tri ghi 58 vb ¢o 58 tinh thu&
thu nhap cba cdc khoan myc tai san hodic cdng n¢ trén bde cdo tai chinh va dugc ghi nhén theo
phugng phdp bang cin d61 k& todn. Thud thu nhip hedn lal phai tra phai dugc ghi nhén cho t&t cA
cac khodn chénh l&ch tam théi cdn tai san thu& thu nhip hedin lai chi dugc ghl nhén khi chic chdn
c6 &0 Igf nhudn tinh thug trong tudng lal g8 khiu trir céc khoan chénh léch tam thél.

Thug thu nhip hoan lal dugc xdc dinh theo thué suft dy tinh 8 &p dung cho pdm tal san dugc thu
hdi hay ng phal trd duge thanh tedn, Thué thu nhdp hodn lal dude ghl nhdn vao bao cho két qui
hoat 3dng kinh doanh va <hi ghl véo v8n £hi 5§ hifu khi khodn thu€ dé cé lién quan d8n céc khodn
myc dugc ghl thdng vae vBn chi s hit.

Tl sén thu€ thu nhdp hodn lai va ng thud thu nhp hodn lai phai trd dugc bl brir khi Cong ty cb
quyén hgp phip d€ bu trir giffa tal sdn thu€& thu nhip hién hanh vél thué thu nhip hién hanh phai
ndp va khi cdc tai sdn thué thu nhip holin lal va ng thu¥ thu nhap hodn lal phai tra 118n quan tdi
thué thu nhap doanh nghlép dugc quan Iy bdi ciing mdt cd guan thug& va Céng ty cd dyr dnh thanh
todn thu& thu nhdp hién hanh trén cd sd thudn,

Vigc xdc dinh thu thu nhap cla Cng ty cin o vio <ic quy dinh hién hanh v& thué. Tuy nhién,
nhiing quy djnh ndy thay 48] theo timg théi ky va viéc xdc dinh sau cling vE thué thu nhip doanh
nghiép thy thudic vao két qua ki€ém tra cla cd quan thué cd thm quyén,

Céc logi thué khéc dugc dp dyng theo cac ludt thud hién hanh tal Vigt Nam.
4. TIEN VA CAC KHOAN TUONG DUONG TIEN

Sé cufi ndm S8 ddu ndm

VYND VND

Tién mat 359.562.000 57.452.200
Tiégn gl ngédn hang khing ky han 8.172.528.163 55.080.725.403

Céc khodan tong dudng tién 20.000.000.000

28.532.090.163

56.043.796.277
111.181.973.880

Céc khodn tuong dudng tign th& hién khoan tign g cé ky han bing HBng Vigt Nam tai Ngsn hang
Thudng mai C8 phiin Ngoal thudng Viét Nam — Chi nhanh Tign Glang (“Vietcombank TIén Giang™)
cb théii gian dde hen dudi 3 thing va hudng (3i suft tr 4,5% mt ndm (2017; 4,2% - 4.3% mit
nam).

Khoan ti&n gl b ky han ndy dang dugc cim cff d€ &&m bao che bao 13nh thanh todn cia Clng ty.
5. ©AU TV TAI cHENH NGAN HAN

£3u tiF tai chinh ngdn han thé hién khoan tign gl cb ky han bdng Bang Vidt Nam tai Ngan hang
Thugng mai C§ phin Céng thuang VIEt Nam - Chl nhédnh Bic 53 Gdn (“Wietinbank Bic Sal Gon™)
va Vletcombank Tién Giang, ¢& thdl gian ddo han trong vong sdu théng d&n mjt ndm va huéng 13i
sudt tir 5,3% A8n 6,5% mbt ndm {2017: 5,3% - &,5% m&t n¥m)

Nhu trinh bay & Thuy& minh s8 19, tign g0 ¢ ky han tal Vietinbank Bic Sai Gén c6 gld ]
5.000.000,000 d¥ng dugc sUf dung d€ th& ch8p cho khoan t&n vay tai ngdn hang nay.

5. PHAI THU NGAN HAN CUA KHACH HANG
54 cufii n&m S8 dbu nam
VND VND
Phéi thu tir hoat déng san xudt kinh doanh 148.723.B51.834 110.320.148.333
- Cdng ty TNHH Box-Pak (Viét Nam) 20.967.351,625 17.690.257.200
- Céng ty TNHH Nganh gisy CAt Phii 2.842.372.280 12.224.999.050
- Céc khdch hdng khic 124.914.167,929 80.404.892.083
Phal thu bdn may méc (Thuydt mink 56 11) 4.993.725.213 681.434.9500
153.717.617.047 _ 111.001.583.233
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7. TRA TRUGC CHO NGUDT BAN NGAN HAN

Ung trudc cho xay dung cd ban

~ CBng ty TNHH Thiét bl GiSy Jlangsu Huadong

- Cong ty TNHH B8u tu X3y difng va Cong nghé
Mél trudng Duoing Nhat

- C8ng ty TNHH Co khi X8y dyng Thién Phét Lic

- Céré:g ty TNHH Deltafield Engineering

- Khéc

Ung trugc cho hoat d8ng san xust kinh doanh
- Céng ty TNHH Andritz Technologies H.K.

- Cdng ty C8 PhEn Dich iy Niing Lugng Thanh Cdng

- Cong ty C6 phin Thudn Hai
- Khdc

8. DY PHONG PHAT THU NGAN HAN KHG pOI

mAu s6 B 09-DN

S6 cubl nam S8 ddu nam
YND VND
49.018,545.292

6.583.558.257

3.685.119.413

29,146,920.803
5.500.000.000
8.469.604.809

5.802.020.680

2.898.438.844
12.609.140.896 10.777.857.586
691,950,000 -
10.779.436.421 -
- 10.060.000.000
1.137.754.475 777.857.586

19.192.699.153

5§ culil nim 58 d8u ndm
Dy phéng phai Gl tr] cé thi Dy phong phdl GId tr] cb thé
Gid gdc thu khé d3i thu hdi GI& gBc thu kho dabl thu hdi
¥YNO YHO YND VND YHND
cég khoan cbeg ng phal thu qué hang
"G trén & thérg 18.112.730 (5.432.819) 12.678.911  480.384,140  (144.115.242)  336.268.898
:gr: nEm oBndull 2 gey 646,465 (330,323.233) 330,323,232 1.914465.380  (957.232.690) 957.232.650
:gnf MM oEn dU 3 4 514203460  (1.339.942.422) 574.261.038 26.877.500 {18.814.250) 8.063.250
U3 rAmit R0 VE 4 916.915.853  (4.916.919.853) - 6.211744.853 (6.211.744.853) .
7,509.882.508 (6.592.612.327) 917.263.181 _1.633.471.873 {7.331.907.035) 1,301,564.838
9. HANG TON KHO
S8 cufl n&m S8 dau ndm
Gl& gfc D phdng Gid gc Dy phdng
VND VND YND VND
Hang mua dang di dudng - - 77.890.173.558 -
Nouy@n liéu, vat ii€u 328.606.207.312 - 134.663.721.954 -
Céng cuy, dyng ¢y 378.532.758 - 273.597.991 -
Chi phl san xudt, kinh doanh dd dang 311.308.438 - 2B1,995.836 -
Thanh phim 7.805.201.487 - 11.494.506.527 -
337.191.340.035 = 224.603.995.868 -
10.  CHI PHI TRA TRUGC
S8 cubi ndm S8 ddu ndm
YD YND
a. Ng#n han
- C6ng cy, dung ¢y xudt ding 2.506.894.843
- Kh#&e 4.035.162.502
6.542.0587.748
. Dal han —_—

- Chi phi thu& a&t
- Cong ey, dyung cy va linh kién loai nhé
- Chl phi sira chifa nha may
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11. PHAI THU DAI HAN CUA KHACH HANG

Phat thu dai han cia khach hang thé hién khodn phat thu Céng ty TNHH MTV Tai ché Hip Vang,
Céng ty <8 ph3n Dich vy Ning Iugng Thanh cng, C8ng ty c8 phin X8y |&p Lam Phong va Cing ty
TNHH Thuong mai Minb Thién Phét trong thdl han 5 ndm lién quan dén hoat ddng ban mdy mbc
thiét bj sdn xudt.

$6 cufll ndm S8 ddu ndm

YND VND

Trong vong mét ndm 4.993,725.213 681.434.900
Trong nam thit hai 4,957.590.720 1.077.976.800
T ndm thif ba d€n ndm thir ndm 11.369.763.663 3.233.930.400
21.321.079.596 4.993.342.100

Trir: S& phai thu trong vong 12 théng (Thuyét minh s56) _(4.993.725.213) {681.434.900)
S§ phai thu sau 12 thang 16.327.354.383 4.311.907.200

12. TANG, GIAM TAI SAN C§ PINH vO HINH
Phan mé&m may tihh

YN
NGUYEN GIA
S§ du d8u n3m va cubi ndm 388.834.25Q
GIA TRT HAO MON LOY KE
S8 du dBu n&m 321.917.845
Kh&u hao trong ndm 50.477.980
5§ du cull nsm 372.395.825
GIA TR] CON LAI
Tai ngdy Jéu ném 66.916.405
Tal ngdy cufi nm 16.438.425

Nguyén gi& cia tai sén of dinh v hinh bao gBm cédc tii san d3 khdu hao h&t nhung vin ¢dn st
duyng vdi gia tr| 12 188.834.250 d6ng (tal ngdy 31 thdng 12 ndm 2017: 82.602.450 d48ny).
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14. CHI PHE XAY DUNG CO' BAN DO DANG
S8 cufi ndm SH dau ndm
VD VND
Céng trinh Nha mdy Giao Long — Gial doan 11 (*) 1.084.886.559,838 528.403.876.053
Sira chifa 3.193.948.420 1.235.709.052

1,088.080.508.258 529.635.585.105

(*} Cbng ty dang dau tir x4y dyng dy &n Cdng trinh Nhd mday Glao Long - Giai dean II (*Céng
trinh*} v&i céng sudt 660 tdn/ngay. Theo Ngh| quy&t Dai hil d8ng 8 ddng =8 01/NQ-DHECD ngay
07 théng 6 ndm 2018 v&n d8u tvw cdng trinh 48 dugc phé duyst didu chinh ting tir 1.080 ty d8ng
(+/- 5%) &n 1.150 ty dong {+/- 5%). Cong ty 43 hoan thanh diu chinh Gify ching nhan d38ng ky
d3u tv ngay 02 thang 6 ndm 2017 cho viéc ting v&n dadu tu Cing trinh nay nhu phé duyét.

Tal thdl diém cudi ndm tai chinh, Cng trinh gbm cAc hang myc nha xudng chinh (xudng gidy,
xudng bdt gidy, dudng glao théng ndi bd), hé thdng xu Iy nude thai, kho thanh ph8m, hb nudc va
cac may mdc, thigt bi d3 dugc i3p dat va dang trong qua trinh hoan thin. Céng trinh dyr ki€n sé
hoan thanh dua vao chay thit vao Quy 1 ndm 2019,

Trong ndm, tdng chi phi 13 vay dudc vin hda vio chi phi xay dyng cd ban dd dang vdi s6 tign I3
32.171.824.878 déng.

Nhu trinh bay tai Thuydt minh 56 20, tdl san hinh thanb trong tudng lai tlf dy &n Céng trinh Nha
mdy Glao Long - Gial doan II dang dugc thé chip tai Vietcombank Tién Gilang cho khodn vay cung
cdp bdl ngén hang nay.

15. PAU TU VAO CONG TY LIEN KET
B3u tw vao cdng ty lién két the hign khoan dau tur cla Chng ty tai Céng ty C8 phan Tén Cang Glao
Long ("Cnyg ty lién k&t*) vdi s& tién 1A 2.600.000.000 dBng, ndm gilf 26% ty IéAphEn $& hilu va ty
i8 quyen bidu quy&t. Céng ty ll&n két dugc thanh 1Ep va hoat ddng tai s§ 126 Ap Long Thach, X3
Giao Long, Huyén Chiu Thanh, Tinh Bén Tre theo Gidy chdng nhin d3ng ky doanh nghiép s&
13009990134 ngay 12 thang 8 ndm 2015 do S& K& hoach va PAu tu Tinh BEn Tre cdp. Cdng Ly ilén
k&t cung cip dich vy khal thic cdng v3 van chuyén,
Tai ngay 31 thang 12 ndm 2018 va ngay 31 thang 12 ndm 2017, khoan ddu tu vao Clng ty ién két
khbng bi gidm gld tr d5u tu.
S8 cudi ném S8 d8u ndm
oD VND
Téng véin d8u b cha Cong ty ligén k&t 10.00¢.000.000 10.000.000.000
Gi4 tr] vbin gop cia Céng ty tai Céng ty lién k&t 2.600.000.000 2.600.000.000
Ty 1& s&f hifu cia C6ng ty tai C8ng ty lIén két 26% 26%
V8n chi s& hifu thyc ¢ ela Cdng ty U&n k&t (*) 11.318.583.783 10.301.539,283
V8n chi sd hifu thife ¢ cla Chng ty iién két
phé&n b8 cho Céng ty 2.942.831.784 2.678.400.214
(*) S8 33y n¥m 12 56 Heu d3 ki€m todn ciia CBng ty lién k&t bél mét clng ty ki€m todn khic dus ra
y ki€n ch8p nhén toan phiin theo bdo cio ki€m todn ngay 28 thang 3 n¥m 2018, 58 cull ndm I s§
liéu chu'a the hién kiém todn tinh 8&n thdi di€m phat hanh bio céo t3i chinh nay.
16.  THUE VA CAC KHOAN PHAI THU/PHAI TRA NHA NUGC
S8 phai thu/ndp SG a8 thu/njp
S dau ndm trong ndm trong ndm S& cull ndm
VND YD VND YND
a. Cac khoan phai thu
Thué gia tri gia ting 52.448.568.896 42.314.376.314 76.922.990.476 17.839.954.,734

$2.448.568.896 42.314.376.314 76.922.990.476 17.839.854.734

b. Cac khoan phai tra

Thué gla tr| gia téng - 63.275.448.712 63,275.448.712 -
::ﬁfé;"‘“ nh3p doanh 642.150.067 20.845.579.465  16.535.441.306  4.952.288.226
Thué thu nhap c4 nhan 55.800.877  1.170.323.565 1.149.936.581 76.187.861
Thu a4t - 4.650.198.779 4.609.622.779 40.576.000

697.950.944 89.941.550.521 85.570.449.378 5.069.052.087
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17. PHAI TRA NGUOT BAN NGAN HAN

S8 cudi ndm S8 d8u ndm

VND YND

Phai tra mua sdm tai san c§ dinh (Thuyét minh s8 35) 311.483.011 3.880.883.750

Phél trd xdy dyng cd ban dd dang (Thuydt minh s6 35) 50.308.307.114 67.637.048.109

Phal trd hoat ddng san xuit kinh doanh 29.739.136.352 142.912.487.275
Newport CH International LLC - 40,292,570.284

Cong ty TNHH D&y Tu X8y Dung va Céng Nghé M5! .

Trudng Duong Nhat 8.192.863.766

Phdi tra cho cdc a8 twgng khdc 21.546.272. 586 93.619.916.991
80.358.926.477 214.430.419.134

18. CHI PHI PHAI TRA NGAN HAN

S8 cubi ndm S8 d8u ndm

VND YND

Chi phi v8n héa che dy &n nha mdy Glac Long 11 25,279.469.881 2.359,743.278
+ Chi phf lvdng 1.531.252.315 329.272.525
+ Chi phi 15 vay 6.460.983.171 2.030.470.753
+ Cac chi phi mua ngodt 17.287.234.395 -
Cac chi phl phai tri khac 1.537.540.774 1.303.537.986

26.817.010.655 3.663.281.264

19, VAY NGAN HAN

586 dau ndm Tang trong ndm Glam trong nam 5§ cudi ndm

VND VND VND YRND

BIDV B&n Tre 25.338.725.547 342.468.461.159 254.688.275.763 113.118.910.943
vietinbank Bac Sai Gon 20.016.715.164 74.830.768.586 62.591.417.395 32.256,066.,35%
vietcombank Ti&n Glang 58.895.414.481 443.031.318.028 378.246.561.704 120.680.170.805
MNgén hdng Quén d§l "MB" - 19.920.604.577 - 19.920.604.577

104.250.855.192 877.251.152.350 695.526.254.862 285.975.752.680

Chi tiét cdc khodn vay ngdn han tir cidc ngdn hang nhu sau:

Khodan tin dung tir Ng3n hang Thuong mal C8 phin D3u b’ va Phit trién Viét Nam - Chi nhdnh Bén
Tre ("BIDV Bén Tre”) cé téng han mic tin dung t8i da 14 200 ty d45ng bac gém du ng vay ngdn han,
s6 dur béo l&nh, md LC chu'a dén han thanh todn cho miyc dich bd sung v8n lvu ddng hoat ddng san
xust kinh doanh. Th#l han c8p han mdc d8n hét ngay 31 thdng 08 niim 2019, thdi han cho vay/
bao 18nh/ LC duge xdc dinh theo timg hgp d8ng cy thé. Khoan vay nay dang chju 181 suft tir 5,9%
dén 6,1% mét ndm va IS duge trd hang théng. Cong ty 48 sir dung phudng tién v8n tai va maéy
méc thiét b| vdi nguyén gid 14 45.711.741.499 dbng thes hgp d8ng vay s8 02/2018/670908/HDTD,
ngay 1 thang 11 ném 2018 & th& chip cho khodn vay nay, S6 dur con lai cia khoan vay dugc Ngan
hang chp thudn dudl hinh thic tin chdp.

Kho#n tin dung tir Ngan hang Thudng mai C8 phan Cong Thudng Viét Nam - Chi nhanh Bic Sai Gon
{"Vietinbank Bic Sai Gan™) ¢ han mirc t&i da id 40 ty abng cho myc dich b8 sung vén luu d8ng
hoat dbng san xuft kinh doanh. Th# han cfp han mirc dén h&t ngay 24 thdng 9 nim 2019, thi
han cho vay dugc xdc dinh theo timg gl8y nhdn ng cu thé, nhung tdi da 6 thang mét giSy nhén ng.
Khoan vay nay dang chju l&i suat 6,5% mdt nam va lail duge trd hang thang. Clng ty dd sir dung
khoan t&n guil cé ky han (Thuyét minh s§ 05}, cdc quykn, 101 [ch phat sinh tir hgp d8ng bao hidém
nha xudng, méy mdc thiét b|, hang héa va t8t cd cdc quydn 46 ng, quyén tal san, Igi [ch, cdc khoan
bSi hoan va céc khodn thanh todn khdc ma Céng ty c6 th€ nbén duge d&€ mua bén, cho thué, thay
4a8i, thay th& cho, thudc vE ho¥c lén quan d&n céc tal sin nay A€ thé ch8p cho khoan vay.

Khodn tin dung tir Ng&n hang Thuong mai C8 phin Ngogi thudng Viét Nam — Chi nhdnh Tién Giang
{("Vietcombank Ti&n Glang”} ¢d han muc t6i da 15 250 ty déng bao gém du ng vay ngdn han va phat
hanh L/C cho muyc dich b& sung vén iuu déng hoat ddng sa&n xust kinh doanh. Thii han cip han
mic che vay d€n hét ngay 26 thdng 7 ndm 2021 v théi han duy tri han mtre phéat hanh L/C aén
hét ngay 26 thdng 7 ndm 2019, thdl han cho vay dude xac dinh theo timg hdp ddng cu thé€, Khoan
vay nady dang chiu Iai suit tir 5,8% d€n 5,9% mdt ndm va 18] duge trd hang thang. Cdng ty da sir
dyng phudng tién van tal va mdy méc thiét bj vdl nguyén gid 13 183.559.778.545 d8ng A& th& chép
cho khoan vay ngdn han ndy va khodn vay dai han (Thuy&t minh sé 20) theo hgp ddéng vay s8
0293/VCB/18LD, ngay 26 thang 7 ndm 2018, S5 du cin lal cha khodn vay dugc Ngén hang chip
thuén dudi hinh thite tin chip.
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21.

Khodn tin dung tir Ngdn hang Thuong mai C8 phin Quén 4§) - Chi nhénh Bé&n Tre ("MB") ¢ tong
han mirc t3 da nh&m b6 sung vBn Iuu abng K BO Lty dbng, bao gdm du ng vay ngén han va phdt
hanh L/C. Thdi han c¢8p han mic cho vay v& thal han duy tri han muic phat hanh L/C 88n hét ngdy
31 théng 5 ném 2019, thdl han che vay dugc xdc dinh theo ting hap déng cy thé, Khoadn vay ndy
dang chiju I18i sudt tir 5,3% d8n 5,5% mft n¥m va |5i du'de trd hang thang. S8 du cla khodn vay
nay dugc Ngén hang ch&p thudn dudl hinh thac tin chdp.

VAY DAI HAN

Vay dal han thé€ hién s& tién vay A3 gidl ngdn d&€n ngay 31 thang 12 ndm 2018 cho Hgp ding tin
dung theo dy dn d%u tuw' s& 0301/VCB/16CD ngay 8 thang 11 ndm 2016 cip bdt Vietcombank Tién
Glang vA cac phu lpc kém theo. Muc dich khoan vay ding 48 thyc hién x8y dung dif &n Céng trinh
Nha mdy Giae Long - Gial dogn II do C8ng ty lam chi d3u tu, 31 L8 AIIL, Khu cbng nghidp Giao
Long, x3 An Phu8c, huyén Chau Thanh, tinh Bén Tre.

S8 ti2n cam k&t cho vay béil Vietcombank Tién Glang |4 656 ty dbng v6i thél han cho vay tol da 13
96 thang k& tIf ngdy gidi ngdn diu tién. Khodn vay ndy dirge &n han trd ng gfic trong véng 24 thing
k€ tr ngdy glal ngén dSu tign va lich trd ng g8c s& duge 18p khi hét thdl glan 8n han.

Khodn vay duge 4p dung 151 sult trung dail han theo théng bidc 181 suft che vay cla Vietcombank
Tién Glang tal thdl diém nhan ng va dléu chinh thy thep bi€n d8ng thi trudng trong suét thil gian
khoan vay trén cd sd d8ng thuin cda hal bén. Tai ngay 31 thang 12 n¥m 2018, khodn vay dang
chiu 18i suét 8,8% mét ndm. Trong thai glan &n han, 18i vay dugc trd 3 thdng mdt Jan, sau d6 18] s&8
dirge trd hang thing.

Khodn vay nay dugc thé chap bdi cdc tal san dam bao nhu sau:

s Tal san hinh thanh trong tudng lai cia dur 4n Nha may Giao Long ~ Giai doan II (Thuyét minh
s& 14) véi gl tr] dinh gid gan nh&t ngdy 06 thang 9 ndm 2017 14 118 ty &ng. Gla trj mdy méc
thidt bl cha dy &n cling sé& duge th& chdp cho Vietcombank Tién Glang theo ti€n 4§ gidi ngén
trong tuong lgi vdi gid tri udc tinh 1A 560 ty dBng. GIA tri Nhd may Giao Long - Glai doan 1I tai
ngay 31 thang 12 n¥m 2018 cb gld tr] phat sinh khodn 1.084 ty ding

« Til s&n gdn fién vdi d&t (nhd xwdng va vt kI&n truc) nhy' trinh bdy tai Thuyst minh sé 19,

» Chc may méc thi€t bj chinh cOa nhd may san xuit gifly Kraft - Glal doan I gim mdy xea gidy,
hé théng san xut bt gidy va 10 hal A8t trdu, mla cwa, bd mia nhy trinh bay tai Thuyét minh
s§ 19,

vON CHU S& HUU

Thay d8l trong wén chi s& hitu

vén gdp Thiing du Qu¥ diu tv Lgi nhudn sau thud

cla chh 56 hiiu ¥8n cf phan phattrién  chua phén phi Téng cbng

VND VND VND YND YND

S8 du Jau ném trubc 255.846.030.000 142,193.681,303 15.156,950.504 107.973,395.265 521.170.057.162
Tang vén 88.751.660.000 53.219.610.000 - [25.582,460.000) 113,386.810.000
L¢i nhudn trong ndm - - - 80.254,350.736 B(.254.350.736
Trich 18p cdc quy . - 4.286.298.211 (6.000.817.495) {1.714,519,284})
Tra thi lao N - - - {1.975.000.000) {1.975.000.000}
58 du dBu ndm nay 344.597.690.000 192.413.291.303 15.443.248.805 154.669.4088.508 711i.123.698.514
Tang v8n 58.917.6800.000 {61.551.700) - (68.917.800.000) {61,551.700)
Lgl nhudn trong ném - - - 134.115.878.310 134.115.878.310
Trich 1ap cdc quy - - 4.012717.537  (5.617.804.552)  (1.505.087.015)
Tré thi lao - - {1.608.000.000) {1.608.000.000}

S§ du' cudl ndm nay 413.515.490.000 182.351.739.603 23.455.9606.342 212.641.742.264 B41.964.533.200

Theo Nghj quyét clia Dai hdi ddng c8 dbng thudng nién s& O1/NQ-BHDCD ngdy 07 thang 6 ném
2018, Céng ty cbng bS chia Igi nhudn sau thué cla nam tal chinh 2017 nhur sau:

*  Cong ty 43 trich 18p Qu¥ DAu tu Phét trién va Qu¥ Khen thudng Phic Igi vél sb tin tuong Ung
ia4.012.717.537 dbng va 1.605.087.115 déng;

= (6ng ty g4 trd thi lao cho HGi d6ng Quéan tri va Ban Ki€m soat va thudng cho HSl d6ng Quan
tri, Ban kim sodt va Ban didu hanh cho ndm tai chinb 2017, vdi 54 tign 14 1.608.000.000 dbng.
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Ciing thea Nghi quyEt cla Pai hfi dbng cf dbng thuding nién s§ 01/NQ-PHDCH ngay 07 thang 6
ndm 2018, Dal hi dang of déng d& phé duyét k& hoach phan phdl Igi nhugn cla ndm tai chinb
2018 nhu sau:

«  Trich I§p qu¥ d3u tu phét trién vét by 18 5% clia Igi nhudn sau thug;
»  Trich I&p qu¥ khen thuling, phic Igl vai ty 18 2% cla ldi nhudn sau thud;
= Chia c8 tire cho <& déng bling c phidu hodic t18n mEt vi ty 1 20% cda vin didu 1§;

s Chi thil lap cho HGl dBng Quan tri v Ban KIEm soit bing tén m3t vél s§ tign 750.000.000
didng, thudng Ban diBu hank va Ban KI&m sodt vl ty & 1% cla Igi nhu@n trude thug, néu dat
k& hogch va thuéng 10% coa phln gl nhudn sau thud vugt k& hoach, néu thye hién vugt k&
heach.

Viée chia ¢d tit cho cdc C8 dbng va trich [8p Qu d8u tr phat trién, Quf khen thudng va phdc g,
thii lao cho HJI d6ng Quan tr] va Ban KIém soét va thudng cho HSi d8ng Quén tri, Ban Kiém soat
va Ban didu hanh theo k& hoach néu trén s& duge Clng by thist hién sau khl dugc sif phé duyét cufi
ciing cua B3i hi dong cf dbng.

Vén dféu 1§

Theo gifly thifng nhén ddng ky kinh doanh sifa a8l do 56 KHBDT tinh Bén Tre clp ngdy 27 thing
12 ném 2018, v8n didu 12 clia Céing ty 14 413.515.490.000 ddng 43 duvc céc C8 aéng gop day du.

‘Theo Nghj quyét Bai hél ddng C8 d8ng thuding nidn s 01/NQG-DHDCE ngay 7 thdng 6 ndm 2018,
©3l h§l a8ng C8 abng A& théng qua céc phudng &n phét hanh of phiéu nhy sau:

«  Phat hanh 6.891.954 ¢& phidu tir nguin lgl nhuln 1Dy k& 88 tra &8 tire cho nBm 2017 véi ty 1&
chi tré 13 20% vin di2u 1€,

Dal hdl dbng C8 88ng Uy quyén che HH ddng Quan trj thuc hién cdng vidc tridn khai cdc phuong &n
phét hanh cd phléu nbi trén,

s COng ty 83 ndp hd sg phat hanh céc phudng 4n trén va &3 duge Uy ban Ching khodn Nha nudic
%3¢ nhan da nh3n dugc day &0 hd sd hgp |8 va phe duydt vI8c phdt hanh clia Céng ty theo Gidy
chiing nhan s 68/GCN-UBCK ngay 09 thdng 11 nam 2018,

+  Taingdy 03 théng 12 ndm 201E, Céng ty 08 hoan ti viée phdt hanh 6.891.780 ¢ phin a2 tré
cd tic chg ndm 2017, con lgl 174 ¢f phifu i 43 dugc hdy theo nhu phé duyt chutng trinh
trién khai ban d8u cla Hi dHng Quan trj vél chi phi phdt hanh a3 phét sinh 14 61,551,700 d5ng.
56 cd phiin ndy dugc Cong by tién hinh nidm yét bd sung vio ngay 20 thing 12 n¥m 2018 theo
Cng vin chip thudn s6 531/QP-SGDHCM ban hanh bél 5§ Glao dich Chithg khodn Tp. HS Chi
Minh.

Téng s8 c8 phlfu 43 duge hodn tat vidc phat hanh trong nam 2018 14 6.891.78D cé phidu.

C6 phidu

e S6cublpim _______ S& déu ndm
S8 ugng cf phi€u dvge phép phat hanh 41,351.549 34.459.769
S& cf phl&u a8 phat hanh vi gop vén ddy & 41,351,549 34,455,769
Ménh gid cf phid: (VND) 10.000D 10,000

C8ng ty chi o mét loai ¢& phl&u ph8 thing khéng hudng cf tiic of dinh. C6 dbng s& hifu cf phifu
ph8 théng dugc nhan cf tic khi duge cdng b8 va o quy@n biu quyst theo tl 18 mét quyén bidy
quyét cho mdi of phigu sd hilu tai cAc cudc hop C8 d6ng cia Cdng ty. TAL cd cic o phi&u ddu cb
quyén thira hudng nhu nhau 461 v&i gl4 tr| thi 5dn thudin cda Cdng ty.

S ¢ phiin phat hanh 38 chi tra cf tdc tir 191 nhudn sau thu cia n3m tai chinh 2017 thi khéng han
ch& chuyén nhugng.
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Tai ngay dau ndm va cudi ndm, céc ¢f dbng s hitu 58 Jugng ¢ phiu va chifm ty 1& sd hiu 81 véi
Céng ty nhu sau:

Tal ngdy @8 ndm T3l ngdy cudl n¥m

Tén cd dbng M&I guan hé §6 c8 phi&u Ty i& S8 cB phi&u Ty 1@

,?ﬁfﬁ'fﬁ,{m Vietnam Growth  x gana (6n 4915625 14,27%  5.898.725 14,27%
. . C4 aéng |Gnyf

8ng L& Quang Hidp Thanh uiéa HEQT 2.685.615 7,79%  3.101.366  7,50%

Kingsmead Vietnam and €8 déng 1n 2.413.463 7,00% 1.798.792 4,35%

Indochina Growth Fund
Céng ty TNHH Quéan iy quf 551 €4 dbng ldn
Ong L& BA Phutng C8 déng I8n/ Cha tich HEQT

s C& dding idn/ Ngudi cb lién
B2 Nguydn Thi Thiy quan cua dng L& Ba Phuong
C6 ddng 1&m/
Phé Chu tich HEPQT

2,234,375 6,49%
1.572.347  §,72%

1,950.544 5,66%

2,681,239 649%
2.366.807 572%

2,341,123 5,66%

Ong Lugng V5n Thanh
Céc c8 adng khidc

1.923.400 5,58%  2.308.070 5,58%

16.364.000 47,45% 20.855.427 50,42%
34.459.769 100% 41.351.549 100%

CAC KHOAN MYC NGOAI BANG CAN D61 KE TOAN

§8 cubl nim S§ diu ndm
Ngoai té Eéc loai
- B8 la My ("USD") 1,368,10 45.892,17
- Euro ("EUR™) 101,10 101,10

80 PHAN THEO LENH VI/C KINH DOANH VA B PHAN THEO KHU VC DIA LY

Bao cdo tal chinh ndy khéng trinh bay thdng tin b$ phén theg linh vire kinh deanh v theo khu vyc
dia ly bdi vi hoat d8ng hién tai chinh cya CBng ty la san xudt va kinh doanh glfy, bia va bao bi bang
g8y vA hoat d8ng trén 13nh thé Vit Namn, Cic b§ phén thee fink vitc kinh doanh va theo khu vifc
dja i¥ ndy dBu khdéng khac biét nhiBu v& mirc d8 rii ro va kha ndng sinh Igl.

DOANH THU THUAN VE BAN HANG

N#m nay N&m trudc

Téng doanh thu bén hing

Doanh thu bin thinh ph8m

Doanh thu bén nguyén fidu

Doanh thu bdn phé& l1éu

Doanh thu bdn may méc thigt bj trd chém

Cac khoan giam triy doanh thu

Hang ban bj teé tai
Giam gid hang bdn

Doanh thu thuin v@ bén hing

GIA vON HANG BAN

Gla v6n ciia thanh phEm g3 bén
Gid viin clia nguyén lléu d3 ban
Gid vén cla méy mée thiét bj ban tra chém

¥YND

922.444.653.478
2.388.344.602
39.765.000
1.970.983.284

¥ND

803.968.027.061
1.352.049.500
82.791.000
2.389.884.000

926.843.746.364

810.792.751.561

185.952.400 763.724.350
4.089.500 4.281.600
190.041.900 768.005.950
926.653.704.464  810.024.745.611
NZ&m nay N&m trufc

VND VND

718.106.344.177
2.347.860.307
1.580.000.000

672,679.368.118
1.158.230.209
4,320.000.000

722.034.204.484

678.157.598.327
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26. CHI PHI SAN XUAT KINH DOANH THEO YEU TO
N&m nay N#m trudc
YND VYND
Chi phi nguyén 18u, vat lléu 813.044.888.921 805.475.408.861
Chi phi nh&n cbng 49,447.775.772 47.796.955.793
Chi phi kh8u hao tai san cé dinh 37.978.329.846 37.834.540.357
Chi phi dich vy mua ngoai 111.987.206.454 76.151,127.995
Chi phi khdc bang tign 12,892.756.718 16.314.141,220
1.025.350.957.711  983.572.174.226
27. DOANH THU HOAT BONG TAIL CHINH
Na&m nay NEm trudc
VYND ¥YND
L&i tign gui 1.897.439.934 2.049,123.053
L&l chénh l&ch ty gia 446.726.450 197.963.023
Doanh thu hoat d8ng tal chinh khdc 22.626.259 56.799.586
2.366.792.683 3.303.885.662
28. CHI PHf TAI cHENH
N&m nay N&m trudc
VYND VND
L3l tién vay 11.279.446.826 4.587.707.583
L& chénh iéch ty gid 3.518.829.324 132.941.512
14.798.276.150 4.720.649.095
29. cHI PHI BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP
N&m nay N&m trube
YND YHND
Chi phi quan Iy doanh nghiép
- Chi phf nhan vién 5.755.007.343 5.532.157.190
~ Chi phi dy phong - 1.348.177.669
- Cac khoan chi phi quan Iy deanh nghlép khac 8.584.406.965 7.481.636.249
14.339.414.308 14.361.971.108
Chi phi bén hang
- Chi phl phan vién 3.286.257.076 3.095.955.258
- Chl phl x#ng, dau giac hang 3.315.908.132 2.402.436.399
- Chi phi van chuyén thu& ngoal 7.843.249.870 8.295.690.235
- Chi phi hoa h8ng méi gidi 5.169.558,879 4.061.075.390
- Chi phi khéc 6.752.543.139 5,307.551.034
26.367.617.096 23.162.708.316
30. CHI PHE THUE THU NHAP DOANH NGHIEP HIEN HANH
N&m nay Nam trudc
VND ¥YND

Chi phi thu& thu nhip doanh nghi&p hi&n hanh
- Chl phf thu€ thu nhép doanh nghiép tinh trén
thu nhép tinh thud ndm hién hanh

- Bféu chinh chl phf thug& thu nhdp doanh nghiép cla cac
nam trurde vao chi phi thud thu nhdp hién hanh ndm nay

T&ng chi phi thu& thu nhip doanh nghiép hién hanh 20.845.579.465 13.031.134.512

20.673.253.554 13.031.134.512

172.325.911 -
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Chi phi thué€ thu nhép doanh nghidp hién hanh trong ndm dugc tinh nhu sau:

N&m nay N¥m trudc

YND VND

Lol nhudn trufc thud& 154.961.457.775 93,.285.485.248
Bléu chinh cho thu nhip chiju thué&
q‘éng: Cdc khoan chi phi khdng dugc khiu triry 850.323.201 080.297.626
Anh hudng thudn cua vide dénh gid lai khodn muc
tién cé gbc ngoal té 190.793.173 187.277
Thu nhdp tinh thuf ndm hlén hanh 156.002.574.149 94.265.970.151
Thu nhap tinh chiu sudt théng thudng 20% 50.729.961.380 36.045.374.967
Thu nhdp tHnh chiu sudt uu 351 10% 105.272.612.769 58.220.595.184
Chi phi thué thu nh3p doanh nghiép tinh trén
thu nhap chiu thu& ndm hién hanh 20.673.253.554 13.031.134.512
Diéu chinh cho n3m trudc 172.325.911 -
Chi phi thu& thu nhip doanh nghiép hién hanh 20.845.579.465 13.031.134.512

Céng ty ¢b nghia vy ndp thué€ thu nhip doanh nghiép theo thué sudt 20% trén thu nhép tinh thué,

Theo Théng tv s& 96/2015/TT-BTC do B& Tai chinh ban hanh ngay 22 thang 6 n&m 2015, Céng ty
duge hudng uvu d3i thué cho du 4n nha may Bao bl va dy 4n nha may giSy Glao Long I do dép (ing
digu kién vu d3] thu& v& dia ban vu d51 cho dif 4n ¢&u tu md rfng. C6hg ty dugc mién hai ndm thu&
thu nh&p doanh nghiép cho dy dn nha may Bao bi k& tir khi 6 thu nhép tinh thu& (ndm 2013 va
ndm 2014) va gidm 50% thué thu nhap doanh nghiép cho bdn ndm ti&p theo (Lo ndm 2015 dén
ndm 2018). ©8ng thdi, Céng ty dugc mign ba n&m thué thu nhiip doanh nghiép cho dy 4n nha may
gl8y Giao Long I k€ tr khi 6 thu nhép tinh thué (tir n¥m 2013 dén ndm 2015) va gidm 50% thu&
thu nhép doanh nghiép cho ndm ném Liép theo (tir ném 2016 dén ndm 2020). Céc uu 43l thu€ nay
dugc 4p dyng cho thél gian cén lai k& tir ky tinh thu& niim 2015.

Cho ndm hié&n hanh, C8ng ty dang duge 4p dung uwu 48 gldm 50% thu€ thu nhdp doanh nghiép tir
thu nh8p chju thu& cho c3 hal dy 4n nha may Bao bi va nha may gldy Giao Long 1.

Céng ty khdng ghi nhan tal san thu& thu nhip doarnh nghiép hodn lai va thu& thu nhip doanh nghigép
hodn lal phal trd vi khéng cé chénh &ch tam thdil déng k& giita gla tr] ghl 58 va cd s tinh thu& thu
nh@p cia cac khoan muyc tai san hodc ¢éng ng trén béo cdo tai chinh,

31. LAI co BAN TREN c8 PHIEU
N3Em nay Nam truéc
VYND VND
Lgl nhudn k& todn sau thuf thu nh@p doanh nghidp 134.115.878.310 80.254.350.736
Trich Qu¥ khen thsmj?ng, %hl.'lc igi p 2.682.317.566 1.605.087.015
Lgi nhudn phin b8 cho ¢ dfng sd hifu c8 phiéu
pgﬁ théng ) 131.433.560.744 78.649.263.721
C8 phi&u ph8 théng dang luu hanh binh gquén
trong n&m (C8 phi&u) 41.351.549 34.883.587
L5i co ban trén ¢8 phifu (d8ng/c8 phin) 3.178 2.255

Trong nam, Céng ty da trich quy khen thudng, phic igi tir I¢i nhudn sau thu€ cia ndm 2017 vdi sO
tI&n 13 1.605.087.015 ddng. Theo hudng din tai Théng tw 200, I¢i nhudn d& tinh 13i ¢o ban trén ¢6
phi&u dugc xdc dinh béing Igi nhuén cho cf déng sd hitu ¢8 phiéu ph8 théng trir & s8 trich qu§ khen
thudng, phic igi. Do 44, 181 ¢d ban trén cd phi€u cda ndm trudc dugc tinh lai thee Thing tu' 200 cho
muyc dich so sanh.

Péng thdi, gl nhuln dé tinh & cd ban trén 8 phi&u cla ndm nay cling d& trir 81 s8 udc tinh s trich
cho quy khen thudng, phiic Igi tir Igi nhufn sau thug coa n&m 2018 theo ty 1& d3 du'gc Pai hdi ddng
¢8 adng phé duyét tai Nghi quyét chia Dal hdi dbng cd déng thudng nién s6 01/NQ-BHDCE ngay 07
théng 6 ndm 2018 vdi s8 tién }a 2.682.317.566 ddng.

Trong ndm 2018, Céng ty d3 tra cd téc nim 2017 bing 6.891.780 cd phidu tir Igl nhudn sau thué
chua phan phéi, do a6, sd binh quan gla quyén cila ¢8 phiéu phd théng cho ndm tai chinh k&t thic
ngay 31 thdng 12 nim 2017 43 dudc didu chinh hi £ nhu sau:

S8 cf phi€u binh quén

gia quyén

Theo bdo cdo til chinh cho ndm tai chinh k&t thic ngay 31/12/2017 25.069,778
Anh hudng ciia viéc tiing cf phigu t igi nhudn nadm trude 5.813.809
S8 da& di&u chinh ial 34.883.587
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cAM KET THUER HOAT PONG
N&m trudc
YHD

2.331.110.220

NEM nay
YNDR

1.581.260.334

Ch! phl thu@ hoat d8ng t5! thifu a3 ghi nhan vao bio céa
két qua hoat ddnyg kinh doanh treng nim

Tai ngay k& thiic nlén d§ k€ todn, CBng ty ¢d cdc khodn cam k&t thué hoat ddng khbng hidy ngang
véi lich thanh to&n nhy sau:
N&m nay N&m truéc

YND ¥ND

1,975.355.760
10.041.391.780
36.322.249.860
48.338.097.420

1,726.682.566
7.617.826.479
36.436.887.605
A45.781.396.650

Teong vdng mét nim
Ti¥ ndm th hal d&n n&m thi ndm
Sau ndm ndm

Cac khodn thanh tedn thud hoat dong the hién s§ ti8n thué dst va od 5¢ ha ting tai Khu Cng
nghiép Glac Long, Tinh Bé&n Tre. Cc hgp d8ng thué nay dugc ky vdl thdl han tir 28 &&n 50 ndm.

CONG Ci TAI CHENH
Quén I¢ ril ro vén

céng ty quan Iy ngudn vin nhidm dam bao ring Céng ty cd thé vira hoat ddng lién tuc vira t5i da
héa Igl ich cla cdc o6 d8ng thdng qua t6i vu hda s& duf ngudn vEn va cing nd.

Céu ndc vén cixa Cong ty 98m of cdc khodn ng thuln {bao gbm cdc khedn vay nhu dd trinh bay tai
Thuyét minh s 19 va 20, trir 1 tién va cdc khoan tuong dudng tiEén nhu ¢ trinh bay & Thuydt minh
s 43 v phin vBn cha cic of dbng (bao gbm vin gép clia cha sé hitu, thing du vin cf phin, quy
d3u tw phét trign va gl nhudn sau thud chua phan phi).

HE 58 ddn biy 31 chinh

Hé s6 3dn by ti chinh clia Céng ty tal ngdy két thic nidn 85 kE todn nhu sau:

50 cudi pdm
YND

844,.298.484.650

28.532.090.163
815.766.394 487
841.964.938.209

Céc khodn vay

Trir: Ti8n va cac khoan twdng dudng tién
Ng thufin

Véin chul s¢ hitu

58 ¢y nam
VND

353.017.009.568
111.181.973.880
241.835.035.688
711.123.698.614

Ty 1@ ng thun trén vdn cha 86 hifu 0,97

0;34

Ciic chinh séch k& todn chi y&u

Chi ti€ ¢Ac chinh sdch k& todn chi y&u va cac phudng phadp ma CBhg ty 3p dung (bao gdm cée tidu
chl g€ ghi nhéin, cd sd xdc djnh gid tri v cd s& ghi nhan cac khodn thu nhip va chi phl) 48! vél timg
loal t3l sdn tai chinh va cing ng ti chinh dugc trinh by tai Thuydt minh 56 3.

Céc loal cBng cy tal chinh
Gla tr] ghl s
56 cudi nam S& d8u ndm
YND YND
Tai séin tal chinh
TIBn va cac khoan budng ducng tign 28.532.040.163 111.181.973.880
P#u tu 13 chinh ngdn han 7.860.086.583 7.562.945.838

Phil thu khdch hang va phai thu khic 163.701.951.193

108.352.701.672

200.094.167.935

227.097.622.390

Cdng ny tai chinh

Céc khedn vay

Phai tré ngudl bdn va phai tra khic
Chl phl phai ra

844.298.484.650
81.190.535.567
26,817.010.655

353.017.009.568
215,093,680.551
3.663.281.264

951.306.030.872

5§71.773.971.283

Cong ty cd phan Pong Hai Bén Tre| 100



CONG TY €0 PHAN BONG HAI BEN TRE
THUYET MINH BAO CAO TAI CHEINH (Ti&p theo) MAU 56 B 09-DN

CBng ty chura danh gid Qi tri hop Iy cda thi s3n thi chinh va cBng nd tai chinh tai ngdy k&t thic nién
d k& todn de Théng t s& 210/2009/TT-BTC do BS Tai chinh ban hanh ngdy 06 thdng 11 nim 2009
{"Théing tu 210°) cfing nhu céc quy djnh hién hanh chua o hudng dén cy thé v& vide xdc djnh gid
tri hgp by cda cac thi san tdi chinh va céng ng tai chinh. Thdng tu 210 yéu cu dp dung Chudn myc
bdo cdo tai chinh Quic t& v& viAc trinh bay bdo cdo tai chinh va thuyét minh thdng tin d4i véi céng
oy tai chinh nhuhg khéng dua ra hudng din tuong dudng che viée #dnh gid va ghi nhin cng cu tai
chinh bao gBm ¢4 4p dyng gid tri hep iy, nhdm phi hap vét Chudn myc bo cdo tai chinh Qubc té.

Myc tidu quén iy rai ro tAi chinh

Cény by &3 xdy dyng hé thing quan Iy rii ro nhAm phat hién vA danh gl ¢de nii ro ma Cdryg ty phal
chlu, thiét Wip cac chinh sdch va quy trinh kidm sgdt Ml ro 8 miic chip nhdn dugce. Hé& thding quan iy
i re dugc xem x&t lal @inh k¥ nhdm phén 4nh nhiing thay 481 cUa didu kién thi truding v hoat ddng
oia Cong by,

Rl ro tai chinh bac gdm nli ro tht trudng (bao gdm rii ro ty gid va rii ro 181 sult), i re tin dung
va riil ro thanh khodn,

R ro thi truding

Hoat ddng kinh doanh ciia Céng ty s& chd y&u chiu rdi ro khi cb sif thay 481 v tF gld h) dodl va i5i
sulit. Cdng ty khéng thye hign cdc bién phdp phdng ngla nli re nay de thi€u thi tnesng heat dng
giao dich cédc cdng cy tAi chinh ndy.

Quan Iy rif ro ty Qi

Cong ty thuc hién mdt s§ cic giac dich c¢ gdc ngoai t€, theo 45, Céng ty s& chiu rul ro khi cd bign
agng va ty gid.

Gid tri ghi 56 cOa cic tii san biing tin va céng ny bling tién cb gbc ngoal t& tai thai &1€m cudl nién
a5 k& todn nhu sau:

Tl sdn Mg shii trd
S8 cudl ndm S48 d8u ndm S8 cudi ndm 58 d5u ndm
YND YNG YND YN
uUsD 31.664.674 1.040.604,955 27.216,962.021 145,060.450,399
EUR 2.672.073 2,732,935 335.446.6§ -
Phan tich 88 nhay ¢6! vl ngoai 18

Céng ty chi y&u chju #nh huding cha thay a8i ty gid cia DS la M, Ty 18 thay d8i 2% dugc Ban Téng
Gidm a6c st dyng khi phan tich rli ro ty gid va thé hién dnh gld cla Ban T8ng Gldm d8c vE milc
thay 48l cd thé cd cla ty gid, Phin tich 3% nhay vdi ngoal té chl 3p dung cho cic s8 du’ cla cdc
khoan muyc Lign 1& bing ngoai t& tai thdi diém cufi ndm vd dBu chinh viéc ddnh gia il cdc khodn
myc nay khi cé 2% thay d8i cla by gid. Néu ty gid Db la M so vii DBng viét Nam ting/giam 2%
thi Ig) nhudn trude thud trong ndm cda C8ng ty s& gidmyting mdt khodn tiiong Umg 13 543,339,240
déng {n8m 2017: 2.880.397,709 déng).

Qudn Iy rai ro i3 sudt

Céng ty chju ri ro |3i sudt phdt sinh tir cic khodn vay chju id suft 058 dugc ky k€L ROl ro nay s@
duge Cong ty quan I¥ bang cich duy tri & mic ¢ hop Iy cdc khodn vay vd phan tich Snh hinh canh
tranh trén thj trulng o€ cb dudc 15§ sust cb Igi cho Chng ty tir cde ngudn che vay thich hep.

B nhay coa 18 sudt

Dd nhay cia cde khodh vay a8i vél sirthay d8i 18i suft of the xay ra & mirc 86 hgp W trong 18] suat.
Véi gi# dinh 1A céc bifn s8 khdc khdng thay d48i v gid dinh s8 dv tign vay cudi ndm 13 s du tidn
vay trong sufit ndm tai chinh, ndu idi sudt oia cdc khedn vay vdi 15i sudt thé nbi ting/gidm 200
dlém cd ban thi igi nhudn trude thug ala Cong sB gidm/ting 16.885.969.693 d8ng (ndm 2017:
7.060.340,191 déng).

Rui ro tin dyng

RO ro tin dung xay ra khi mdt khdch hing hodc 461 tic khdng ddp Lthg dudc cac nghia vy trong hap
dBng din d&n cAc tdn that til chinh cho Céng ty. Cang ty cd chinh sach tin dyng ph hep va thudng
xuyén theo dif tinh hinh d8 dénh gid xem Cong ty cé chju ndl ro tin dyng hay khong. Céng ty ¢é
cac ril ro tin dyng tl cic hoat d8ng kinh doanh {chd y&u a8 vdl khoan phai thu khdch hing) va
hoat ddng tai ¢hinh {t1&n g1 ngén hang va ddu W tai chinh ngdn han),
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B8 vdi phai thu khich hang, Céng ty gidm thiu rii ro tin dung blng cdch xay diying tidu chi danh
g1é phén khdic x&p loai khach hang. Céng ty chi giao dich vl cic khdch hang cb kha néing tal chinh
t5t, yéu cau md tin dung thu d51 vdi cdc khdch hang glao dich [n @8u hajic khdng b thing tin vé
kh& nd¥ing tAi chinh cting nhut thudng xuyén theo ddi ng phai thu d€ dén d8c thu hbi. Cing ty khéng
cd b&t ky rii ro tin dyng trong y&u ndo vdi chc khdch hing hodic dbt téc bdl vi cac khodn phai thu
dén tir mt s lugng [6n khdch hang hoat ddng trong nhiu nganh khadc nhau va phén bd 4 cdc khu
vige dja iy khéc nhau. BSi véi khodn tign gui ngin hang v d8u tu tai chinh ngan han, CBng ty nhén
thay mdrc 4§ tap trung rdi ro tin dung 13 thip do tign gl ngdn hang khéng ki han va tién guf cé ky
han gurge gut tai cde ngén hang idn va uy tin.

Quan Iy ril ro thanh khodn

Myc dich quan iy rili ro thanh khoan nh3m ¢am bao ¢d nguén v8n & ddp Ung céc nghfa vy tal chinh
hién tal vA trong tuong iai. Tinh thanh khodn ciling dude Cong ty quan Iy nhdm dam bao mit phy
trdl glTa cbng ng 88n han v tai sdn d€n han trong ky & mifre eb thé duge kifm sodt 861 vdi s§ vBn
ma Cong ty tin réng cb thé tao ra trong ky d6. Chinh sich cla Cng ty id theo dd thuding xuyén
cdc yBu cBu v thanh khodn hién tai va dy kidn treng tugng iai nham 43m bao CBng ty duy tr du
mdrc dy phdng bBn mit, cdc khodn vay va dd v8n ma cic o dbng cam két gdp nhim dap (ng céc
quy dinh vE tinh thanh khoan ngdn han va dai han hdn.

Cac bang dudi ddy trinh bay chi tigt cdc mic ddo han theo hgp d8ng obn (@i A6 vi tai sdn t3) chinh

va cAng ng tai chinh phi phai sinh va thdi han thanh todn nhu 48 duge thda thudn. Cac bang nay

duge trinh bdy dya trén ddng tign chua chiét khdu cha tai sin tal chinh va dong tién chua chift

kh&u ctia clng ng t3i chinh tinh theo ngay sém nhdt ma Céng ty phal trd, Viéc trinh bay thng tin

tai san tai chinh phi phéi sinh 14 ¢n thigt 48 hidu dugc vi8c quan Iy rii ro thanh khodn cda Cong ty

khi tinh thanh khoén dugc quén 1y trén cd 53 clng ng va tai san thuln,

S& cudl n&m Duél 1 n3m Tir 1-5 ndm ‘T8ng
YND ¥YND. YnD

TAl san tdl chinh

TiBn va tc khodn tuong duidng tign

Piu tv tai chinh ngan han

Phai thu khach hang va phai thy khic

28.532.090.163 28.532.090.163
7.860.086.583 - 7.860.086.583
147.374.636,810 16.327.354.383 163.701,991.193

183.766.813.556 16.327.354.383 _ 100.094.167.93%

Céng ng tal chinh

Cdc khoan vay

Phai trd ngudi ban va phai tra khéc
Chl phi phai tra

285.975.752.6B0  558.322.731.570 844,298.484,650
81.190.535.567 81.190.535.567
26.817.010.655 26.817.010.655

393.983.298.902 558.322.731.970 _ 952,306.030.872

Chiénh igch thanh khoan thulin {250.2156.485.346) {541,995.377.587) (752.211.862.933)

Dudi 1 n¥m Ti 1-5 ndim Téng
YND YHND YHD

111.181.973.880 -
7.562.946.830 - 7.562.946.938
104.040.794.472 4.311.907.200 108.352.701.672
222.785.715.190 4.311.907.200 227.097.621.390

S8 déu nam

Tl sédn tai chinh

Tign va cdc khoan tudng duidng tién
Biu tu tAi chinh ngin han

Phai thu khdch hang va phai thu khic

111.181.973.880

Cong ng tai chinh

CAc khoén vay

Phai trd ngudi ban vi phal tra khéc
Chi phi phai tra

104.250.855.192  248.766.154.376
215.093.680.551 215.093.630.5513
3.663.281.264 3.663.281.264°
323.007.817.007 248.766.154.376  571.773.971.383!

353.017.009.568

Chénh iéch thanh khoén thuln (100.222.101.817) (244.454.247,176) (344.6?6.348.993£

Cac c8ng ng i chinh tai ngay 31 thang 12 ndm 2018 chd y&u & cdc khoan t& trg dBu tu x3y dung’
Céng trinh Nhd mdy Giao Long - Giai doan II ("Cbng trinh"). Tuy nhién, Céng trinh dy kién s8 dua
vao hoat déng tir cudi Quy 1 ndm 2019 va thing qua viée cdn a8 cdc khodn phai thu, phai tré cia
céng ty, Ban T8ng Giadm d5c tin tudng ring CBng ty b thé tao ra &0 ngudn tién a8 d4p img céc
nghia vy tal chinh khi dén han, Ngodi ra, Vietcombank Tién Giang cam két tai trg tin dung dé xdy
dyng Cting trinh va &n han khodn vay dai han 2 n&m ké tir ngay 10 thing 8 n&m 2017, sau db =&
i4p l|ch tré ng phis hop véi ddng tidn va kh ndng tai chinh cia Céng ty, nén Ban Téng Glém dbc tin
tudng Cong ty cb thé dap (g viéc chi tra cho khodn vay dai han nay.
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34, NGHIEP vy VA 56 DU v&1 cAc BEN LIEN QUAN

Bén Jién quan M8l quan hé
C8ng ty C8 phan Tan Cang Giao Long C8ng ty lién két
Céng ty C8 phan Dai Thién Léc Cong ty ma thanh vign H§I ddng Quén tr 1&

thanh vi&n sang lap

Trong ném, Chng ty d& ¢b céc giao dich chd y&u sau vdi cac bén lién quan:

N3m nay Nam trude
YND YHND

Mua hang va djch vy
CAng ty €8 phan Tan Cang Giao Long 7.780.700.800 1.650,561.500
C&ng ty €8 phan Bal Thién Léc 1.065.436.635 424,743,000

S8 du chi yéu véi cic bén lign quan tal ngay k8t thic nién 4 k& todn:

S cubi ndm S8& &du ndm
YND VHD
Phal tra
Céng ty C8 phin Tan Cang Glao Long 396,000.000 811.506.850
Thu nhdp HoI d5ng Quan tri, Ban Téng GlAm dbc va Ban Kifm soat dugc huding trong ndm nhu sau:
N3am nay NAm trurdc
YND VND
Lugng va thudng cia Ban Téng Gidm d6c va K&
to&n trdng 2.539.214.305 2.709.384.819
I’i’g‘n:as‘;;'tﬁ' @Bng Quén trl, K& todn triing va Ban 1.506.000,000 1.328.000.000
C8 tirc dugc chia cia HEE dBng Quan trj va Ban T8hg
Gidm ddc, K& todn trudng va Ban Kiém soét - 14.870.280.000 5.518.040.090
18.915.494.305 9.555.424.8159

3s. THEONGEHN B SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIENT

Tign chi mua tai san cf dinh rong ndm khdng bao gbm 311.483.011 dbng (n&m 2017:
3.880.883.750 d8ng) (Thuyét minh s6 17) 14 s§ tién ding A& mua sdm tai san c§ dinh phat sinh
trong ndm nhung chua dude thanh todn. Vi vy, mt khoan tign tdng dng a8 dugc digu chinh trén
phin thay d8i cic khodn phal trd, Ngoai ra s& Lién chi mua tai sin b dinh trong ndm g3 bao gm
3.528.076.136 dBng [a s¢ ti&n chua thanh todn tai thd¥i diém cudl ndm trude g8 thanh todn trong
nam nay.

Tign chl x&y dung ¢ ban dé dang trong ndm khdng bag gdm 50.308.307.114 déng {ndm 2017:
67.637.048.109 d8ng) (Thuydt minh 58 17) ia $8 tién ding A& chi x8y dung co ban d& dang phéﬁ
sinh trong n#m nhung chua dugc thanh todn. Vi vy. mit khoan tén tudng (g 48 dude didu chinh®
trén ph#n thay dadi ¢ic khodn phal tra. ﬂl
Ti2n chi x4y dyng cd ban dd dang trong ndm J3 bac gdm s& du tra trudc che ngudl ban ngdn hani
tr| gid 6.583.558.257 dng (nim 2017: 49.018.546.292 déng) (Thuy&t minh s6 7} phyc wy cho xay|
dung Nha mdy Giao Long - Giai doan II. Vi vdy. mft khodn tién tudng Ung dd dugc diu chinh trérlE
phan thay d8| c&c khodn phai thu. ~
!

Tién thu thanh Iy t3i san c8 dinh trong ndm khéng bao gdm 16.231.181.818 dfing (ndm 2017: (v
ddng) 14 s8 tidn thu bl viéc thanh ly may méc, thiét bi trong ndm nhing chua thy duge. vi vy, mit
khon tén tudng img d3 dugc didu chinh trén phin thay 46 cdc kho2n phal thu.

L5t t8n gui 3 nhén khéng bao gdm khodn trich trude [3i tikn gt véi s8 tién 12 101.448.888 dBng
(ndm 2017: 185.826.085 ¢bng). Do d4. mt khodn tién tugng dng da duw'ge digu chinh trén phin
thay a8i c&c khoan phéi thu. Ngoai ra 18] ti2n gl 93 nhén bao gydm 185.826.085 dbng 1 56 tién |3
trich trudc tai thdi diém cubl ndm trude da thyc nhan trong nim nay.
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L&i tién vay d3 tra khong bao gdm khoan trich trudc I3 tién vay véi sG tién 13 7.069.042.573 dong
(nam 2017: 2.260.803.041 déng). Do dd. mét khoan tién 608.059.402 ddng 43 dudc diéu chinh
trén phén thay déi cdc khoan phai trd cho khoan vay ngdn han va khoan tién 6.460.983.171 dong
da dugc digu chinh trén phan tién chi xay dung cd ban dd dang do v&n héa chi phi 1ai vay dai han
cho Cdng trinh. Ngoai ra i tién vay da tra bao gom 2,260,803.041 déng la s& tién [ai trich trudc
tai thii diém cudi ndm trudc da thuc trd trong ndm nay cho hoat ddng kinh doanh.

Trong ndm. Céng ty da tra cd tirc blng cd phiu vdi s8 tién 1a 68.917.800.000 dong (ndm 2017:
25.582.460.000 dang). Do @6. tién thu tir phat hanh cé phidu va tign chi ¢ tirc 43 tra cho cd ddng
khéng thé hién khoan phi tién té nay.

36. SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Theo Nghj quyét Pai hdi déng CG dong thudng nién sé 01/NQ-DHDCE ngay 07 thdng 6 nam 2018,
Dai héi ddng C6 déng da thdng qua cac phuong 4n phat hanh c6 phiéu ta chao ban cé phan cho C6
déng hién hiru vdi s6 lugng <6 phan chao ban |a 3.445.977 <6 phan vdi gid chao ban |a 18.000
dbng/cd phdn cho cdc C8 déng hién hiru véi muc dich huy ddng vén ddi ing xay dung du &n nha
may Giao Long giai doan II.

Céng ty d3 ndp hd so phat hanh cac phufgng an trén va da dugc Uy ban Chimg khoan Nha nudc xdc
nhan da nhan dugc day du hd sd hap & va phé duyét viéc phat hanh cla Céng ty theo Gidy ching
nhén s 68/GCN-UBCK ngay 09 théang 11 nam 2018.

Tai ngay 16 thang 01 ndm 2019, Cong ty da hoan tat viéc phat hanh 3.445.977 c6 phan cho cac cé
déng hién hiru vdi gia ban 18.000 déng/cd phan. Téng sé tién da thu tién cho dgt phat hanh nay 1a
61.828.427.700 déng. trong dé sé tién ban cd phiéu la 62.027.586.000 dong va chi phi phat hanh
cd phiéu cho ¢8 dbng hién hiru 1a 199,158,300 déng. S& ¢d phdn nay dugc Cong ty ti€n hanh niém
yét b sung vac ngay 22 thang 02 ndm 2019 theo Cong van chap thudn sé 46/QD-SGDHCM ban
hanh bdi S& Giao dich Chimg khoén Tp. HB Chi Minh,

Céng ty chi c6 mét loai ¢d phan phd thang khdng hudng cb tic ¢§ dinh. C8 déng s¢ hiru cd phan
phé théng dugc nhan cé tdc khi dudc cong bé va c6 quyen bidu quyét theo ti 18 mat quyén biéu
quyét cho mdi cé phan sd hitu tai cdc cubc hop C8 déng cia Céng ty. Tat ca cdc ¢b phan déu cd
quyen thira hudng nhu nhau ddi vdi gid tri tai san thudn cla Cong ty.

DB véi 6 ¢6 phan phat hanh A& chi tra cé tirc tir lgi nhudn sau thué coa ndm tai chinh 2017 va c6
phan phd théng phat hanh cho cac cé d6ng hién hiru thi khéng han ché chuyén nhuong. DGi véi &
phan phd théng chua chao ban hét cho cac ¢ déng hién hiu sé duge phan phbi lai theo Nghi quyét
01/NQ-HDQT ban hanh ngay 11 thang 01 ndm 2019 va cdc ¢§ phan nay sé bi han ché chuyén
nhuong trong véong mét ndm ké tir ngdy hoan thanh dot chao ban theo quy dinh cua phap luat.

Vén cha s¢ hitu

Theo Gidy chimg nhin ding ky kinh doanh thay ddi 1&n thir 16 do Sd K& hoach va Dau tu Tinh Bén
Tre c&p ngay 06 thang 3 ndm 2019, vén chi s& hitu cua Céng ty 18 447.975.260.000 déng.

A/

Pham Thé Tai Lé Thi Hoang Hué Lé Ba Phudng
Ngudi lap Ké toan trudng Téng Gidm déc
Ngay 29 thang 3 ndm 2019
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